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Tuundl ;azuasnwsInEas ISO 14001:2026 Asu Iunassrudldaayls vinluusineneg Seld afu

TwilQauazls uazaanaitddaudiuuruvinls

Thirty Years of ISO 14001
One standard, four editions and an amendment

ISO 14001 Avuadadivuasdmiussuunisdanisdowinaan via EMS fasdnsmanausuumd
Mianld wazlunanmsnén dnfuderiandiaan’s ndnsaausuaiasaaaniolvidunaiaiaas
165un155usas atiuusnaanluil 1996 atiu 2015 fuAnTual UnTAsIaI9TTALFY NUNDITYINITIR
PdannusIuANNFanAaad wazANEaIuazlandi Nl Tull 2024 § Amendment inizas
nsuldaunlasaningfiannmaluzadivuasiuuiun aifu 2026 deilsznaldidawiau

wrney 2026 saganainaliu 2015 Taseasvfeduial uatafvuasuusunnitedu
ANudnILarlanafitatasaasdiag uaznsnounumsildsundasiluraiivualutiionuaasu

Edition What it brought

1996 First edition: environmental policy, aspects, legal requirements, EMS elements

2004 Clarifications and better alignment with ISO 9001:2000

2015 High-level structure, life-cycle perspective, compliance obligations, risks and
opportunities

2024 Amd 1 Climate change to be considered in context and interested parties

2026 Environmental conditions in 4.1, new 6.1.4 and 6.3, audit objectives, merged 10.1

What Changed in 2026

The changes you will see marked throughout this course

fidansuldnunlasinaasiiunisvinesasing'linaannasansy nils anvwiaaax

12 4.1 szydlamsildsunlasaningfiannd ANNBAINUAIENTININ sERUNATY ANUWTaNADY
NFNENNTEITULNG uazguAwuadsruufinalidaau uatiu 2015 Fasvarfifudaosadnoluy
AMANWIA da9 yuuasipinstiauduty Wolunsivuazauue wazlunsseuseiduilam
fowaaan #u mudavuazianaidatanuasdiiae data 6.1.4 uardan1sounuAIsEEUANS
vinnaieflula 6.1.5 & msnsunumsildsunias da 6.3 utadivualuifonus
nsldsunasigonasiasyuy EMS 6292190 Nuuaru3nisatnefinisamiuay wasyil Asauax
nsUfiAouATaLARNNTTIIUNIT NAATMT wazusnIsTidavIanaauanionus 1lzdud
AsTUIUNNSTITI9ANEUAN msmsuaﬁmmumﬂ‘tum”aaﬁj”mqﬂszmﬁ'f/’iﬁmum”b" ATNUMUlaE

dhausvsuandlusutadtas waznsusulsvacttvsaiiasgnsiuiluza 10.1 a¥u

é Environmental Conditions v\ Life-Cycle Perspective
4.1 names climate change, biodiversity, g2 Stronger in scope (4.3) and in identifying
pollution, natural resources and environmental aspects (6.1.2).
ecosystem health.
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New 6.1.4

Risks and opportunities get a dedicated
sub-clause; planning action
becomes 6.1.5.

Externally Provided

8.1 covers externally provided processes,
products and services; audit objectives
in9.2.2.

2015 vs 2026 at a Glance

Where the main changes sit in the clause structure

N\
et

New 6.3

Changes affecting the EMS must be
planned and managed in a controlled
way.

fidamwnuisnualuglasifmaiu luda 4 aanvwaaaniiidsenis Basaawgfiannialuy
davndn wazyunasiginsiielunsiviuauauue Tuda 6 dalvi 6.1.4 3a9

ANuLdavuaziania msvukumsediunsulasuamiua 6.1.5 uazaalni

Adn 6.3 Msvurusildsunias Tutia 8 AszuIuns nandaal waru3n1sNdaMIAAaUaN
Tutia 9 JanuszauAuadnsasIafanIn waznsnumuiaadhaudvisiuandumly dasuine
uarNadng uarluza 10 msnudanisdiulsvatnesaiiias druduq dousauaInisaaude

mseTaunsansufiamaandu amlaenuwmdaudn wedsudand Salasdidliugaiu aaazwy

nsidRauudavusazisasdnasyluunuagiuiag

Clause

4.1/4.2

4.3
6.1

6.3
8.1

9.2.2 / 9.3 Audit criteria and scope; one review clause

10

ISO 14001:2015

Issues; interested parties (+ climate,
Amd 2024)

Scope considering activities and products

6.1.1 to 6.1.4 (planning action)

Outsourced processes controlled or
influenced

10.1 general, 10.2, 10.3

ISO 14001:2026

Five environmental conditions named; climate in

the main text
Life-cycle perspective: control and influence

6.1.4 risks and opportunities; 6.1.5 planning
action

New: planning of changes

Externally provided processes, products and
services

+ audit objectives; 9.3.1 t0 9.3.3

10.1 continual improvement (merged), 10.2
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Your Transition Timeline
Indicative dates - confirm with your certification body

g Iniflafuasu 1SO 14001:2026 dsznaladifiafiaummnau 2026 manasdiseazil auniuau
1l gosiuluusas ISO 14001:2015 aguuaangiszanaiosiuil 2029 nguasnissusasszuuuiily
finuauiuiuay Semsiufudumirasusaszasaa draala¥unisiusas ISO 9001 s

I1SO 9001:2026 amusnlutdaudusnau 2026 Taafinsildsuuilasaaradusnaluzasusun
ANMLEEILAL TaNE LAaTNNTNILKUNTILAEULLRY 1NIuausAsunuHufuasoLde) ay
Uszndause'ladinn duugihuaskuda atisaaudeilanvine Siasevidasinedousnaut wazldau
HIUNWTDANNTATIIAAMUNTANTATIAGaa L ANUNAASY

When What happens

April 2026 ISO 14001:2026 published

From publication Certification bodies prepare; transition audits start when they are ready
Sep 2026 ISO 9001:2026 published - plan integrated transitions together
2026-2028 Transition at a surveillance or recertification audit

About 3 years after End of transition: ISO 14001:2015 certificates no longer valid
publication

Why Companies Use ISO 14001
Benetfits that matter on the shop floor and in the boardroom

vinlurndngela ISO 14001 fidwmanarinutasaiy wils gnen Hudnsasuduardwnaiaiaas
Tier 1 manTstwnaiaaasilasunsiusas wazuaayamsuauawsuviinntuizang 8a9
nsUfiaaungvane ssuu EMS vinlvinadisgvidiussuulunisidanniusudowinaay dfiiaau
warRgalls sy siuny Tdwdeouiasae Thiiasae vasdauavidouiagae lunaiaiseeu
WuiidsenialaduarAunnsvinsyun wasd wansalfialnfiasas MsaruANTIUNULTULAY

Astezauwsansuiiaiaantdu halnilasau tNauinu wazluaugalsznauianisuainaiay

6 Customer Requirement Legal Compliance
Carmakers and Tier-1s expect certified A systematic way to know, meet and
suppliers and increasingly ask for carbon prove your environmental legal
data. obligations.
6 Lower Costs g Fewer Incidents
Less energy, water, waste and scrap - Planned controls and emergency
savings that often pay for the EMS. preparedness protect people, neighbours
and your licence to operate.

i 10



ISO TRAINING CENTER

ISO 14001:2026 aifutinlavie

Who Is Affected - and Related Standards

The 2026 revision ripples through your management systems

1aslasunansenuanaiulmitneasy nils asdnsinlasun1ssusasnnumnd aasagildau’lalle

Aty 2026 Mmelustasil&ausiiy wazusdndiulunaagrinndaunisanaiaaunianisasiasiaans
aulné &av daaulad ISO 9001 e fainTuadatiiing twsy ISO 9001 Alsuilseluil 2026 wtufu
warldlaseas1e Harmonized Structure wiendu Tinsuaunsildsusiusudu Sauisndalias

v3unasaiden wazdsulsenisnumuiaafhauznisatie) &N anAENULUAAAIAL HHAATALUG

naranaralvidwnaiaaaslaiunisiusas zadayamsuau uavnadasruiandlada atu 2026 1
winiFasanmgfianndwaziginsdiounndu Senaulandinarilled uwazd gamadaaunalunas
Aok siav'ldsunisausudlinadastadivualminauaslilasiansy

| @

o

Certified Companies

Must move to the 2026 edition within the
transition period, usually at a surveillance
or recertification audit.

Automotive Customers
Carmakers increasingly ask suppliers for
ISO 14001, carbon data and recycled
content - the 2026 edition fits those
requests.

gglunii 1

w

Uszifudrdeyuasunil

= ISO 14001:2026 published April 2026

-
o -

= Broader context, life cycle, new 6.1.4 and 6.3

= About 3 years to transition - start now

= Combine with your ISO 9001:2026 transition

unda lyl: uuIAnd 188y uaslsvrunsaians

IS0 9001:2026

Revised in the same year with the same
structure - plan one combined transition
for an integrated system.

Internal Auditors

Need update training on the new clauses:
environmental conditions, 6.1.4, 6.3,
audit objectives.

i 11



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

UNN 2 * LUIARFIA Uas
T3991UNSaLANN

Aauazasnavidaauaaziafi1vug NEauFn1EI2a9 ISO 14001 wazvintanusinTsesuisnagly
dludativnaanrasaiuaiuy

Ten Clauses, One Cycle

The Harmonized Structure follows Plan-Do-Check-Act

ISO 14001:2026 121As9&519 Harmonized Structure dioiflulasaidandu ISO 9001,

ISO 45001 wag ISO 27001 sraauladszuuuuuysannis aatdinsaladnisitasswuiun Asnuniu
Taadau3s wazldsunsunisasiafaauaalugatfendrniunnscun’le dannuaaclu

2 4 §9 10 uazizavauvas Plan, Do, Check, Act 2ia 4, 5 uag 6 Aan159UKNU 1A 7 uay 8 Aa
nsasiiavin 4a 9 Aan1seadau wazda 10 AanisUfullye hwinazasisvuafadeiunasgiu

Y
g.a o a va

Band waanwsnavlalizavszuu EMS laua ansanszaudgussausaudowindan nslficiau
dapnWusIuANNFanARDY warMsuIsaTnalseaedaudILInsaNATY

Title PDCA What it asks in one line

4 Context of the organization Plan Understand conditions, interested parties, scope and life cycle

5 Leadership Plan Top management leads: policy, commitment, roles

6 Planning Plan Aspects, obligations, risks, objectives and changes

7 Support Do Resources, competence, awareness, communication,
documents

8 Operation Do Operational control, life cycle, emergencies

9 Performance evaluation Check Monitor, evaluate compliance, audit, review

10 Improvement Act Correct, prevent recurrence and keep improving

yin 12
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The Language of ISO 14001
Six terms you will hear in every lecture

saldAaddwrivndiaaagldiulunnunaiy Ussduiigvndouinaan wia Environmental aspect
AaavAilsznavuasiansu nAnNu WiaudnsTidUfduusAudowiaaan iy isfuvaaifuladua,
NANUNEY WanTENLFIWInaaN Aan1sildaunlasuasdewadaniiiady 1y dunsairduiiiau
ssidutlymndavia nansznufana Ussiduilgvdsasanifiteddy dadssduifiviaanad
nansgnuatefitaddn muinaeiviasdnsitruaias dagniusiuamnusgannaad Aatafinus
NN UUE u,awu"an’mumSuﬁaaﬁnﬂﬁanﬁwﬂﬁﬁﬁmu Ly msﬁaunﬁwaﬁ"a:gams‘nau JUNDY
In¥nsdia vunadenisuavaaniiuaniitsenu dousngduaudenisianisiiavuaaiglzdeoru tudu
nauinamuANIaiananals uarmisilasdunaiy wunafonsudnidas an ¥iamIUANNARS

waruadde Taadigadaniuvasiniinasu

Term What it means Velora example

Environmental An element of your activities, products or Spent coolant from CNC

aspect services that interacts with the environment machining

Environmental The change to the environment, good or bad,  Soil or water contamination

impact that results from an aspect

Significant aspect An aspect with a significant impact, by your Spent coolant: significant
own criteria

Compliance Legal requirements, plus other requirements Wastewater limits; customer CO2

obligations you choose to comply with data

Life-cycle Considering stages from raw material to end of Recycled aluminium content

perspective life you control or influence

Prevention of Avoiding, reducing or controlling pollutants and Closed coolant recycling

pollution waste

Meet Velora Components (Fictional)
Our case-study plant - environmental profile

faterinazldnaannasafa Velora Components diwwaneiaasenuaus Tier 1 aund fsag
159918 wifnouunsaevinduau asanaduLAady Velora annAasaduq uasnu 1599 uiivilenge
amdllasiusnarafiiian Ussidusudowiaaanlaun hiuvdaifu aelane audn uay
szuntintaindavasdiiag Tsenunaasdatusliudrunnusenialy Siaswaradin nslandenu
F9 Ad9&EsLATT wariuamitvianlutl 2025 dunuvaannainlsenaaludsang uaveuuaziy
aaFeEFuiinanauan sautsenuifiauansvnssuianawaauin Wuiguinvinaihzalsesuy
nile warmyinuatgvivaantdvirsasuns naanrasail isnavehea Velora wasustussuy EMS Yl
& ISO 14001:2026 a%u

Plant 1: Machining Plant 2: Molding

Aluminium calipers: coolant, metal chips, Interior trim: plastic scrap, energy,
compressed air, wastewater treatment chemical store, flood-prone site.
plant.
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Surroundings

Water-stressed industrial estate, wetland
downstream, village 500 m away.

h Supply Chain
Local foundry, anodizing subcontractor,
logistics into carmaker plants.

Control and Influence

The life-cycle perspective in practice

* &9l Velora muau'le

Machining, molding and assembly processes
Wastewater treatment and waste stores
Energy and water use on site

Chemical storage and handling

Its own product design (calipers)

Five Myths About ISO 14001

Clear these up before we start the clauses

A anuitadia 9

'It's a legal compliance certificate'
'We need an aspect for every machine'
'Only the EHS team does the EMS'
'Life cycle means a full LCA study'

* &911 Velora sidnswa'le
Aluminium sourcing and recycled content
The anodizing subcontractor's controls
Logistics and packaging with customers
Use phase: lighter calipers save fuel

End of life: material marking for recycling

? AUIFY

It is a system to manage compliance - and
beyond

Group aspects by activity and process
Process owners own their aspects and controls

= 'Objectives must all be reductions' = A life-cycle perspective is enough - no LCA
required

= Objectives can also protect, restore or improve

gglunii 2

Uszifudrdeynasunil
* = Clauses 4-10 follow Plan-Do-Check-Act
= Aspect = cause, impact = effect
= Compliance obligations = legal + adopted requirements

= Control what you can, influence the rest

undalyl: 4.1 vsunuasan1IcuInNaN uas 4.2 siiarulaarude
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uni 3 * Wlinuwan 23 Aalitia
s 1amgasin

wawan Excel 1o 23 yaiflugiudrdaasyaidauina 9 Aunisaidnilias — usay
7%a L Tduanasuilan fisatrviayaann Velora Components Tyiliiuiansanase

ANNFAUMULITNII AN

13s3niin Wiau ANIUNULNAR
isniinaia 4 * uSunavAns 72 4.1-4.4 3
isniinaia 5 * ANzkilin 22 5.1 -5.3 3
133niin2ia 6 * ANSNILNU 22 6.1 -6.3 5
13snijnaia 7 * asAiusauu U@ 7.2-7.5 3
133niinaia 8 * A1sufiicieu 22 8.1 -8.2 3
Isniinaa 9 * nsusiiu 22 9.1 -9.3 4
WAaNIFELTUIIY

13snijnaa 10 * n1sUsuilge 22 10.1 — 10.2 2

| o BuANAnsdaulssiduil ey dsuradaunau

o Q/ 1

BV UALLLARZLNNLNAG
1

\ladie “Start Here” aasiisniinAauiana — fidradunanusdazinlivinagls anfudadiivua
2aluu uasunizaulvu

auusie “How to use” Musasde waadunlvinsandayazadno iaaddimaIulo
anTuda vinuwa

uaddauiilugatiivann Velora Components (uné) — auudatdauusiaiayazeuay
AYANITAL

wWunadalviflutiagii fuinfuiuasdrzasnuaua wneddandnguildluiuasa

'
oo o

lefdayazuneidaulviiiiandu iy Useduidtaddalu E6-01 dacludsinglunnuaiuan

a va

nsUficeu (E8-01) uazuwutihdamu (E9-01) — anuittantaviidadenieinsranasm

drfolaifasisuaseluu Widui E6-01 (nudaudsuduiigmuasnanssnudowiaaan) wwae

a oo

nnatIiauIn oinglssad msaiuaunslfiaeu uaznsihdnan sasaaanneidaud
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UNN 4 * 4.1 USUNBAZTNANNZINRDN
was 4.2 Wil ulasuae

ATauAlNAaniInuA: 2a 4.1, 4.2

fludsiausugaa 4 a¥u u ISO 14001 naataisuaInAsiElagaunsaizadfiag Warlseidiusnen
52U FNNTLIAFANTIARINANTENLLATTIdINanTENLsaAn wasyfdinlddiudaduaussous
sudswnaanzadnas wuni 1azwafioza 4.1 N5 1R2IANTLATLSLNAAIDIANT UAY

2a 4.2 anusadnsuazaANuAmarvradriidulagIuaniy

2ia 4.1 * Understanding the Organization and Its Context

1a 4.1 Waasrudlsafunauanuavaaluiifmdasfuinalssaoduatasdns uasadonasa
ANuasalunsussanadwsidelalizassyuy EMS u ISO 14001 dssiduwmianiisiuge
annzwndanainetnay Aagn1eiiasdnsFINansEny uiaianadenansenuaaadrns ian1ailu
Fadandey dndouasaaaradonasafiuiduii uaztihviiuanaginasnatseunasan dda
nsil&eunilasiviailull 2026 a3y INesgIusTUAANITLIAEaNLsEANST Taud Amsldauuias
FNWATINA ANURAIANRNLNIITIAIN FTAUUANY ANUWIANUDININENNIEITUINE LAY
Juawuadsruufing luatiu 2015 damardilluiasdiairolumanuin A aaufiidlusunionas
dafinun uargaralsufivazamanioliiiunisdsufiuuaasiad winaaraslitueizas
Lifiad Ay Aan AadesasiansaninnsuldsunlasanugiannadulseduiiAastasmwiala
dlaanan Amendment il 2024 uagiuian sasdaninuaznumIulseidunant wszusun
wasuuilaslsniy

A1 undnzavzai: Do you know which internal and external issues, including environmental conditions,
affect your ability to achieve the intended outcomes of your EMS?

fAaAIuUn
e Determine external and internal issues relevant to your purpose that affect the intended

outcomes of the EMS
e Include environmental conditions affected by, or capable of affecting, the organization

e Determine whether climate change is a relevant issue

e Monitor and review the issues

. Tuituaiiu 2026
= Named conditions: climate change, biodiversity, pollution levels, natural resource
availability, ecosystem health

= Moved from Annex guidance into the requirement
= Climate text from Amd 1:2024 now in the main text
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| | |l Velora Tun1iiié * 2ia 4.1

AMsiengvusunaas Velora ssuidasnisudoiiunazdnsuanilaay doifludlsziduniogsaan
fdey watviuiTseouiiaastutl 2025 msardanistzihlufianaienminuas wasiudizuiin
viehuasTsenuiinis hignnanduas msdfidaisiduwuuiiaiy finudaouiiasauaay
fnNzwadaniailsyais uaniiurinfdnezadusazizas Nanviiugonasa Velora wia
Velora 9masagn1giu wdaogadnie anudaainviiu anzanauaauiin waviuiguiin
vinenin gadsadunfifeddey wiaumana sedunatruazguAMWaadsTuLdnAfgalszidusle
uaznnan et dyidanissduanudasvialanaluda 6.1.4 madanlaeiidaden
wisursunvitilunisasiavinasu
d9Mrimsraaniuvin'ly: Environmental conditions such as water availability and biodiversity
not considered in the context of the EMS.
= in'l6R: Register covering all five named conditions, each with a direction: affects us, we
affect it, or both

=  vin'l6id: Flood risk, water stress and the downstream wetland rated significant, with
reasons

= vin'l6i@: Each significant condition linked to a risk or opportunity in 6.1.4

mv‘”ngmﬁh 254l Context and condiitions register with review date; Reasoned ‘not significant’ decisions; Link to
the risks and opportunities register - inuiwan: E4-01 Context Issues & Environmental Conditions
Register

2ia 4.2 * Needs and Expectations of Interested Parties

aia 4.2 Winassusisulag udafiiardasdusyuy EMS uazausadn1suazanua1anion
enzasaasian luszuy EMS gishulagiudafinnnitgne iy wiiaoudiAu yunuviasdu
Wauulufian withou 19129 U3ENUsEAY su1A15 wazasAnsWalulany dunausdduly

ISO 14001 Aa aasiavriuaINANNGAINITLARYANNAIAKTIIE Truazna e iludannfusu
ANuRanAaay Aaduuanvaguuiailuana wsaudasnsuuuiaslauva aaatatdaniuun
Uil 1fu nsandzatayamsuauawsuy viadfuduruauizasdaenaunaidu asuy
INWa? fasusmsuiiaudadivuamengviane utl 2026 dadviuauadsisdruladiudaiiieddu
anwadanmailugrunizasiiavivdn waziivanawalniagunalssianuasgisrulasrudan
MITNINTAUIATL

araundnzavzat- Do you know who has a stake in your environmental performance, what they need,
and which of those needs you adopt as compliance obligations?

AafAIuua

e Determine the interested parties relevant to the EMS

e Determine their relevant needs and expectations (requirements)
e Determine which of these needs become compliance obligations

e Monitor and review them
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. Tuituaiiu 2026
= Climate-related requirements of interested parties in the main text

= New note on types of interested parties
= Changes in needs remain a management review input

| | |‘ Velora Tun1eiiié * 2ia 4.2

ndnsaausmeaviloznadayamsuaunawsuvisaiuouain Velora isudoustl 2028 dhaune
aaud azanadaul uaduatiudvmeldlunaasdanaiiau Jutl Velora finuifau
pfiduldshuauazanusadnis wsannmsaadulatdaaudusuusaza NsuilurdagnWusu
AamuganaaaInaa’li Auatayamisuaugnsuandfiia draingidaudagnaiu wazfitinuaslu
dhedenssu Asfudurnaudasfasuazndufgniiuinuazfnanuidudy Wantinusasdeay da
savzauifufiviagidairuasu

#9iieimsraaziiuiin'l3: Customer environmental requirement not evaluated as a potential
compliance obligation.

= 1in'lek: Register of parties, needs, and the 'adopted as compliance obligation?' decision

= 1inl@m: Carbon data request adopted and transferred to the compliance obligations
register

= ¥inlee: Community commitments on noise and odour recorded and monitored

uanguiaashi: Interested parties register with decisions; Link to the compliance obligations register;
Complaint and enguiry log - inuniwan. E4-02 Interested Parties & Their Requirements

wmananilal: E4-01 - Context Issues & Environmental Conditions

V=
v=| Register
= Evaluate all five named conditions - even 'not significant' needs a reason
= Record the direction: affects us, we affect it, or both
= Link significant items to risks and opportunities (E6-03)
3-_‘ wawaniila: E4-02  Interested Parties & Their Requirements

v =] . List needs, not only names of parties

= Legal requirements are always compliance obligations
= Decide yes or no for voluntary needs, and record why
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Evaluating the Five Conditions at Velora

1@ Velora dseifiuagnnigievinadne'lsaiy msuldsuulasaningfiannia ihviauzensauiia
vaatiunilseonuiiaas nameioaasnie dadrdey wsninviouil 2025 wazadoansiad
ANURAINBAIEITINW RuntuhvieanaalaamituasissuindesasAlamuns Velora &9
nansenusuiLge Sefitad Ay stdunaiy aaawainalufiaug warnislaasuafinuag Velora
fan Solifivaddny wadedamunnil NFWENNTEFTNINE ANILAARARUINLNANALIINUIUEY
fifaddey warguawaasstuufing hifstuufinaiaaulvivananniuiiguiii Seasaunauatlu
FadAaNunaINUaIENIININLEY donainaanneinmsdadulanasana aneifivasdde
fuzaaginathgnaiouanudasuazlanasallasy

Significant
?

Condition Velora finding Direction

Climate change Monsoon floods more frequent at Plant 2  Both Yes 2025 flood; chemical
store at risk

Biodiversity Wetland 2 km downstream of Plant 1 We affect it Yes Wastewater quality;
outfall NGO attention
Pollution levels Estate air quality is good; no local We affect it No Emissions small;
hotspot monitored yearly
Natural resources Groundwater stress in the dry season Both Yes 2024 water
restrictions
Ecosystem health No sensitive ecosystem beyond the - No Covered under
wetland biodiversity

' Aaduinea
= Every condition gets a decision and a reason - three significant ones flow into the risks and
opportunities register.

Implementing 4.1 & 4.2 in Four Steps

1. Workshop the context — Half a day with management, EHS and engineering; PESTLE
plus the five conditions.

2. Look outside the fence — Maps, estate data, permits, past incidents and complaints.
Map interested parties — Needs, legal or not, and the adopted-or-not decision.

4. Link and review — Feed risks (6.1.4) and obligations (6.1.3); review yearly.

AN NNLLIAEL

Must we do a biodiversity study? No formal study is required. Evaluate whether biodiversity is
relevant and record why; use existing maps and data.

Can the ISO 9001 and ISO 14001 context be combined? Yes. One integrated register works
well, as long as environmental conditions are clearly covered.

Is every customer request a compliance obligation? Only if you decide to adopt it. Record
the decision; once adopted, manage it like a legal requirement.
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Context & Interested Parties: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= Generic SWOT copied from the business plan = Issues stated as conditions and effects
= Climate listed as one word, no analysis = Each environmental condition assessed for
= Interested parties without their requirements relevance
» Registers written once, never reviewed - Needs, expectations and ‘which become
« No link to risks, aspects or objectives obligations’
= Reviewed at least yearly and at management
review

= Each key issue traced to 6.1 or an objective

Evidence for 4.1 & 4.2

What an auditor will ask to see

asatseiiuazuagazlsinelusastiaiiniy dusuta 4.1 dasfinsdauusunuiatiuriniisndadl
wianTunumu wazdelniluil 2026 Aansdadulaidaaudvsuannzmadanusasaiy ialu
ATIARUINIAURITUNTAIINWATAINA ANUNANNAENIITININ NARE NTWENNT UAE
seuufin@azy §nsuda 4.2 daviinsifaunfidiuladdiudansanmnudadnisuazanuaaniy uay
urindaiauinzalefisvuy EMS aavduas wazdalananadlutannwusiuanusganaaad o3ausy
FAaNuFastafivuafIUEMNTaINA 12U anANTaTANAMITLAY LAYRAYINE HRTIALAULFUNIY
fa IAauandlaluunlsaduddgusazaallagivusa Huanudas Tana wia

Taguszavansu
Requirement Typical evidence
4.1 External & internal issues Context register, workshop minutes, review date

4.1 Environmental conditions (2026) Relevance decision per condition: climate, biodiversity, pollution,
resources, ecosystems

4.2 Interested parties Register of parties and their needs and expectations

4.2 Requirements addressed Which needs the EMS addresses; which become compliance
obligations

4.2 Climate-related requirements Customer carbon requests, permit conditions, community concerns

Link to planning Cross-reference to risks & opportunities (6.1.4) and objectives (6.2)
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NUNDINASI
C) | A .
B a1auninsninauy AauAnsaINinwL
Which environmental conditions affect your site, = Business-only SWOT with no environmental
and which do you affect? conditions
Show me how you evaluated biodiversity and = 'Not relevant' without any reason
water availability. - Interested parties listed without needs or
Which needs of interested parties did you adopt decisions
as obligations? » Context never linked to aspects, risks or
How did changes in context reach your last objectives

management review?

wuuiniia * aavvinAuavansuasnal
@ waiwaniilal: E4-01 and E4-02 in the Clause 4 workbook
= Evaluate the five environmental conditions for your site, with a reason for each (30
min)
= List your five most important interested parties and their main environmental needs (20
min)
= Decide which voluntary needs you adopt as compliance obligations (15 min)

gglunii 4

. Uszifudrdyaasunil
= Evaluate all five environmental conditions, with reasons

= Record the direction: affects us, we affect it, both
= Decide which needs become compliance obligations
= Templates E4-01 and E4-02

imanwan il tuyni: E4-01, E4-02

undaly: 4.3 vauuouasininsdion uas 4.4 ssuy EMS
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uUNi 5 * 4.3 AauanuaziniInsdin
was 4.4 szuu EMS

ATAUARNaniInUA: 1a 4.3, 4.4

Tuunil agAvuaaauauaszuy EMS fata 4.3 denaufiiuunaciginstiaviaiududu was
wagi e lushata 4.4 fsvuunmsiansdewindanasuy

2ia 4.3 * Determining the Scope of the EMS

7ia 4.3 Maarivuauauaauaznislssandlduadsyuu EMS Tunisitnue lviRansanisziduann
a 4.1 dapnWuaInta 4.2 WU WY LaLIaLLIANIIANEAIN ARNTTN KAATMT uazusnTs
wardrmanazaNauIsalunsAIuANLaLidnina Wadivuauauuauad Aansu NaaTMaT way
usnsionuanaluzauaasasnuatlustuy EMS wavaauaasadsdaviniluianansuasnsanlv
nidulashuldeangs ull 2026 yuuadsiginstiingnszydntaulunisAiviuazauian aaeay
Asan LilduAdoiiAnlulseou uanudsiusaudwituazdarmivinamiuauviaianina'ls uay
N'Neausdasidada MsaaiunsTiiunsinanafmnnign wiaadoiiduansiad aglainiu
AN3ATIAATY

araundnzavzati- Is your EMS scope credible - covering the sites, activities, products and services, and
the life-cycle stages you control or influence?

Aafiuua

e Determine boundaries and applicability of the EMS

e Consider issues (4.1), compliance obligations (4.2), units, functions, physical boundaries

e Consider activities, products and services, and your authority to exercise control and influence
e Include all activities, products and services within the scope

e Keep the scope as documented information, available to interested parties

Tuituaiiu 2026
* = Life-cycle perspective at scoping: upstream and downstream stages you control or
influence
= Scope must stay credible - no excluding high-impact activities
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| | |l Velora Tun1ei iié * 2ia 4.3

aauluasyuy EMS uav Velora Asaunauianiy1seanuivils tssnuiaasdeindossinivay
AMUE0INYN gAIuKULIVINTINAY asadsdfiuazdedanuduraviaadiiuid wselsenu
xasfilseiduiigmouasanifidaddyigauiizasuas Velora zauianluiasaungy
Woaa9T5991u AULIMINTIN wazadIdumuandaui dunauluiginsdingnsey uaaviiunau
vineTasmnanAmuANuaianina wianuunainINvinan1els uardamuuaulanasIfuna
A tulususas Su'las wazasia EMS wialilvlasdusuinaglsagluzauaninoasuy

Aoiipimsaaaniiuiin'ls: EMS scope excludes a site with significant environmental aspects;
scope not credible.

« vin'l@@: Scope covers both plants, the engineering center and the off-site warehouse

= vin'leid: Life-cycle stages listed with 'control' or 'influence' and how

= vin'leiG: Scope text identical on certificate, website and EMS manual

uangIuiaIsli: Scope statement; Life-cycle control and influence list: Site map with boundaries * inuiwan:
E4-03 EMS Scope & Life-Cycle Boundary

2ia 4.4 * Environmental Management System

a oo ar

1a 4.4 §u usnvnsaulinnating Aasasdavii U lUFIE Aesar uavdl¥ullseszuu EMS ating
saiiias Hudensrinunsitdniuwarasdiduiusseninedu wazsaslannugilaann

a 4.1 uag 4.2 Tun15vin Wwmell{iia szuu EMS ‘Litaduedusaunansrovinnluvasrdie
anulaaaduuardowinaan avlauadiigaiiafdeaglunszuiunismegsia iy nsdadafinaad
fugownaan SemnssuRansandsaduiiamlunsaanuuy dhadaniingequassuuindaings was
dhansdufaausunundony nadwsidelalifiaudaiaua da MsunszduaNTTAUY
sudswnaan mMsdfidaudanniusiuanugannaas waznsussainalssaeAsudoninaan
Asu

Arammdnuavzai: Have you established and do you maintain an EMS, with the processes and
interactions needed to achieve its intended outcomes?

AafIuua

e Establish, implement, maintain and continually improve an EMS

¢ Include the processes needed and their interactions

e Use the knowledge gained in 4.1 and 4.2 when doing so

e Aim for the intended outcomes: performance, compliance, objectives

2

) S9NKWRFIANAIUN
(=) - EMS processes integrated into business processes
= Clear owners for environmental processes

= Context knowledge visible in the design of the EMS
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= Put the exact certificate text in the scope statement row
= List upstream and downstream stages, marked control or influence

% wawaniila: E4-03 - EMS Scope & Life-Cycle Boundary
= Justify any exclusion in one clear sentence

Velora's Life-Cycle Map

fifaununiginstinuasmadiilasiusnuag Velora a¥u Ynadiu nsaavazafiianlindesiuinn
Velora fsfidngwasiansualuldinafusladaatroiassuduilasidus nnsuaaiisovaa Velora
fidandwasandsonuuaraadfaanananiutaivuadwnaiaaas undelulsenuiinieat)
Aalanismuauas Velora viotinsfunaatfiiu e lans wasou wazinds sunuazlulaade
aMauan wetwse Velora Aviuariiudayg Jumuanleaaiioiueea asaluauge Wiuldlasdiau
EN2ALINAUE wasadtayanatfiau Msuuge asldou uaznsiansdavuaany lunsidnana

TduSannutiau aanuuulWiunay wazvinedaInuaidn unizauda saavinnvdnInaay
gruluaiatuanid warn1sHanawafani laNRAWE 119 BalaIaInsy

ntrol
Stage Main aspect _Co trol or What Velora does
influence
Raw material Aluminium smelting energy  Influence Recycled content = 30 % in supply
(C0O2) contracts
Casting (foundry) Melting energy, sand waste  Influence Supplier requirements; scorecard
includes energy
Machining (Plant 1) Coolant, chips, energy, Control Operational controls; recycling of
wastewater chips and coolant
Anodizing Acidic wastewater Control (by Permit check, no Cr(VI), monthly data
(subcontract) contract)
Transport Fuel, packaging Influence Returnable racks with customers
Use and end of life  Vehicle weight; recyclability  Influence Lighter design; material marking

' dadune
= Most of the footprint sits outside the fence - influence is where many big gains are.

Setting Scope & Life Cycle in Four Steps

1. Draw the physical boundary — All sites, buildings, warehouses and utilities you
operate.

2. List activities and products — Including design, maintenance and support activities.
Map the life cycle — Upstream and downstream stages; mark control or influence.

Test credibility — Would an outsider think anything important is missing?
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ANATNNWLLIAEL

Do we need a full life-cycle assessment (LCA)? No. ISO 14001 asks for a life-cycle
perspective, not an LCA. Think stage by stage, using what you know.

Can we certify one site first and add others later? Yes, if each scope is credible on its own
and the boundary is clear.

Are offices and canteens in scope? If they are within the boundary, yes - but their aspects are

usually not significant.

Scope & EMS: Pitfalls

What I see in audits - and what works

A slafRanaiainulas 9 uulHridné
= Scope excludes the 'difficult' site or activity = Scope covers what you control and influence
= Scope statement without boundaries = Physical and organizational boundaries stated
= Life-cycle stages not considered = Stages you control or influence listed (2026)
= Process map copied from the QMS, no EMS = EMS processes and their interactions shown
processes = QOutsourced processes defined and controlled

= QOutsourced processes ignored

Evidence for 4.3 & 4.4

What an auditor will ask to see

ndngruazlsisasiudamvuamaiiiniy vile zavaaiiiluianans svusaui witaeu Aanssu
NAGAUYILATUTANT &a9 aULAAN AN TN THLHNURNTITIU LaztuaNauaINITanLiulag
&9nlutl 2026 f{asrrazarunaaRasaninInsdinaaels msedineg Muaasiiunauiginsdie
wazviAsasmInamuANlauiaiananale All6d dmsuta 4.4 safunuonsyiuAsTTIX
ATYINUASAURILIARANLAZANTITAN TEHIAY NFaNTEAITATEIUNSTIF M EUaALAYIEAILAN
wardaving &9visingnuavny dazaviaauulususasasedurauuaiiuianans uardevitAnduase
Tulsenunialiniy

Requirement Typical evidence

4.3 Scope Documented scope: sites, units, activities, products and services
4.3 Boundaries & applicability Site plan or list; reasons for any exclusion

4.3 Life cycle (2026) Life-cycle stages controlled or influenced, considered in the scope
4.4 EMS processes Process map including environmental processes and interactions
4.4 Outsourced processes List of outsourced processes and type of control

Certificate scope Matches the documented scope and the real operations
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NUNDAINASII
) | A .
B a1auninsninauy AaunAnsaINinwL

= Why is this site or activity outside the scope? = Excluding sites or processes with significant
Which life-cycle stages do you influence, and aspects
how? = Life-cycle stages not considered at all

= Where is the scope available to interested = Scope text differs between documents
parties? = EMS run only by the EHS office

How is the EMS built into purchasing and
engineering?

wuuiniia * aavvinAuavansuasnal
@ wawanilal: E4-03 in the Clause 4 workbook
= Compare your scope with your site map - is anything missing? (15 min)
= List six life-cycle stages for your main product and mark control or influence (30 min)
= Name one action you could take on an 'influence' stage this year (15 min)

g5unii 5

. Uszifudrdeyaasunil
= A credible scope - no high-impact exclusions

= Life cycle: control what you can, influence the rest
= EMS built into business processes
= Template E4-03

nwaa il tuyni: £4-03

undn 'l 5 Al uleyedouInaan uasunyIn
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uUnn 6 * 5 auilueiiin wiaunsa
g9tIARDN HATUNUIN

ATauARNZanl1ua: 1a 5.1, 5.2, 5.3

aia 5 flusasanuiusinasy lwunidisnazwaderiosusiu da 2a 5.1 asndushituazainusiosiu
2ia 5.2 uTeNa&ouInaay wavta 5.3 N ANusuAazay wara1unauii

2ia 5.1 * Leadership and Commitment

2fa 5.1 srudeniusnnssedugesadvin Sulntausallss@ninauassyuy EMS vinlvulaunauay
TanUszaodaudswndanganaaas A uiAN 1 donaansuarusuN Ysan1saafiiuuaadseuL
EMS wihAunsguiunismegsia Savininenns fasdsinvinlunisianisdowadaniifidss@nénade

1o
gl o

ddey vinlviszuu EMS ussanadnwsiaala’ly densuaratiusauuyaains dotasunsliuseading
saiias wavatiuayuunuIMaug MiAedas dasdlull 2026 winnasatusayuillfonaunuini
Wenaad BilduAdnn1s aasfindewiinumuanszuutintmings winuadonacds wiagiin
sugounaanlsyiiu nlaunal niwenns uarmsaansuNEUSINTIEAugIvTal
nsradsufiuazuasvmsidiunuiuaswiule inanitaadunuuTaunauaraisainnsem
numulagdauinIsATy

Aramndnzavziati:- Does top management personally lead the EMS and support the people who make it
work?

Aafiuua

e Take accountability for EMS effectiveness

e Set policy and objectives compatible with strategy and context

e Integrate EMS requirements into business processes

e Provide resources; communicate the importance of the EMS

e Ensure intended outcomes; direct and support persons; promote improvement
e Support other relevant roles to demonstrate leadership

Tusituaiiu 2026

* = Support extends to all relevant roles, not only management positions
= Heightened emphasis on visible engagement
= No new sub-clauses

2ia 5.2 * Environmental Policy

aia 5.2 WiKusussEdugedavinulanadomasdanimingduiaglssaoduazusunaasasdns sHube

a

AMALE YUIA LATHANIENURILIAIANUDIAINTIN HAATUY wazu3ns uasiilunsaudnsu

a

nalseaed ulnunasasfinduoiuauda uils msnilasdewiadan nudenisilasfunaie uay
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ANuTwanIzdug MAmdasduusun vinawaluil 2026 andiatnanisausnEnNineNnsassuang

HHufunslanwennsadnedefiu nsaauardiudsanisuldaunlasaningiainia uazasdnilas

ANUNANUALNITINN &9 AsUfTAaudagnRus umuRanAaaY warau Nsdiudgessuy
EMS atngpaifiasiiasnsyduaussaussnudowinaan ulaunasasdaviniuianans dassaalu
29AnT uarwsaulvigfisiuladiudeannde iy vudu'ladasu

aramndnzavziati:- Does your environmental policy fit your context. contain the three required

commitments, and guide your objectives?

2aA1KUR

Appropriate to purpose and context, incl. nature, scale and impacts
Framework for setting environmental objectives

Commitment to protect the environment, incl. prevention of pollution
Commitment to fulfil compliance obligations

Commitment to continual improvement of the EMS to enhance performance
Documented, communicated, available to interested parties

. Tutuaiiu 2026
= Note expanded: other commitments may include preserving natural resources
= Wording aligned with 2026 vocabulary

| | |l Velora Tun1vifiié * 2ia 5.1 & 5.2

ulaunadownaanuad Velora @aaaninannmuwanadnauusin inawadaidaniag
911 Velora deatlufiauiiznauwaauiin wazgusmissedugebitnavniaizasditdindundsnu
Velora iauutaunaluilviiinduusunaasdiias laud nsilasdiunaie Msquansuannsii
wavuLaranwfiama Mslfiidaudagaiu uazastsulse MaTasundeu i uaz
2a9ife naraflugrundenasnisnumussiadszindan Lildnsisvauuanuasdadowiasan
wazEinuFIaRaNlszI U lsTunaFa9th Tudsatfiay uazn1saaniusanitnnAualn

ATsuMsHIRNTs ddamnuiluindatusuuununiiieidas aseauiitl 2026 wiuasu

#9iirimsaaaiiuiin'ls: Policy not appropriate to the context: significant water and climate
issues not reflected.

= vin'l6iG: Policy rewritten for Velora: prevention of pollution, water stewardship, energy
and climate, compliance, improvement

= vin'l6i@: Energy, water and waste KPIs added to the monthly business review
= 1in'lek: Area environmental champions get time and recognition from the MD

mv‘”ﬂgmﬁh 2540 Signed policy with the three commitments; Business review minutes with environmental KPIs;
Evidence of support to EMS roles - inuiwan.: E5-01 Leadership & Commitment Plan - E5-02 Policy
Register

1 29



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

2ia 5.3 * Roles, Responsibilities and Authorities

afa 5.3 MusussedugenauvinauardagnsanuiufAntauuazaiunaniniaasununiiiazag
figavizasistutia da n1svinlvsvuy EMS Huldau ISO 14001 wagn1ssaupan1saLiueu
2295211 EMS yufeaussausdudoninaan sagusnissedugs umolfié fasiafonizas
dunaminfisng wifnoumuauszuutntaifavgansdaanitla v diafunasgsiu
nzganula v d1Aan155 a Anusudatauiibidaunalilathalnilasdewindanasuy

aramndnzavzai- Is it clear who is responsible for EMS conformity and for reporting environmental
performance - and do they have the authority to act?

2AaAIUUR
e Assign and communicate responsibilities and authorities for relevant roles
e Ensure the EMS conforms to ISO 14001
e Report on EMS performance, including environmental performance, to top management
2 Foripimsranasun
(=) - Authority to stop work in an environmental emergency
= Named owners for significant aspects and obligations
= Regular performance reports to top management

7 wimwaaiild: E5-02 © Environmental Policy Register & Communication
Log

= Tick the three mandatory commitments

= Add commitments that match your significant issues

= Log every audience: employees, contractors, public
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Checking a Policy Against 5.2

fifadganautaunauuuisig Tnaldutamnaaiuazintiuag Velora A%y wisngauAuusun wigune
wiluzaanuiilduasnan ulaunalviszydacii wdsu sl waranudaniivihu nsau
fmsuaaiseaed wanlifinnsdantia aauianujsiunsasaainluginalseaed asnilas
dowrmaan A1 tdladewndan aauatatAulyl ulaunalwitesiuilasfunafwmotuaviiui
wnavAila dagnwusuANuFanAaad WEN'LIH aaudifiaueTudaiay warasangs nEuuA
Sunsde duSulas uvasalsend wazwasiadwwaiaaas wilswmihAuiaswa dndaudusdmiy

UIUNUDIAULAIATL

Requirement Velora old policy Velora new policy

Appropriate to context and Generic group text Names water, energy, chemicals, flood

impacts risk

Framework for objectives No link Each commitment drives an objective
(E6-04)

Protection incl. prevention of  'Care for the environment' Prevent pollution of water and soil at

pollution source

Fulfil compliance obligations Missing Meet all legal and adopted obligations

Continual improvement Present Improve EMS and environmental
performance

Available to interested parties Intranet only Website, notice boards, supplier portal

' Aadetne
A one-page policy can meet every requirement - if it is written for your own context.

Leadership, Policy & Roles in Four Steps

1. Put EMS KPIs on the business agenda — Energy, water, waste and compliance in the
monthly review.

2. Rewrite the policy — One page, your context, three mandatory commitments.
Assign owners and authority — Owners for significant aspects; stop-work authority.

4. Support the front line — Time, training and recognition for EMS roles.

@1 uTinLLasl
Can we use one integrated QHSE policy? Yes, if it contains every commitment required by
each standard.

Does the policy need numbers or targets? No. Targets belong in objectives (6.2); the policy
sets direction and commitments.

Who must sign the policy? Top management - the person or group that directs and controls the
organization in scope.
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Leadership & Policy: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= Policy copied from a group template = Policy reflects your aspects and context
= Top management absent from the EMS = Leaders chair reviews and fund projects
= 'Environmental rep' does everything = Accountability stays with top management
= Roles in an org chart nobody has read = Responsibilities in job descriptions and
= Policy commitments with no follow-up procedures
= Each commitment traced to objectives or
controls

Evidence for Clause 5
What an auditor will ask to see

ndngruavlsiiuansinga 5 lauaaseniu dusuanudiugiin asaavgitnisnsein Lildanedu
iy evumsseaunumIuIagdhau3ris sulssnaiaudd msiduasaiud wazsdannudaans
NARUZUIT LATANITYTUNATSHIE TdadouIaaanag IuLKUGIAa Msdadulaainy uay
asnumuNsaanuuuvia’li s msuuiaune fasiaazaiiani nddiulunisinilasdowinaay
sudonisilasfunaiy nsUfiiautanniusiuanudanaaas wavn1slsulysatnesaiiias way
asIRNWITNNUFInUTaNe wazefidnldaudaingels davsuuninm dasfiluivuaniivioeu
UIAMTWANNFUAAAAY LAEUANFIUINTNTILNURNANTELTUINUADHUTNITIZAUFIDLNY
sinauaniy

5.1 Leadership & commitment Management review minutes, budget approvals, site walks, messages

5.1 Integration into business EMS topics in business plans, investment and design reviews

5.2 Policy content Commitments: protection of the environment, compliance,
improvement

5.2 Policy communicated Notice boards, induction, intranet; available to interested parties

5.3 Roles & authorities Job descriptions, RACI, appointment letters

5.3 Reporting on performance Regular EMS performance reports to top management

1 32



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

NUNDAINASII
C) | A .
B a1auninsninauy AaunAnsaINinwL
= How do you, personally, support the people in = Generic policy that ignores significant local
EMS roles? issues
= Where do environmental KPIs appear in your = Missing commitment to compliance obligations
business reviews? = EMS KPIs never discussed by top management
= Show me the three commitments in your policy. «  Responsibility without authority on the front line
Who can stop work if an environmental limit is
exceeded?

wuuiniia * aavvinAuavansuasnal
@ wianwaailal: E5-01, E5-02 and E5-03 in the Clause 5 workbook
= Check your policy for the three mandatory commitments (10 min)
= Add two environmental KPIs to your monthly management meeting (20 min)
= Confirm who can stop discharge or work in an environmental emergency (15 min)

g5unii 6

. Uszifudrdeyaasunil
=  Top management leads and supports all relevant roles

= Policy: protection, compliance, improvement - for your context
= Owners, authority and performance reporting
= Templates E5-01, E5-02, E5-03

nwan ity tuyni: E5-02

undalyl: 6.1.1-6.1.2 msseyilsadudymdouinaay
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unn 7 " 6.1.1-6.1.2 n1sszuilssisiu
teyrindvuinaau

ATALARNZan1ua: da 6.1.1, 6.1.2

aia 6 Aarilazadnisounuly ISO 14001 uazdlsziduiigmdswindandaiilavasda 6 Tuuni 1
azplasvasvlntuada 6.1 uaridsryilsviauilamuiaaansiayuuadiginsio luunda'ly 1o
azAvuadszinulafitadAgyasy

How 6.1 Changed
Risks and opportunities get their own home

fidanisuldaunlasuasda 6.1 a¥u luatiu 2015 Aav'ly 6.1.1 fdaduuaisas
Anudasuariana tuagiunsaumsnounulaasy uaiiu 2026 2a 6.1.1 nanailutanilaldug
waziilavahuluaidnaldagludatanlmitasianiy da 6.1.4 anudaouazlama dssidutlm
fowraaautvagluda 6.1.2 wiannunawazaINNNasinInsiiafiududy dapniusu
ANuanAaasfoagiuda 6.1.3 uazda 6.1.4 1fin nsvununsaiung nanmiua 6.1.5 dotiu
Tutl 2026 virelainisnounuauladaiau da Ussidutlam dagniu Anudasuarianid wadse
MIunuMsEfiunsEnsuioauiFasaiy

ISO 14001:2015 ISO 14001:2026

6.1.1 General: risks and opportunities from 4.1, 4.2 6.1.1 General: framework for planning (content

and aspects moved to 6.1.4)

6.1.2 Environmental aspects 6.1.2 Environmental aspects - life-cycle note
strengthened

6.1.3 Compliance obligations 6.1.3 Compliance obligations

6.1.4 Planning action 6.1.4 Risks and opportunities (new dedicated sub-
clause)

- 6.1.5 Planning action (renumbered)

2ia 6.1.2 * Environmental Aspects - Identification

12 6.1.2 Winaszylszidutlamdsninaanuasfianssu naadual uazusnns NaamuaANls uai
aafiandna’ld wiaunansenudwiaaaniiiezas TaaRasanyunainginsdie tun1svin sag
Aflodonmsldauudad teua mswmundinouaulindalvi uazdanssu naadaai uazusnisiud
wiarldnuulas wazRansanhilduAgnizlng uasindeaneAnlnd iy AsisuLduATas
AMSULALATAY WazANsAANLNTY LavdaunsaianiduiaanisallaatnoauaauNa 1y 1552 ua
'l vizatinvihu wanewiatutl 2026 vinlvyuuasigdinstiaduaiudu asszy asdseidiu way
asAvuagaIunsalantdy asRansanNNNasiiorue WwmelFIE gasamanielingdeu
seidutlyniasaunaudeusinnsindaaudonisaida Lilduaanndsealseoudevindedud tiu

o
1>

lndsansaunaAm Aulsaduiiann nanssny wasinaeiilddnfuiaddeayasy
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A mmdnzavzail: Have you identified the environmental aspects of your activities, products and
services that you control or influence, with their impacts, from a life-cycle perspective?

2aANKUR

Within the scope, determine aspects you can control and influence, and their impacts

Consider a life-cycle perspective

Take into account change: new or modified activities, products and services

Consider abnormal conditions and reasonably foreseeable emergency situations

Keep documented information on aspects, impacts and criteria

w

-

Tustuaiiu 2026

= Note: identification, assessment and emergency determination consider the life-cycle
perspective

= Aspect registers should reach from procurement to disposal

o wva 9

Velora Tun1vifiié * 2ia 6.1.2

nufisudszduilaymdouinaanuas Velora f8&uuad Wonuailuaansdndnanalulseou Laif
asBuLiueTasvtaataniings Lifinanidu wazbifayisaaviosutiuavlaimii Velora 8519
nefiaulminaznssinuns Sausuusiaznssuiuns Mussuiladetininuasiaans laua Jngau
w1 nsUsasgania Msdaasgdin wazuasds nnfuausudiausanszuIuAg fa
inarlstuluaanvdng luannzAnlad 1y MsEuduA3TaY N5YNANNELANA LAY
asantingd wazlumganiiu gavinaindseiduiigmsuwituazdaiait leud msuéde
azafiflay FUmN1ULL NsuRY waznsiamsianuaangladeu nadausianiulssna
w&uuen waziluafusnitazviauanuiiuaseasu

#oiipimsaaaniiuiin'lit Aspect identification does not consider abnormal and emergency

conditions or the life-cycle perspective.

«  vin'leiG: Aspects identified process by process with inputs and outputs: materials,
energy, water, emissions, waste

= vin'l6i&@: Normal, abnormal and emergency conditions for each process

= 1in'les: Upstream and downstream aspects added: aluminium, anodizing, transport, end
of life

Mﬁ%§7uﬁh 254 Aspects register with conditions and life-cycle stages; Process input-output diagrams; Records
of updates after changes * inuwasn.: E6-01 Environmental Aspects & Impacts Register
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Input-Output View of CNC Machining

11QN5LUIUNTLAELN Aa vundy CNC ua latdduinnuazuaansiuasu Wiy ansladwadeu
anrdné wansenudanistaasdiadaunsean iuvaaciulng asldansiafiaiudy diiumnaa
viulduay zaoaduase anavinlvduviatidwilau wwazafifion vasalaverinlyslasa
doflunansenuidenn sa'lddagnnzinlnd asarvdiniuvaaiiurvinliiianinasnauiiuuag
a9 wanunanidu dainiuraaliumaasviasvunmin uienszuiuns vadsaduilam uay
fonandsuduiinansenuiaraindugeiian azlsngAsaianudelaauizasaniefinlnfiuas

LAARNLAUATL
Input / output Aspect Condition Impact
Electricity Energy consumption Normal Greenhouse gas emissions (CO2)
Coolant (fresh) Use of chemical concentrate Normal Resource depletion
Spent coolant Hazardous waste generation Normal Soil/water contamination if mishandled
Aluminium chips Metal waste (recycled) Normal Positive: resource recovery
Coolant tank Oily sludge, wash water Abnormal Wastewater load; hazardous waste
cleaning
Coolant drum leak Spill to floor drain Emergency Water contamination downstream

' 2Aadetne
One process, six aspects - and three of them only appear when you ask about abnormal
and emergency conditions.

%t wmiwanilal: E6-01 * Environmental Aspects & Impacts Register
v -
v =] . One row per aspect per condition

= Use the life-cycle stage drop-down for upstream and downstream rows
= Update the register whenever processes, chemicals or products change

Identifying Aspects in Four Steps
1. Map processes — Use your process map; include support processes and utilities.

2. List inputs and outputs — Materials, energy, water, emissions, discharges, waste,
noise.

3. Ask about conditions — Normal, abnormal (start-up, maintenance), emergency.

4. Go beyond the fence — Purchased goods, subcontractors, transport, use, end of life.

Aa WAL
How detailed should the register be? Detailed enough to control what matters. Group similar
items, but never hide a significant aspect inside a big group.

Do positive aspects count? Yes. Recycling, renewable energy or eco-design can be aspects with
beneficial impacts.
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Do we need a separate register per site? Not necessarily - one register with a site column
works well.

Identifying Aspects: Pitfalls

What I see in audits - and what works

A slafdanalainulas 9 uulHrida
= Only normal operations considered = Normal, abnormal and emergency conditions
= Office-only list: paper, electricity = Walk the process: inputs, outputs, releases
= Indirect aspects forgotten = Purchased goods, transport, contractors included
= Products and services left out = Product design, use and end of life considered
= No update when processes change = Register updated through change management
(6.3)

Aspects by Process: A Prompt List

Use it to walk your own processes

fidasunmsthadaiinaladldidaldiudisranszuiunisuaddiadniy ununde'la Windenslduay
msAdaiTunaaLiy A Tany avaastintu wau wazdas Tunudadusl Aawdeou i
wanafin imaaiu wasnisdaaalaannnsliainusau weunuiutaouruatu'les Wiinvinag
wiadmeauan Aansdaasansdunidseiviadns cnagnay uassiad wasiugs adh&uszuy
fesaliag msHaasanda wia'lat asvinanuiy wazasasvininby Tnululsadusu
wavuLazaMnyianmanluangalulsesu annfudasrumintmingaas uazgavirada
ARAUALALTaSRANT laun ussadawad saan diudiaa warnsauds Mdmansiduansusiu
LAIANZITILRNITLR9 T5 99 UAMATY

Machining Coolant use and disposal, metal chips, oil mist, energy, noise
Molding Energy, plastic scrap, cooling water, emissions from heating
Painting / anodizing VOC emissions, sludge, chemical baths, wastewater

Utilities Compressed air leaks, boilers, refrigerants, chillers
Wastewater treatment Effluent quality, sludge, chemical dosing, overflow risk
Warehouse & logistics Packaging, forklifts, diesel, transport to customers
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NUNDAINASII
C) | A .
B a1auninsninauy AaunAnsaINinwL

= How did you identify aspects for this process? = Normal operation only
Which aspects arise during maintenance or = Utilities and support processes missing
start-up? = No life-cycle stages beyond the fence

= Which upstream and downstream aspects did « Register not updated after new chemicals or
you include? processes
When was the register last updated after a
change?

wuuiniia * aavvinAuavansuasnal
@ wawanilal: E6-01 in the Clause 6 workbook
= Pick one process and list all inputs and outputs (20 min)
= Add abnormal and emergency rows for that process (15 min)
= Add three upstream or downstream aspects to your register (20 min)

gglunii 7

. Uszifudrdeyaasunil
= 6.1 restructured: aspects, obligations, risks, planning action

= Identify aspects process by process, inputs and outputs
= Normal, abnormal and emergency conditions
= Life cycle: from procurement to disposal

inwan il tuyni: E6-01

undalyl: 6.1.2 msamuaisadudymdouindauidiua sy
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unn 8 * 6.1.2 nsaAiuaissisiuiayiin
gourndaunidiiasgiaay

ATALARNZaAUA: 2a 6.1.2

Tuuniua svudsaduiigvmdsaaan wund nazdaduindsaduladitosddy wsalseidu
Afteddailudmtundaudaunnatioluszuy EMS Wonisamuan Sanlseaed Anuauisa
nsdass warmsihfaauasy

2ia 6.1.2 * Determining Significant Environmental Aspects

1ia 6.1.2 Waaszylsuduiigmifiviaanafinansenudowiasanarofitaddey Taaldinaaii
avAnsAivua ass1u'lilafivuaiinis aaudanias uadasldativainaua wasinvinianaisie
inawrfuaznadng UssiduifitesddusdacdaanslufoseFunarriiaousneg aa9adAnsau
AIINEEN WiThouANIATaYAITTlsTIuiTadAyidafioruuasfiag wazdsuduiifivasdde
Uitaiihvinaludias suilaurihganudasuazlania Msauannslfiforu Saailseaod
ANNENTA Msaseniing waznsidnau drilseiduiifitasidelilsnng Alvuaaluszuy EMS
waavINfiuvatitvanalladu

aramndnzavziati- Do you use defined criteria to determine which aspects have, or can have, a
significant environmental impact - and do you communicate them?

Aafiuua

e Determine aspects that have or can have a significant impact, using established criteria
e Communicate significant aspects among levels and functions, as appropriate

e Keep documented information on criteria and significant aspects

e Consider significant aspects throughout the EMS

) F9NKM3INDIUN
() - Written, consistent criteria
= Legal requirements and stakeholder concern reflected
= Significant aspects visible in controls, objectives and training
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A Simple, Defensible Scoring Method
The method built into template E6-01

ag

fldaisndiauavaiunels dodvadlumumwan E6-01 a3y fiauiade Iazuuuniedoni
ANTULSILRINANTENY Goustd@ntiasuazagnaluiui Taudesuusovisataundulilsuants
TanaAansamud dousiuiug ase llaudesaias waztadivuanienguunaniannufolauag
s uladiuds douslifidadivue llauderlnadiAiuuinsgiu wiafitasasBauatuay azuuufda
ANNTULTIANATINYAY TaNAAuasTaiuue Ussidufitaddudiavuuudoussnududuly via
fifadAyauadiazuuutainuariamudNaitdu ngiagaviadddey winaanuin
azlsAnuilnaiAuinassiu wiaaniinusasdey azfitod Ay laodaluld aadfuana'ld wesag
auw'ly Walvzasauiliazuuulseiduiimduladinaudeisuasy

Severity of impact

Likelihood /
frequency

Legal / stakeholder
concern

Significance rule

Negligible, contained on
site

Rare (less than once in 10

years)

No requirement or concern

Score = Severity x

Moderate, reversible off-
site

Occasional (yearly)

Requirement exists, well
within limits

Significant if Score > 30

Severe or irreversible, off-
site

Continuous or daily

Legal limit close or
complaints exist

Or always if Legal /

(Likelihood + Legal) stakeholder = 5

m Velora Tun1vifiié * 2ia 6.1.2

Jennsuad Velora taalvinzuuuilsziauilmainainusdn wavougnisaiiuinluddasdey
wEnnAuA Wi aaeinsyans ludinoufidaddey iwsvnaiuls nadwsuanasls
WenduaunanInAmdugeuiaaau Velora daunaailiiiuaadnwaidnus Sanauay
fatvdmsuusazazuuy wazlussseiugeaudd aauinslvinvuuurintaadudng leuna
dhadownaay dhandn uavdhaimnssy tiaananfizasauauliie) wasHadnglasunsnumu
1l uagndonnnisildsunlasiiiedas aaudwdeouddadde uaznanadlu
Tngissavrnsu
doiipinsraaniiuiin'ls: Significance determined without defined criteria; results
inconsistent.
= vi'leiG: Written criteria with scales and examples, approved by top management
= vin'l6i@: Scoring done by a team (EHS, production, engineering) to avoid bias
= 1in'lek: Results reviewed yearly and after every relevant change

uan gmﬁh 2540 Written significance criteria; Scored aspects register; Team scoring record and review date
tmnwan.; E6-01 Environmental Aspects & Impacts Register

= wawaniila: E6-01 * Environmental Aspects & Impacts Register
¥ =) =+« Score as a team, using written scales
= Never overwrite the grey score and significance cells

= Link every significant aspect to a control, objective or emergency plan
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Scoring Four Velora Aspects

intvinguuuilszidutlywidBasuas Velora saduaiy irfunaatfuliua anusuuseay lTana
AR dadvuavin suaaduinduaudu ddadida asaifinaserineiivii vinaada
wihAuanu&uvi fitedda nszanwatineu wilvaavnvindunn Lifitedduatrotniau daldda
Favimihaula Wi Anusuussu Tanafinvil dadvuad suaandvindudguda sindtdy
Wntas ue Velora dadulavinlvindvnuiluingilseavdats twsziadiinuaasuauuadgnainay

1
ada

siunu vinlsatvauysaiafy JallvAeauiainaua wazaadoldansiunisiulsadusddeiiag

snInaeidnianls waAtuinuana'ly

Severity Likelihood Legal Score Significant?
Spent coolant (normal) 3 5 5 30 Yes
Electricity use (normal) 3 5 4 27 No by score - but
adopted as objective
Chemical spill during flood 5 2 5 35 Yes
(emergency)
Office paper (normal) 1 5 1 6 No

' 2Aadetne
= The method gives consistent answers - and you can still choose to act on important aspects
that fall just below the line.

Determining Significance in Four Steps
1. Write the criteria — Scales with examples for each factor; approved by management.
2. Score as a team — EHS, production and engineering together, one session per area.

3. Sense-check the result — Does the top 10 match what experts and neighbours would
say?

4. Use the result — Controls, objectives, training, monitoring - and communicate it.

ANATNNWLLIAEL

Is there a 'correct' number of significant aspects? No. Typically 10-25 % of aspects in a
manufacturing plant - but follow your criteria.

Can a legal requirement ever be 'not significant'? The aspect may be, but the obligation
must still be met and evaluated under 6.1.3 and 9.1.2.

Must we re-score every year? Review yearly and after changes; re-score items whose inputs
changed.
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Significance: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= Criteria so strict nothing is significant = Criteria calibrated on known high-impact aspects
= Scores adjusted to get the 'right' answer = Scoring done by a team, with reasons
= Legal aspects scored as not significant = Legal or permit link = automatically significant
= Criteria not documented or not applied = Criteria documented and used consistently
= Significant aspects not communicated = Significant aspects known by those who manage
them

Common Significance Criteria

The standard lets you choose - these work well

o

Tadinauaiaglslaing unasgruliladinua’ly mudvuanusinnaginiunldlenadlunansuan
ASU AUTULSY AaranTenuausILa Iy TaaRasananuiuiiey aune wazaususalu
asiudu Tanaviannud dainsaiiias iy viaduwaanduiiialdann annifuda
nsdfanlavdunguunandaluauane wazanufIauadeisuladiuds iy dasasdau dmuaann
anA1 vfamuaulaanguay il 2026 AmsiniFasanIzIasaNaAa 4.1 faa Isaiduiiy
fonasasgnIwgdannd AnunaInraIaneiiaw MsawAaut wiassuufnaluiuivia'ly

& isu Velora Mtz lufiauiiznawaauinagldasuuugeniniay uwasdgaving ga1ugn1saiuau 0
asauaNilRTuALAlY uastradilseifiannisainialindy

Severity How serious is the impact? Toxicity, scale, reversibility
Likelihood / frequency Continuous, daily, monthly - or rare emergency

Legal or permit link Is there a limit, permit condition or legal requirement?
Stakeholder concern Complaints, customer requests, community or NGO interest
Environmental condition (2026) Effect on climate, biodiversity, water stress or ecosystems
Control status How effective are current controls? Any history of incidents?
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NUNDAINASII
) | A .
B a1auninsninauy AaunAnsaINinwL

= Show me your significance criteria. Who = No written criteria, or criteria not followed
approved them? - Emergency aspects scored low because 'it never

= Why is this aspect not significant? happened'

= Which significant aspects apply to this work = Operators unaware of significant aspects at their
area? station
Where is this significant aspect controlled and = Significant aspects with no control or monitoring
monitored?

wuuiniia * aavvinAuavansuasnal
wmawaaiila: E6-01 in the Clause 6 workbook

= Write your significance criteria on one page with examples (30 min)
= Score ten aspects as a small team (45 min)
= Check that each significant aspect has a control or objective (15 min)

g5lunii 8

. Uszifudrdeyaasunil
= Written criteria, applied consistently
= Score as a team; sense-check the result

= Legal concern or complaints make an aspect significant
= Significant aspects drive the rest of the EMS

inwan il tuyni: E6-01

unanli: 6.1.3 2agawuaIunIuganAav
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Ui 9 - 6.1.3 AU
MUAINNTAOAIADY

ATAUARNZaAIUA: 2a 6.1.3

D

'
' " al

Tuunil iazwadeda 6.1.3 dagnWusiuanudanaaad SuFunalausEn anrAlugiigauas

o

a oo [

ISO 14001 Adneq Aa suudainnguunadowiasandalaldifedy wasigailainlfifauas

2ia 6.1.3 * Compliance Obligations

aa 6.1.3 WAaszyLavithftagnumuaNudanasas A tasfulsuiduilamdswindan wag
Avuadndagniumaiuldiuasdnsadne'ls dannuiigadilseian wuutedu leud nguune

a va

suday luaugne Wanlaluluaugne wavddoda wazuuuaiaslaiasdnsidaniumnufis laun
dafiuauadgna wnUfifuavans11inssy 4annaIALANAU KIDNIATFIULDINRULIEN ALY
Fflededanniuimariinaaniosvuy EMS uazifuianansaisaumd daduda ladduasdnsatingls
swwitanguanaatnaidien’bina aasadiinnindmadiug Aanassiuwinls sasuazls AMuuags

ia'ls uazldduisvaulaasu

Aaramndnzavzati: Have you determined and can you access the compliance obligations related to your
aspects - and do you know how they apply to you?

Aafruua

e Determine and have access to compliance obligations related to your aspects

e Determine how these obligations apply to the organization

e Take them into account when establishing, implementing, maintaining and improving the EMS
e Keep documented information on compliance obligations

) F9NKMIINDIUN
£ - Laws, permits and licence conditions listed with specific limits
= A process to catch new and changed laws
= Adopted voluntary obligations included
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| | |l Velora Tun1vifiié * 2ia 6.1.3

nufiaungvanaaas Velora isattanginavinduaiuidaaanuiainiulas Lifilasuanledin
AAssIuinelalaiulsenuiinie uarngiviizasanaszaafaduaagauasinnliiell
Fudlnzidauvas Velora findlounisanilsdanniu wiandamnuaniasunnssiuamnie Ussidu
HTeymuarlseuiilaiody wazeFufinzay naday fiansihadswnaannsiaunastaya
nguanalni iy dszniAuasnilanusdy wasaanuaNadiian Latuinn15ansI’ld uay
nadaunutannwuisunlfis eua Auatayamsuausasgndi uasdsiufuauauGag
GHENZE,

d9iipimsaaaniiuiin'li: Compliance obligations listed by title only; how they apply to the
organization not determined.

= in'leiR: Register per obligation with the specific requirement, limit, site and owner

= vin'leid@: Monthly check of legal update sources, recorded in the register

= 1in'lek: Adopted obligations included: customer carbon data, community noise
commitment

uan, 57u7x‘7h 254 Compliance obligations register with specific requirements; Record of legal update checks;
Permits and licences on file - inuwan: E6-02 Compliance Obligations Register

Typical Obligations for a Parts Plant

Examples - always confirm what applies to your site and country

fldafatrvtagnuidrlluaslseoududiuenuaus Huiaediatiouraiy dasfuduiauainzala
Tlulseinauazisenuaasan 1ids assrutitosasdautaluluauane doudaoiu
wnfiwasuazainassiuianlaas wiaumsiiudatisuannsey vandadunsa AsIuun
AMTIALAL waLsTLLLN&TISAIAUNTAURY derunaforFuitiailasuauae wasanasatAy
nnafarizugs nslsasgaina nessrulaasduiumialativiaimay aswefd nstunsidau
ndstayamNlaands wazdaulumsyauiy wdeou uwnvlsema Tseonunuaiviaifdanniu
AUNITIANTNAINULRNE LazdagnRuLLuTAsTa Taun dayamisuauuadgna s1an1sans

Faviinu LREAanNRIALANAUATY

Typical obligation How it applies

Wastewater Factory effluent standards; permit Parameters and limits at the outfall;
conditions sampling and reporting

Hazardous waste Waste classification, storage and Licensed contractors; manifest per
manifest rules shipment; storage time

Air emissions Stack emission standards Boiler or oven stacks; periodic

measurement

Chemicals Hazardous substance registration and Inventory, SDS, storage conditions, permits
storage

Energy Designated factory energy rules (where  Energy manager, energy reports
applicable)

Voluntary Customer, group or community Carbon data, restricted substances, noise
requirements limits
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¥ =] - One row per obligation, with the specific limit or duty
= Link each row to the aspect it applies to

- wmuwaaiilad: E6-02 + Compliance Obligations Register
7 -
= Record the date of your last legal update check

From Law Title to Applied Obligation

fifamnuuaneeseninddiangvane Audanawuiissyiglatedy Taaldindedudationsy
nefiswduidaunain 1assruinmeanntseonu nedaulnissyinldduasdlaasla windwaslai
2AAMUAN ANNATFINANTUANANS iy TTuwaslasiulilAuvindadniusnadns wind dawiu
fatnviaavaslfiiinsilasunssusasnnifiay wagsaauaaulaianaluiunduvi wian
HFuAntauuarndngu fdansnadaudneg draauanAmINATEIL ANNE uasyiufAazaylule
uaasNAmelisItannRutuldfuamad19lsasy

Old register (title only) New register (how it applies)

Obligation Factory wastewater standard Factory effluent standard - Plant 1 outfall

Parameters - pH, BOD, COD, suspended solids, oil & grease

Limits = Values from the permit, e.g. oil & grease < 5
mg/|

Duties - Monthly accredited lab sampling; online report
by the 15th

Owner and - EHS Manager; lab reports, submission receipts

evidence

o daduine
= If you cannot say the limit, the frequency and the owner, you do not yet know how the
obligation applies.

Managing Compliance Obligations in Four Steps

1. Start from aspects — For each significant aspect, ask: which law, permit or commitment
applies?

2. Translate into duties — Limits, monitoring, reports, licences, deadlines, owners.
Set up an update routine — Monthly check of sources; record it; act on changes.

4. Feed the EMS — Controls, monitoring, training and compliance evaluation.

A1auiwLLiag
Can we outsource the legal register? Yes, a legal update service helps - but you must still
determine how each obligation applies to you.
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Do we need copies of every law? You need access to them; keep copies of permits and the key
extracts you use.

Are group standards compliance obligations? Only if you adopt them. Most companies do -
then treat them like legal requirements.

Compliance Obligations: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= A list of law titles with no requirements = Each law broken down into specific requirements
= Permit conditions not in the register = Every permit limit and reporting duty listed
= Voluntary commitments forgotten = Customer, group and industry requirements
= No process to catch new or changed laws added
= Register owned by one person only = Monthly legal update service or check

= Owners assigned per requirement and area

Typical Obligations in a Manufacturing Plant

Categories you will find almost everywhere

fldanansanadautanniui Ll ulsenuKEnasy NI uLAIAMATIREIIAY WANIIANY
uwnuasmiiauduiaua s danassruamuluaugneszang anudlunisesnada uazasnaau
asdaasainAdes Sauassiuiland waznsmuANEIsAUNHsTade aaddadunsie §
Haugenlasuauans assidunsuuds seasaInsiiy wazasiinaain e Gnnsdu
nuflau lanasdayannulaands wartadnuansiaAy wasuuwazanngianmai&eifindy
2t197IA57 Worminnaundsnu msmuauansvinanuiiy uazdruatayansuauangne

wardnvine dafvuaduiinadanififany laud darvuasudewinsanadqndl san1sans
VYN LREUIATFIUAINFULIENATY

Area Typical obligations

Wastewater Discharge permit limits, monitoring frequency, reporting to authority
Air emissions Stack limits, VOC controls, periodic measurement

Hazardous waste Licensed carriers, manifests, storage time limits, labelling

Chemicals Registration, safety data sheets, storage permits, spill kits

Energy & climate Energy reporting, refrigerant controls, customer carbon data requests
Other requirements Customer environmental specs, restricted substances, group standards
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NUNDAINASII
) | A .
B a1auninsninauy AaunAnsaINinwL
= Which limits apply to your wastewater, and = Register of titles with no specific requirements
where are they defined? = No routine to catch legal changes
» How do you find out about new or changed «  Expired permits or licence conditions not known
laws?

= Adopted customer requirements missing
= Show me a permit and its conditions.

Which voluntary obligations have you adopted?

wuuiniia * aavvinAuavansuaInal
wmawaaiilad: E6-02 in the Clause 6 workbook

= Take your wastewater or waste obligation and write the limit, frequency and owner (20
min)

= List your permits and licences with expiry dates (20 min)

= Set a monthly reminder for legal update checks (5 min)

g5dunii 9

. Uszifudrdynasunii
= Legal plus adopted obligations
= Know how each applies: limit, duty, site, owner

= Monthly update routine, recorded
= Template E6-02

inwan ity tuyni: F6-02

undalyl: 6.1.4 arundeouasTania uas 6.1.5 A15110UKuA 1A NTUATT
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P P
U 10 * 6.1.4 aNnNuLFadaziana
mway 6.1.5 AN ILHUNITANTUANS

ATALARNZan1uA: Ua 6.1.4, 6.1.5

& = v ' 8 o o a 2 o
Tuuntl 15gyadivialni 6.1.4 anudavuasland wazda 6.1.5 MsNviNusaLiiung dusas
Fe9ia 6.1 enuawinaduaiuy

2ia 6.1.4 * Risks and Opportunities

aia 6.1.4 fludaluilugrusdatasTaaane witllamagrulvajaziaguailuda 6.1.1 2a9

atfu 2015 Aasadsruanudasuazlanaiiimdasdusiuunas teaua Ussiduilygmaouiaaay
dapnWusIuANFanAaaY wardseidunavdadivuaduainta 4.1 uay 4.2 antiudaduinzale
siagdnnis wialviszuy EMS ussanadnwsnidelaly dlasdfuniaannai luifeseaod soube
FANTIAFANAEUANTIRINAADRIANT wavussan1sUsulseatitesalias aaunisalaniduiianad
nansenudswnaaufadlutaiisie uazaasaiiuanasasaunauaIaNNEaILalan1&iay
Fnn1s Tae'luldivdugduuule srvanndsuiauilgmianels Ussidutlymidaljfunusuasnaiy
downaan Amnudnevtalamadadeiianazhavzadnuinescuy EMS uasaar i dividuivinly
s adannudss Taafuundiannannisdaasiiauassunudalaniaasu

Araundnzavziati:- Have you determined the risks and opportunities related to your aspects, compliance
obligations and context that need to be addressed?

fAiaAIuun
e Determine risks and opportunities related to environmental aspects, compliance obligations and

other issues (4.1, 4.2)
¢ Decide which need to be addressed to achieve intended outcomes

e Include potential emergency situations, incl. those with environmental impact
e Keep documented information on risks and opportunities to be addressed

. Tuituaiiu 2026
= Dedicated sub-clause (content moved from 6.1.1)

= Separates business risks and opportunities from aspects
= No register format is mandated
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| | |l Velora Tun1vilfiié * 2ia 6.1.4

asisadfiuadnudavnas Velora uwansiaulsaduilygmildautda ansanauwaauiizmig
Wiuas uavdrzatayamsuauuadgne Litnadsagiiluanudaovialamaian aaui
Velora fingzidauuansiomn ilautiaygaandunad da usun fiidiulagruds dseiduilom
fiTeddey wazdagaRusuANuFanAaaY uaarsanslasunslsdunazinnsdadula
daaunazdanisusali uag Velora WianuaduduTania Tamifuunasan asslandainsiu
iy wazmninindenduanldlwiaglusans usdaziFaefitiruas luil 2026 svuu EMS
Lifilanaae quifiaussuuililadnasensy

duiipimsaaaniiuiin'li: Risks and opportunities related to environmental conditions and
compliance obligations not determined.

= vin'leiR: Separate register fed by context (4.1), parties (4.2), significant aspects and
obligations

= vin'leid: Risks and opportunities rated, with a clear 'address: yes / no' decision
= 1in'lak: Opportunities taken seriously: solar, coolant recycling, water reuse

udngIuIAISH: Risks and opportunities register; Traceability to context, aspects and obligations,; Decisions on
which to address * iniuiwasn: E6-03 Risks & Opportunities Register (6.1.4)

2ia 6.1.5 * Planning Action

2fa 6.1.5 NI UANSALEUATS Aada 6.1.4 Tuatiu 2015 WamTteasuwmiiaudy Aasag
aunuMssiunsiiasanstseidutlumifitedide danniusuanusannaas uay
ANULALILAYTaNENEARUTRALIANTT 6a9NIUHUIIATYsAINNTNTALuAsIMaT U A
ns¥LIUNNTARYTYLL EMS v3anssinun1sn1egsAaduadine'ls uazaviszfiullsednanaatine'ls 1u
ANTILHY TRATaMILRanMImATUlRE wazdaivuacs uniIsiu ANsUlfiidn1g wasgsas
da'liilsvainaanuil unaAuldsehivinayls usvinadonisidanaisstdunsiiuasels
Ul fife nseiiunisianusduuy da Sagustavdsudiwinaannuga 6.2 MsAIuAN

nMsUdfddvuauda 8.1 waraisiesauwsauiudatnaaniduaiuda 8.2 afu

A umdnzavzail- Have you planned actions for significant aspects, compliance obligations and risks
and opportunities - integrated into your processes and evaluated for effectiveness?

fAiaAIuun

e Plan actions to address significant aspects, compliance obligations, and risks and opportunities
e Plan how to integrate actions into EMS or business processes

e Plan how to evaluate the effectiveness of these actions

e Consider technological options and financial, operational and business requirements

. Tutuaiiu 2026
= Renumbered from 6.1.4 to 6.1.5

= Content essentially unchanged
= Actions may lead to objectives (6.2), controls (8.1) or emergency plans (8.2)
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Record the source: context, party, aspect or obligation
= Decide 'Address?' explicitly for every row

% wawanilad: E6-03 - Risks & Opportunities Register (6.1.4)
-
= Fill 'Effective?' after the due date

From Sources to Actions at Velora

fldai8vi9Taivineuii Velora a¥u anausun ihviavinlviAamnudasansiadisalva Velora
Fansehamsanseduadedsiafl Auwedwin waztaalnsaidnnisn1ssua dodlugiuuasuny
anduludia 8.2 aniadulasuds druatayamsuanuasandnilulamaiazidudwnaraiaas
Afuaus 1 llgTasensTaarsuarinalseaedmundeonu andsuduilagmi itunaaifuldua
Hutanmalunistlada Huingussaedanda anntapniu lanssitduzadaianavieady

a oo

ANuEEITazgnlsy Yanmissadnddsduaznsiinausulugiugnismuaunisdfitieu uas

ANudnInieizas Aadunassiudaasiarannatuluauias febidanisaaut uadaniuli na
wnaslvinatilunsdngula uarmnnsdndulainazdnns auasiinglseaed nsAIuAN VawKy

anLAuAd
Risk or opportunity Decision Planned action (6.1.5)
EC-01 Flood (context) Risk: chemical release in a Address Raise store, flood barrier, 8.2
flood spill kits emergency
plan
IP-03 Customer (party) Opportunity: low-carbon Address Solar PV and energy 6.2 objective
supplier status objective
AS-01 Spent coolant Opportunity: recycle coolant Address Coolant recycling unit 6.2 objective
(aspect)
CO-07 Waste manifests  Risk: missing manifests, fines  Address Checklist and training at 8.1 control
(obligation) waste store
EC-04 Air quality Risk: future stricter stack limits Not now Monitor legal updates Review yearly
(context)

0 daduine
= Every source produces a decision - and every 'address' ends up as an objective, a control or
an emergency plan.

Running 6.1.4 and 6.1.5 in Four Steps

1. Collect from four sources — Context, interested parties, significant aspects, obligations.
2. Rate and decide — Likelihood x impact; address now, later, or accept with a reason.

3. Choose the action type — Objective (6.2), control (8.1) or emergency plan (8.2).
4

. Check effectiveness — After the due date: did it work? Report to management review.
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ANATNNWLLIAEL

Can we combine this register with the ISO 9001 risk register? Yes - one integrated register
with a 'system' column works well.

Is an aspects register enough for 6.1.4? No. 6.1.4 also covers context, interested parties and
obligations, and opportunities.

Do we need a formal method like ISO 31000? No. Any consistent method works; document it
and use it.

Risks, Opportunities & Planning Action: Pitfalls

What I see in audits - and what works

A slafRanaiainulas 9 uulHridné
= Risk register copied from the QMS = Risks from aspects, obligations and context
= Only threats, no opportunities = Opportunities: savings, products, reputation
= Actions without owners or dates = Actions integrated into EMS and business
= Effectiveness never evaluated processes
«  Climate risks missing « Effectiveness checked after implementation

= Physical and transition climate risks considered

Climate-Related Risks & Opportunities
A simple structure for 6.1.4

ansuldsuwlasanngfiannmagnsrutinluda 4 uad Aazdesaundora 6.1.4 Taasssuand dda
389189 ‘Lumsﬁmiﬂsoais"mmmLé”’mauaz‘iamasﬁuamwaﬁmmﬁﬂ%u AN B9 anIwataLily
wuuEauwaY 1y dvia wie wiarduaiusau Minlvinsndanaaniaiinn1siva wiawuy
3259 12U MsmauAruILAYaUUTITigITY AIRINARDTLLLTYINHAINTAULALWIINGIY AILEEY
nnMsldsuriuINaneaIn 1y anA1GansastananTuauLayiEnslada wavinanulaung
12U $IAIANFUAY ANTTIENUNRINU LazAINAsHIUTLNIatY uazlusun flanasiu
Usz@ndnin 1y nsthanusaunduanlduayiasenisanmss'va uavlanasundndouad 1
AsaanLULTALNRY wargsAalntifukndnsoausiniasy

Type Manufacturing examples

Physical - acute Flood, storm, heatwave interrupting production or causing spills

Physical - chronic Water stress, rising temperatures affecting cooling and workers

Transition - market Customers demanding carbon data, recycled content, low-carbon parts
Transition - policy Carbon pricing, energy reporting, stricter emission limits

Opportunity - efficiency Energy and water savings, heat recovery, compressed-air leak programme
Opportunity - products Lighter designs, recycled aluminium, new business with EV makers
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NUNDAINASII
C) | A .
B a1auninsninauy AaunAnsaINinwL
= Show me the risks and opportunities you = Aspects register relabelled as a risk register
decided to address. - No opportunities identified
= Which come from environmental conditions or « Actions planned but never integrated or checked
obligations?

= Emergency risks missing
= How is this action integrated into a business

process?

= How did you evaluate the effectiveness of this
action?

wuuiniia * aavvinAuavansuasnal
@ wawanilal: E6-03 in the Clause 6 workbook
= Add three risks from context and obligations to your register (20 min)
= Add two environmental opportunities with an owner each (20 min)
= For one action, decide where it lives: objective, control or emergency plan (10 min)

g5dunii 10

. Uszifudrdeyaasunil
= 6.1.4: risks and opportunities from four sources

= Decide which to address - and look for opportunities
= 6.1.5: plan, integrate, evaluate effectiveness
= Template E6-03

nwan il tuyni: £6-03

undalyl: 6.2 SagilscavaaiudouInaan
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unn 11 * 6.2 Inaissavaaudsninsdau

ATaUARNZAAAINUA: 2a 6.2.1, 6.2.2

Tuundl iazwadeda 6.2 Taniseavdsudowinaan wazn1sIuNuMsaLiunsiialiussg

a

ngusravAdaantiszuy EMS wasuannnmsdfifoungviang llgnnsusuilseasensu

2ia 6.2.1 * Environmental Objectives

a 6.2.1 WinadruaiaalssaeAmudomaaanlumiianuuazseduiiiieiad Tnadfedolssidu
Heywiififadndey dagnwusuanusanaaad wazANudasuazlama Sngiszavdsasdanaaad
Auutainedowaaan Sanalad1vinls insdaniu daans wavdsulsoauanuwminneay wasiu
ln&IsEIsRUNALT TagUseavdsudomiasauiifinaud oo da avlsasddudvsudowinaan
atho¥a'ls wavidials aansladinihsamdlilasann 2.4 du 2.0 Alatashlusnnaly

&utl 2027 Aavanuszaed Uszndandsou unaaiuilssaunaiy

A umdnzavzai- Are your environmental objectives measurable, consistent with the policy, and based
on your significant aspects, obligations and risks?

Aanuua

e Establish objectives at relevant functions and levels

e Take into account significant aspects, compliance obligations, risks and opportunities
e Consistent with the policy; measurable if practicable

e Monitored, communicated, updated as appropriate

e Keep documented information on objectives

) F9MKM5IANDIUN
() - Objectives traceable to significant aspects
= Indicators with baseline and target
= Progress reviewed and acted on

2ia 6.2.2 * Planning Actions to Achieve Objectives

2 6.2.2 TiiaanvinuInazussainglssavansazdaatng’ls fvindrau Aa agvinayls eaely
ninensagls lassufinzay asdsadials wazavdseidunaatineg'ls Mudedidianlddany
ANNALWIN IaTsIudIliARaNTa ATy sAnAssELiunswma T AunsTuIunsmegsAa
atng'ls fdamnuuans1sErIeanIsaNrIIuasihadouinaan AuTasensvfousyuna 6n

a ]

TasonisTaansadluouadny uariaiandsnuatuuuatuasauaslseny JaglseaemiuAfidinat

o

Tug5AI39ATY

ara1unanzavzail: For each objective, do you know what will be done, with what resources, by whom,
by when, and how results will be evaluated?

w1 55



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

A1 UR

What will be done

What resources will be required

Who will be responsible

When it will be completed

How results will be evaluated, incl. indicators for monitoring progress
Consider integrating actions into business processes

=) ForipinrsranaIun

() - Budget approved for the actions
= Indicators tracked monthly

= Objectives in the business plan, not a separate EHS file

M Velora Tun1iiié * 2ia 6.2

Yngiszavduag Velora Aa anzasds uay Ussudain Lidegiu Wifiihvane Liffeudseuna
srevuaNNAuminiavaiein Adesiiunis Juil Velora fifnaiseavdanuia usazaiadutay
1l fossidutlavnifitasddey teud Wihsan&adulas nstlandatiiunaaciy uazaisla
fnaasatudy uaazdafirigiu hvang e suilseana wazidruas drdinaguu
wazuasalsyAfauuasTseey 1199 2aiaannmsnanuaznisdnal Walnglseaed
Lidluldauuny IWrzasagtinauankunAly 1ans&u Gauase 1uaseasy
#9iirimsaaaiiuiin'l3: Objectives not measurable and no plan defining resources,
responsibility and timing.
=  vin'l6id: Three objectives traced to significant aspects: energy, coolant recycling, water
= 1in'l@s: Each with baseline, target, indicator, budget and owner
= in'l@&: Monthly indicator on the plant dashboard; actions adjusted when off track

uangIuiaIsli: Objectives and programme; Indicator trend: Budget approval for actions * inuinan: E6-04
Environmental Objectives & Programme

™ wmuiwaniilad: E6-04 ¢ Environmental Objectives & Programme
v =] - Link every objective to an aspect, obligation or risk
= Choose 'Higher' or 'Lower is better' so status works

= Update 'Actual’ monthly
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Building One Objective End to End

a1 innlsrasAuilodadoussuauauduasy suanndseidutlymifitedidea Aanslawdonu
AU TanI&AUTAANT LaAIuatayamIsuauradgnal ingulssavdaa aansladlwea
amdllasasduiialasidusdanaludutl 2027 Miiadadlaiasiiluesandilas an 2.4

11 2026 1ilu 2.0 il 2027 agvirazls TusuasuAurIn1sHzaauda wWanuwiunaan LED uazfinds
Taasuungomuiomnsinsd niwens suaenulusullsznatl 2027 uasian1seadiaingsy
sufinray a'lsuardsufiuangls dayafiwastiassafauuuuatuasnisenu numunnlasng
vidanu daazuiloussvia ddatnglsvavdianysalauzia 6.2 a3y

Linked significant aspect / AS-10 energy use; RO-06 rooftop solar; customer carbon request
opportunity

Objective Reduce electricity per caliper by 17 % by end of 2027

Indicator, baseline and target kWh per caliper; 2.4 (2026) — 2.0 (2027)

What will be done Compressed-air leak program; LED retrofit; 1 MWp rooftop solar
Resources and responsibility Capex 32 MTHB in 2027 budget; Engineering Manager

When and how evaluated Monthly sub-meter data on plant dashboard; review each quarter

' Aaduinea
Five questions answered, one line each - that is a complete 6.2 objective.

Setting Objectives in Four Steps

1. Start from the planning chain — Significant aspects, obligations, risks and
opportunities.

Pick a few that matter — Three to six objectives with real environmental benefit.
Answer the five questions — What, resources, who, when, how evaluated.

Put them in the business — Budget, dashboard, monthly review.

A1auIwLLiaE
Must every significant aspect have an objective? No - but you must take them into account.
Some are handled by controls only.

Can 'stay compliant' be an objective? Compliance is a commitment, not an improvement
objective. Objectives should enhance performance.

What if production volume changes? Use intensity indicators (per part, per tonne) so volume
changes don't hide real performance.
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Environmental Objectives: Pitfalls

What I see in audits - and what works

A saRawaninulan
= Objectives unrelated to significant aspects
= 'Reduce waste' with no number or date
= No plan: who, what, resources, when
= Targets met by changing the baseline
= Obijectives set once, reviewed at year end

= U AIIENE
Objectives target significant aspects and risks
Measurable where practicable, with a deadline

Action plan with owner, resources and
evaluation

Baseline fixed and normalized per unit

Monthly tracking, discussed in reviews

Good Objectives: Before and After
Turning slogans into measurable objectives

uuATuanvIBLlanutnglstavaiaaulvinarailuinguseavaiiudousensy Ussndandoou naedlu
anAlaiasiiuesamalilasandalasidusaindrgiuil 2025 aalugunan 2027 annislain
aaefly diiraenduanldlmisuguulasnidudiuisenu 1 salulasunaaui 2027 anuaais
narafluilasidusidaiaunsandiivuanan Wufinsdudonadan naredluiagiseaorsiu
n¥nstia Aavindadivarqiifinuslandalutivounaafuwindulasidus Unilassssuané
nanailuiagiseaedAsiuanurainvataneiinin dafiuyuuRudurunieifumasdadu
Wuriznin ownaiusiazdaianzas Sanals fdviuanan uwasdaniasdulseiduifitasday
ANMULELY WIaFANTWIARANATY

Weak Strong (Velora examples)

'Save energy' Cut kWh per caliper by 8% vs 2025 baseline by Dec 2027

'Reduce water' Recycle 30% of rinse water in Plant 1 by Q3 2027

'Less scrap' Reduce plastic scrap in molding from 4.2% to 3.0% by Jun 2027

'Be greener’ Raise recycled aluminium content to 50% of castings by 2028

'Protect nature' Restore a 20 m vegetated buffer next to the wetland by 2027

'Comply with law' Zero wastewater permit exceedances, checked monthly

UUUDIK OS5I

)

B eanuninsuinaluy A AiaunwsaIsinnu

= How do your objectives relate to significant = Vague objectives without baseline or target
aspects? = No link to significant aspects
Show me the indicator trend for this objective. = No budget or owner

= What resources were approved? = Progress never reviewed

What did you do when this objective went off
track?
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wuuiniia * aavvinAuavansuasnal
wawanilal: E6-04 in the Clause 6 workbook

Pick your top three significant aspects or opportunities (15 min)
= Write one objective with baseline, target, indicator and deadline (20 min)
= Answer the five planning questions for it (20 min)

ggduni 11

. Uszifudrdeyaasuni
= Objectives from significant aspects, obligations, risks

= Measurable: baseline, target, indicator
Five questions: what, resources, who, when, how
Template E6-04

imnwandilyuyni: E6-04

unaalil: 6.3 A15I1UNUATITIIALIUILLRY
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UNNN 12 * 6.3 A1svNun1Istdaautilag

ATALARNARAIUA: 1a 6.3

Tuundl ;azwadeda 6.3 Msnvununsiddauuias dodludalutifonuaiasdaianly
ISO 14001:2026 wasiilunilsluizasusniigasanisildauniuazgasuy

2ia 6.3 * Planning of Changes

a 6.3 aasvunsldsunlasigonaniaaiadonasaszun EMS uasnadnsiaela'ly wagsiiy
msildsuuasatinefiuaunaziinisauan aasfindedoriildauntlaslutsesu nszuiunsusa
allnsalluil Msefivataadulut anastminamsumanui fFumunananidmsunsyuiunsi
Fnauan agrinaviadaulaluauanalui nsUlsulaseasvasdns wiasnandaduailv la
NounumMsildaunilas WiRasanianlssauduaznaniataauun sudelsaduilvidouinaay
dapnWusuANFanAaDY arANuLdauarTananluiwial&auld Aasanninensisasly
H3ufnzay wariainmnaNuaNysaiuasruy EMS serinensil&aunlas ISO 14001:2015 A%
Afledensildsuntaciasyulseduiigmatuay dalvdanszuiunsiiiasedsne teuad Avuas
Jraglsdansuldsundaifitadda Usefiunauaui@ AmuaAN LaLNUMIUNARNEATY
arauvdnzavzai: When something changes that could affect your EMS, do you determine, plan and
manage that change in a controlled way?

AafIuua

e Determine changes that affect or could affect the EMS and its intended outcomes
e Carry out changes in a planned and controlled manner

e Consider the purpose and potential consequences

e Consider new or changed aspects, obligations, risks and opportunities

e Consider resources, responsibilities and EMS integrity

Tuituaiiu 2026
* = Entirely new clause in ISO 14001
= Aligns with the Harmonized Structure (ISO 9001 6.3)
= Auditors will ask for your definition of a significant change
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N

Velora Tun1vi iié * 2ia 6.3

Velora waawinenavwuudivinararaiwinenadnasuuuugasin dofluanudaidlunisan
nslaasansdunidssnadng uabifilasasianihilmiazdonasaszuuiiniatidaadiels an
COD ianilaaansiiuaanassiululuaugnanalusasdila1i aauil Velora a1y
asul@sunlaevifiviaddfluaadnwaldnms laua nsudaunilansziuns asiad
alnsal &0 {FUMINASTINUANSANEUAN AVINE WiaadANT uuuWasuauE
nmsuldsundacfidiunasdadewiaaan laun Ussiduilagmlatutiviawldaull dagaiule
1AFUNANSENY fasnsnsAIuANazls uarddlavindenuly nanisihfaauazgnasaluy
msnumundvnisldsuntlas wuuwasudng nilsuruazilasdunsanfinluauanalsasu

#9iipinsa3aiiuiin'li: Change to a process chemical implemented without assessing new

environmental aspects and permit limits.

= vin'lei: Written definition of significant change: process, chemical, equipment, site,
supplier, law, organization

«  vin'l@@: EHS sign-off in the change approval form: new aspects, obligations, controls

= vin'le6: Post-change review: monitoring results checked after 4 weeks

uang1uviAIsl: Definition of significant change, Change records with environmental assessment; Post-change
review results * inuiwaen: E6-05 Planning of EMS Changes (6.3)

| ;
-
-

wmuwaaiila: E6-05 * Planning of EMS Changes (6.3)
= Agree your definition of 'significant change' first

= Fill the row before approval, not after go-live

= Record the post-change review result

A Significant-Change Checklist

fidaidndasidnag Miluldeuta 6.3 lddunsuldsuiraaiaasuasy azlsuldsuuazyinly waau
ienuuudvinasaradlunuugani wiaaassdunitdsuiviadis Ussidutlamintiviaildaulyl

Usassnsdunitdsemadagaindtasad wafinnsvansdundtdivailuings dannwuilasunanseny
Tuauai1e A1 COD uazisfuuazluiu mudasuazlama anuldasiazasisinluaugna wag

Tandandsaundseinadis NsAILANWRENTNENNT AsIanstnTadusy Hnausuianaisda
yamulaaadaaiiulut uasiiudiaa1e COD wiu uarlasawsid numiuae'ls finnsrie

fowasdausududhanda as3a COD nadlavitflunaiddlanvi vadaunauausid wiunv

=

Unilasluaugnuasnaaiu

What is changing, and why? Solvent cleaner — water-based degreaser; cut VOC emissions
New or changed aspects? Less VOC to air; new organic load in wastewater

Obligations affected? Wastewater permit: COD and oil & grease limits

Risks and opportunities? Risk: permit breach; opportunity: VOC reduction

Controls and resources? Pre-treatment check; SDS training; extra COD sampling
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Question Water-based degreaser change

Who approves, and how do we EHS Manager + Production; COD weekly for 4 weeks

review?

Planning Changes in Four Steps

' Aadetnm
Six questions before approval - five minutes that protect your permit.

1. Define 'significant change' — Process, chemical, equipment, site, supplier, law,

organization.

2. Build EHS into change approval — Add the six questions to existing MOC or

engineering change forms.

Control the change — Controls, training and monitoring in place before go-live.

Review the result — Check monitoring data after go-live; update aspects and

obligations.

AU NNLLIAEL

Do we need a separate EMS change procedure? No. Integrate into existing change

management (MOC, ECN, ISO 9001 6.3).

What about unplanned changes, like a breakdown? Assess them as soon as possible and

review consequences - and record what you did.

How small is too small? Define a threshold; routine like-for-like replacements are usually

excluded.

Planning of Changes: Pitfalls

What I see in audits - and what works

A aAafdawaiaiwulas

Changes handled only by engineering
Environmental review after installation
New chemicals arrive with no aspect check
Permits updated after the change
Temporary changes never closed

9 ulHridné

EHS on every change request form
Environmental check before approval
Chemical approval gate before purchase
Permit impact reviewed at planning stage
Temporary changes tracked to closure
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Changes That Should Trigger 6.3
A practical trigger list

o

nsuldsuudasuuuluuiiaisingaa 6.3 ddasansiladlsasensu nszuunsiniviandaulas
iy gransnudusaieanini Jaausaansiafiiug wiu duvaaciunfiaiviadiawaradinin
nsil@aundasiiud iy ava1sin nsusnaiuiiaiiy vianssanau dearasumuduiitwiiau
nswldsunasagniy wiu nguanalwivianissaangluauana nsildsundasluaddng waiu
suwuunglnd NsIAEUan wiauaraddataan warmsildaunladndndaal iy Asaanuuy

s

Jaa wIanwAausTdaueilul S nsuusaznsdl Tvinvununsidasundavadtviinnsaiuau leun

o

TanUszaod NaTiauu NENEINT ANNFLAANAYL LaTHARaANNANYSaluaITTUL EMS A%y

Type of change Examples
New or modified process New paint line, new furnace, new cleaning process
New materials or chemicals Alternative coolant, new adhesive, new resin grade
Changes to the site New building, extended storage area, demolition
Changes in obligations New law, permit renewal, new customer requirement
Organizational changes New shift pattern, outsourcing, key person leaving
Product changes New design, new material, new packaging concept
UUUDIKOFI
B  anungnsiednau AaUANSAINIANL
= How do you define a significant change for the = No definition of significant change
EMS? = Environmental review after go-live, or never
= Show me the last change and its environmental = Aspects register not updated after Changes
assessment. - Separate EMS change form nobody uses
= How were permit limits checked before
approval?

= What did the post-change review show?

wuuiniia * aavvinAuavansuasInal
wawaaiila: E6-05 in the Clause 6 workbook

= Write your definition of a significant change in five lines (15 min)
= Add the six questions to your existing change form (20 min)
= Review your last process or chemical change against the checklist (20 min)
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ggdunii 12

. Uszidudrdayaasunil
= 6.3 is entirely new in ISO 14001
Define what a significant change is

Assess aspects and obligations before approval
= Review the result - template E6-05

imnwan ity tuyni: F6-05

undalyl: 7.1 niwens uas 7.2 AII4TI14150
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Ui 13 * 7.1 nsnanns
Hay 7.2 auaINNsa

ATaUAlNZAaniInUA: 2a 7.1, 7.2

aia 7 dludasnsatiuayuaiy uunilisnazwadera 7.1 niwanns wazda 7.2 Anuauisa daau
wagiadanvinlvissuy EMS vinou'le

92ia 7.1 * Resources

a oo ar

afa 7.1 fiievdlszlaaden da szunazdamnineinsiiniulunisdarvin i lUU§6 aene wae
U5uilsesvuy EMS athesiaiiias niwenasnudoauuaziinee Taseasnefiugiunadaddns wmaTulad
warmsdu Wwlseau Witindeszuuiintmings vansadufunaranalnsaldnnisnisiiiua alnsal
a5337n Advaaslde waznatiausaslivinoususyuy EMS fasanagauizasinieaay
syuniiniai&elasunistingesne v duduagluaniwdlug foudsenadmsuinalssaoa v
A unsnennsgniinmsnumulaadausmsuasinisdadulanialiaiu

A1 mmdnzavai: Have you determined and provided the resources needed for the EMS - people, skills,
infrastructure, technology and money?

AafAIuua
e Determine and provide resources to establish, implement, maintain and continually improve the
EMS

) F9NKM5INDIUN
) - Budget for environmental controls and objectives
= Wastewater plant, bunds and spill kits maintained
= Enough trained people in EMS roles
= Resource gaps raised in management review

2ia 7.2 * Competence

a 7.2 Waasvyanuaunsadisniiuuasyaainsivinaunalsnismiuauuasadrng dginaca
ussaurAudILInsaNLazANNaINTalunsfifaudannwy vinliiiulainianuaiuise
nnMsAnE nsilnausy wiadszaunisal svuanudnilulunstinausuiAmsdasAudlsziduilam
fowraaanuazsyuy EMS aduilu Wisfunsdalildanuaunse uavdsafiuinasaniunis
anansa'li wastAundngiuanuaunsailuianans Tu 1SO 14001 auiudaunuinivinoiudu
suifuilgmnifidesdduasadanniu laua wilnouamuauszuuiintmings wilnuadouasde

theaantingeiansindunaransvinaNuiy wageFuwindvinouluiud ludseaafiatns
nsausululdudngIuANNENITA AITATIAVARENTANTITATININUIZIA AT LT ATY
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Aramndnuavai: Are the people whose work affects environmental performance or compliance
competent - and do you check that training worked?

2AaAIKUR
e Determine competence for persons whose work affects environmental performance and
compliance

e Ensure competence through education, training or experience

e Determine training needs related to aspects and the EMS

e Take actions to acquire competence; evaluate their effectiveness

e Keep evidence of competence

) F9MKM5IUDIUN

(=) - Competence defined for waste, wastewater and chemical roles

= Contractors' competence checked
= Effectiveness of training evaluated

| | |l Velora Tun1eufiia * 2ia 7.2

wilnouadvuasiaauluniuag Velora Mvinifunaacfiulduadrdudusditaviniuludodaddu
vinlvzagdutindaenadunazunedy witaainausugIaNuasEinaIu EMS uilethiug we
Lifilasgauzasnsdauanuadtduian Velora ¥0vina1519anusunsadimiunaunuInm

'
o a o

witantasdulsuiduilymAfitaddgyusatanniu wilnoulutlaunisiinausuvtnnu uay
fagkIuNTATIAVNEEAasNAauvnIUANLA ) waziFuIn laFunslguimaAs udouInaay
wiaunguasRui ausmauuunadaudu naulasuluauginvinauasu

#9iipimsraaniiuiin'li: Competence for handling hazardous waste not determined or
verified.

= 1inl6k: Competence matrix for every role linked to a significant aspect or obligation
»  vin'l@@: On-the-job training and signed skill check before working alone

= vin'lei&@: Contractor induction with environmental rules and a short test

Mﬂ?)gmﬁhﬁﬁ' Competence matrix with required and current levels; Skill check records; Contractor induction
records * nunwan.: E7-01 Environmental Competence & Awareness Matrix

= Start from roles linked to significant aspects and obligations
= The gap calculates; plan an action for every gap

7= wiwaaild: E7-01 -+ Environmental Competence & Awareness Matrix
= Include contractors and agency workers
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Competence Profile: Wastewater Operator

fidaldsdanuanunsazasninaumuansyuuiniati&auas Velora a¥u nsaluauszuutinigg
seduany Leu1ainnsvinouminuduniinuan Taddlan mudausmeluananueiauy
AsLALMaIILarA1sTUTiA SEALRIN MIURaUmIanITaTTUTINtaunAIa LAY AasgIulu
luauanauasdorisasvindaiAud seduanu musausiadausgaunsailunsduaiwal nssusia
winanluntazaNulaaadusussiadll szdugad MudausuATtaNLazLuuNaRal otnanaaui

'
ad a

gaving anussangllacmaianaaumusay luldludsynaatiainsnisausuaiu

Competence Required How acquired How verified

Operating the treatment plant (pH, 3 On-the-job with senior Signed skill check

dosing, sludge) operator, 4 weeks

Sampling and record keeping 3 Procedure training + lab visit Audit of 3 months'
records

Permit limits and what to do if 3 Briefing with EHS Manager Scenario question in

exceeded interview

Emergency response: spill, overflow 2 Drill participation Drill evaluation

Chemical safety (SDS) 2 Chemical safety course Quiz

0 daduine
=  Competence is proven by how you verify it - not by the training certificate.

Resources & Competence in Four Steps

1. List EMS-critical roles — Roles touching significant aspects, obligations or emergencies.
2. Define competence — Skills and levels per role, including contractors.

3. Train and verify — On-the-job training, then a skill check or audit.
4

Plan resources — Budget, equipment and time; raise gaps in management review.

AN NNLULIAEL

Do all employees need EMS training? All need awareness (7.3); competence training is for
roles that affect performance or compliance.

Are legally required qualifications competence? Yes - e.g. licensed waste handlers or energy
managers must hold them; keep copies.

How do we control contractors' competence? Define requirements in contracts, check at
induction, supervise high-risk work.
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Resources & Competence: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= Training records but no competence criteria = Competence defined for roles that affect aspects
= Only EHS staff in the competence matrix = Operators of WWTP, chemical store, boilers
= Contractors and temps forgotten included
- Effectiveness = 'attended the course' = Contractor competence checked before work
+  No budget for environmental resources - Effectiveness checked on the job

= Resources planned in budget and reviewed

Competence for Key Environmental Roles
Define it per role, then check it on the job

fldiamnusasMIsiuANNEINITataILINIINAAuFudIIaaanluTse U llasy fauan
syuuihimidasassarnasgrululuauane Msdnasiad nsdudiatiie Msaauduadsa
fouanaudau wavnsiiuiin auandvdsiafisasiizasianaistiayannulaands asuaniiu
AMAULTIFUNITI IR waznsTudagsuni'lva fhagdaniingesasiizasmsananisasiy Msinnns
fsvitanuiiu wazamsAdainfunaraaaiaatnegnaas antiudagzasuninnitngndn §inda
daviinlansaylfasiafivasdadiivuadniudunanaiaas ansaanuuusastinlanisifanise

3
(%3 a

adhuTanslada warasvinasasvinaiianisdanisdanuaaialzdoy dodlusaivinlviyuuas

o
a = o

instiaAnduase uasanafiamumalusasinisildauuilactl 2026 uazimafiansanafifiaiu

WWTP operator Permit limits, dosing, sampling, alarm response, records

Chemical store keeper SDS, segregation, secondary containment, spill response

Maintenance technician Leak detection, refrigerant handling, oil and waste disposal

Buyer Chemical approval, supplier environmental requirements, restricted
substances

Design engineer Material choice, recycled content, weight reduction, end-of-life marking

Internal auditor ISO 14001:2026 changes, compliance evaluation, audit techniques
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NUNDAINASII
B eaungnseinany AaUANIAINUANLU
= What competence does this waste store = Generic awareness training instead of role
operator need, and how was it verified? competence
= How do you check contractors' environmental = No verification - attendance lists only
competence? »  Contractors not covered
= Which resources did management approve for = Environmental equipment not maintained

the EMS this year?

= How did you evaluate the effectiveness of this
training?

wuuiniia * aavvinAuavansuasnal
@ wawaailal: E7-01 in the Clause 7 workbook
= List five roles linked to significant aspects or obligations (15 min)
= Define the competence and verification method for one of them (20 min)
= Check your contractor induction for environmental rules (15 min)

g5dunii 13

. Uszifudrdeyaasunil
= Resources: people, equipment, budget, time
= Competence for roles touching significant aspects

= Verify with skill checks, not certificates
= Template E7-01

inwan ity tuyni: E7-01

undnly: 7.3 arsasening uas 7.4 a1sdaans
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(-4

uni 14 * 7.3 ansaszuiing
uar 7.4 nsdasns

ATaUARNZanIua: Ua 7.3, 7.4

& = o o o % & = 4 o o s
Tuunil 151gyadiva 7.3 Nsaseniing wasda 7.4 nsdadns srudvnisdassanauanindannu
AIUANUFAAARAIANNUAATY

92ia 7.3 * Awareness

v <

aa 7.3 Anualiuaainsivinaumalsnisauanuasadfnsasenilngdizas uils ulaunadowinsau
fa9 UsuduilymFwmadauiitaddy warnansenuiiAinduasontaanaintuniiiaizasiuey
229121 & MsfidIusIusalszdninanasszuy EMS subvilsylominadaussougarudowiaaani
fitiu ward marenuudalilfideony nudenshidfifeantanniudiuanuganaaad agag
luisasiilussssuiian wilnouiiadas CNC adssintisiuvaaciulduainiludsaduiisidasddey

warazsiinaylsiudrasviasvinmin nseasentinsanagavlamanisaiuau Lildnstuaraiduaiuy

A1 undnzavzai: Do people working under your control know the policy, the significant aspects of their
work, their contribution, and what happens if they don't follow the rules?

AafAIuua

e Aware of the environmental policy

e Aware of significant aspects and related actual or potential impacts of their work

e Aware of their contribution to EMS effectiveness and the benefits of improved performance
e Aware of the implications of not conforming, including not fulfilling compliance obligations

) F9NKWM5IUDIUN
) - Operators can name the significant aspects at their station
= Contractors and agency staff included
= Real examples used, not just slides

92ia 7.4 * Communication

aa 7.4 Wiaadavinszanunsiddudwiunisdasisaalunazanauan laun &assizasasls
ia'ls Aulas wazatna'ls Arfledetanniudiuanusanaaas vinlviiulantayadanadasdutiaya
Tuszuy EMS uasiiiadia'le uavnauduadsanmsdaansiiiendas ety idasstayaiiieizas
FEUIN9TEALLALNIN Y UdIn1Tildnunasszuy EMS uavvinlviaufiiusinlunisdsulsels
iy ’usTILtaIEuaLYE anauan Widassanuiasdnsiinue uazmutagnwusIu
ANURAAARAIAINUA DITINGITIBNUTAADIRIMUIBNUAAY uarAIsnauasaZauaniauLiy
uaztAuturiniflundngruaiu
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A1 mmdnzavai: Have you planned what when, with whom and how you communicate about the
EMS - inside and outside - including what your obligations require?

2aANKUR

7.4.1 Establish processes for internal and external communication: what, when, with whom, how

Take compliance obligations into account; information must be consistent and reliable

Respond to relevant communications on the EMS

7.4.2 Communicate internally, incl. changes; enable people to contribute to improvement

7.4.3 Communicate externally as established and as required by compliance obligations

)

&

e

F9NKMIINDIUN

= Mandatory reports submitted on time

= Complaints recorded and answered

= Employees able to suggest improvements

Velora Tunivigiié - 2a 7.3 & 7.4

WauluTnsm Velora Basndunaunaivdu wilnouinxanulaaadesuse Lildanaglsls
wazhifilasnaundy sasdlanvisiain dasasdaullfomihaouriasdu uay Velora gawinasia
Fuil Velora fanasiufuriasasidaunasiuin wasiianmsdhadowiaaannaundumaludfunile
1739 wHUMsRadsTTUNEIUTidasRInnaliy wiandAnuadeuasEFuAnay uazaaly
159971 vasaUsrituiudavlszduilaymiifited dyuasiuiituy wazddiasudownaau
sadau wilnouin'ldnniuinaglsdrde waznauiiluainelsasu

&9Mirimsraaniutin'ld: External communication from an interested party not recorded or
responded to.

= 1in'les: Complaint hotline and log; response within 48 hours by the EHS Manager

= ¥inlei: Communication plan with mandatory reports, deadlines and owners

« i1l Area boards showing significant aspects and monthly environmental KPIs

ndng1uviaasli: Communication plan; Complaint log with responses; Submission recejpts for mandatory
reports - inusnwan.: E7-02 Internal & External Environmental Communication

-
-

wmuwaaiilad: E7-02 + Internal & External Environmental Communication
= List every mandatory report with its deadline

= Include complaints and enquiries with a response time

= Check consistency: reported data must match EMS records
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Awareness Check at a CNC Station

fidasgamanmsasyniingluaasunii Midafioru CNC a5y ulawne ulaunauadsIWABaINaNEIN
ata'ls Amauiidda yilasAunairnaituaziu Guanaanfouuaswy Ussdunitasdday
Usuidulaiaanfizasaauitaddey dfunaaifuldua) uarndsonu nansenuiianaintu aufa
aglstiugnifuvaatfiuasviassunain anavinbiiiuasiunidmindunaiy wagisenuaiaasida
luauge nsfidiunu aavihadlsiiais 1daiesasvias tads se91uns5'va deaudaida

ity wariauan dr'bidfidaungaziiluadnels uafie A1UFy dasasBauaingndi vindau
29T auAauTATIAAYaINATY

Awareness topic Question to the operator Good answer

Environmental policy What does our policy say about We prevent pollution of water and soil,
pollution? starting at our station

Significant aspects Which environmental aspect at your Spent coolant - and energy use
station is significant?

Potential impacts What could happen if coolant It could pollute the river and the wetland;
reaches the drain? the plant could break its permit

Contribution What do you do to help? Use drip trays, close drums, report leaks,

switch off air when idle

Implications What if you don't follow the rules?  Pollution, fines, customer complaints - and
it is against our work rules

' dadonea
== Five questions, two minutes - the fastest way to test awareness before the auditor does.

Awareness & Communication in Four Steps

1. Make aspects visible — Area boards with significant aspects, controls and KPIs.

2. Use real examples — Spill photos, complaint letters, permit limits in induction.

3. Plan communications — Mandatory reports, complaints, internal updates - with owners.
4

Listen and respond — Complaint log, suggestion scheme, response times.

AU NNLULIAEL

Must we publish an environmental report? Only if an obligation requires it or you decide to.
ISO 14001 leaves external reporting to you.

How do we handle a media enquiry after an incident? Define a spokesperson and process in
the communication plan and emergency plan.

Do contractors need awareness too? Yes - 7.3 covers everyone doing work under your control.
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Awareness & Communication: Pitfalls

What I see in audits - and what works

A sAafawaiaiwulas 9 U friGiné
= Policy poster as the only awareness tool = Short toolbox talks at the workstation
= People can't name their significant aspects = Each area knows its aspects and controls
= No plan for external communication = Plan: what, when, to whom, how, who
= Complaints handled informally = Complaints logged, answered and analysed
= Reported data not reliable - Data checked before it leaves the company

Evidence for 7.3 & 7.4

What an auditor will ask to see

=3

KHasIRazuaInInangIuaslsinasy &rusuanuaseuiln diurinnaiswanantineu wagiulnaiay

'
o a o

lfnsdunwal asraazaruninouasuiaous Ussidundtaddgluiuivan wnigiue
atngls wazaziAnaylstudlidfiifaunsaiuan dmsunisdaans sasiunuiinauin avls wials
Aules wazaei1v'ls nangrunaluleun snavunsdseau vasadsend waznsuinnauinng
ndngrumeauanleun seusdanihaununs dayangelviandl wavtiuindasasisau uay
wiutaelu ISO 14001 sasuansbitiunlayafinadasssanaaasdutayalusyuy EMS uay

A o v o
ada'ldnsy

Requirement Typical evidence

7.3 Awareness Toolbox talk records, interviews: policy, aspects, contribution,
consequences
7.4.1 Communication process Communication plan: what, when, with whom, how
7.4.2 Internal Meeting minutes, notice boards, shift briefings, suggestion system
7.4.3 External Reports to authorities, customer data submissions, complaint log
Reliable information Data checks before external submission (e.g. carbon data)
Responses retained Records of relevant communications and replies
UUNDIK OS5I
B aaunnnsIeinauy 2pUAN3INTANL
What is the significant aspect at your = Operators unaware of significant aspects
workstation? = Complaints not logged or answered
Show me the last complaint and how you » Mandatory reports late or inconsistent with
responded. records
Which reports must you submit to authorities, = No way for employees to contribute
and when?

How can employees suggest environmental
improvements?
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wuuiniia * aavvinAuavansuasnal
@ wawanaiilal: E7-01 and E7-02 in the Clause 7 workbook
Ask three operators the five awareness questions (15 min)
= List all mandatory environmental reports with deadlines and owners (20 min)
= Set up a complaint log with a response time (15 min)

g5luni 14

. Uszifudrdeyaasuni
= Four awareness topics, checked by asking people

= Plan what, when, with whom, how
External communication required by obligations
Templates E7-01 and E7-02

imsnwandilytuyni: E7-02

unaalil: 7.5 1ana1sa15auina
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uni 15 - 7.5 iandssnsauing

ATALARNARAIUA: Ua 7.5

Tuunil 15agwadedia 7.5 lanssasaund Aaanasuaziiuvinivinliszuy EMS uaguiu'ls
finaua wasiiganl'lansy

92ia 7.5 * Documented Information

afa 7.5 Wiszuy EMS fanssansaunaiianasgiudiviug uwariaddnsiiuitdniusalssdngna
UBinaduagAuauinasdns AnuduaauaingziIuns tannRuaIUANNRAAARAY LAY
ANNENTALILARINT WaTaviuardiullsoanans sasinistiue sUuuuuasdadiunsay uay
AMsNuMIULArauld anntuaiuan insauld o Muasianisasnis lasunisinilas wasd
ANTULANAE FALAY LAUFAE LagvinaIaatIINEN LangITAauan 1y luayane nHuNIe Lay
lnastayamNlaandt daelafunisitiuaraiuausie atiu 2026 Usudwyi ustafivua
AMsauaulaaumiiauailiu 2015 a5y

Arammdnuaviai: Do you have the documented information ISO 14001 and your EMS need - identified,
approved, available and protected?

2AaAKUR

e Include documented information required by ISO 14001 and needed for EMS effectiveness
e Creating and updating: identification, format, review and approval

e Control: available where needed, protected, distributed, stored, retained, disposed

e External documents identified and controlled
2 ForipinrsrIanaIun
(=) - Permits and licences current
= Monitoring and compliance records retrievable

= Current instructions at waste and chemical areas
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What ISO 14001 Requires You to Document

The minimum set - add what your EMS needs

fldaunanansansaunAdusaf ISO 14001 Aviuaasy rauuaLaruTamng ANNEEILALTaNE

Aardanis Useidutlayvn&owinaan wanseny itnaaifasddey wardsuidunfitadde dannwudu
ANNFDAAADY TRAUSERIALALILNY NFNFIUANMNFINITORALATAa&NS ayarivinlyiiiulain
nszuuNsdfiaunasnsiuiiatiaantdua it dunsenunKu Han1stlnfaaIuuasn1sin Wa
AsdseifiuAmuganmaay TUSLATULRTHANTATIAAAAIN LAZHANITNUMUTALENAUTIT LAY

urindeitlidiuldanudasivuauazasdfiinisunly uanwilaaniu Wiiudevissuy EMS sav
1lunsvineu wiu 58nsdfiideuzasszuuindmings wazbisasnnnintuasuy

Clause Documented information

4.3 Scope of the EMS

5.2 Environmental policy

6.1/6.1.4 Risks and opportunities to be addressed; processes needed to address them
6.1.2 Environmental aspects, impacts, significance criteria, significant aspects

6.1.3 Compliance obligations

6.2 Environmental objectives and plans

7.2/7.4 Evidence of competence; evidence of communication, as appropriate

8.1/8.2 Confidence that processes run as planned; emergency preparedness processes

9.1/9.2/9.3 Monitoring results, compliance evaluation, audit programme and results, management
review results

10.2 Nature of nonconformities, actions taken, results of corrective action

m Velora Tun1ei iié * 2ia 7.5

F¥UTIINNTLAANTIAUDINUILNIUSS Velora nTusaargluauanailssnauianislssonuuay
Tseuiaasliira wzagluiiuazasginnisauian wastanansindunisaugozaafaiua?
Au'lisudd Yudl Velora fisigyfisadalanssasaumaisianaisamauan laun uaugne u
Usznaufans uaztanaistayamnulaaasis luauanaiovuagnauauiulutvainasiniuax
e wagiunuaangadlunsidaunsauniswivifiay funinnalseaniidnvasuazseasian
WWusnn waztanansiAunsausedaiiuanaiay nsananissauldnariguuniaiy
#9iipimsa3aniiuiin'ld: External documents (permits) not controlled; records not readily
retrievable.
«  vin'l6i6: Documented information list including external documents (permits, licences,

SDS)

= in'leR: Permits scanned to one controlled folder; expiry dates in the register with alerts
= 1in'l@k: Records with defined retention and owner; manifests filed by month

uan, §7u7/‘1’h 25di: Documented information list; Current permits and licences; Retrieval of a record within
minutes - tnunan.: E7-03 EMS Documented Information List
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Include permits, licences and laws as external documents
= Next review calculates from approval date and cycle

™= wwaaiilad: E7-03 © EMS Documented Information List
7 -
= Define retention for monitoring and compliance records

Retention Rules at Velora

fifangnsiAusniiurindrdauaas Velora asu wan1saadmings wnil wdauiunindrluauane
Avua lnasAAuMsauRInandadunse auinguanafdiue attiaavintl fuinaisdsudiu
AMUFaAARAY &1NTauNITTUTaY urinnsdaniaantdy Wil nsflnausunarnsainey
aaann1sIvdIungasll uazluauae aaasargluayanauniiiil uiiasdratnouzasu
szaznaAuinrasaadivuaTaadeiunuigaludizas da ngvane luauans and1 uay
anuAilurasaaaslunsiAundngiu

Record Owner Retention Where
Wastewater monitoring results  EHS Manager 5 years (or as permit EMS folder + lab
requires) portal
Hazardous waste manifests EHS Manager As required by law, min. 5 EMS folder, by
years month
Compliance evaluation records  EHS Manager 3 certification cycles EMS folder
Emergency drill records Plant Managers 5 years EMS folder
Training and skill checks HR Manager Employment + 2 years HR system
Permits and licences EHS Manager Life of permit + 5 years Controlled permit
folder

' 2iagtnn
= Retention is set by the longest of: the law, the permit, the customer, and your own need
for evidence.

Controlling Documented Information in Four Steps
1. List what is required — Start from the ISO 14001 table; add what processes need.
2. Control external documents — Permits, licences, laws, SDS - with expiry alerts.

3. Make it available — Instructions at the point of use: waste store, WWTP, chemical
store.

4. Define retention — Owner, location, retention and disposal for every record type.

ANANNWLLIAL

Do we need an EMS manual? Not required. A short overview with scope, policy and process
map is still useful.

Can records be electronic only? Yes, if they are protected, backed up and retrievable.
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Are SDS external documents? Yes - keep current versions available where chemicals are used.

Documented Information: Pitfalls

What I see in audits - and what works

A slalawaninulag 9 YR N (37 1o
= Thick manual nobody reads = Short, visual work instructions
= Uncontrolled copies at workstations = One controlled source, ideally electronic
= Monitoring records incomplete or late = Records checked by supervisors weekly
= No retention periods for legal records = Retention set from legal and customer needs
= External documents (permits, SDS) uncontrolled = Permits and SDS listed with expiry dates

Documented Information ISO 14001 Asks For

A checklist for your document list

fifagsianasasawna ISO 14001 Aviua Wialinuaagaudusan1saassiac'lansy
gautrauarulaunagowInaan nntudamlazasda 6 leud UssidutlaymEsnndanuasiansenu
wnawrinsUseifiuiaddey Useiduidtadda dagniusiuanugannaad warANuLdaIuasiana
HudsinglszavdAdudowiadan smsunsamiuanmsliifnunarmsieiaunsaniunaanidu Wi
wihiisndwdaiiulainnssuunsendullauuay wasndngiuainta 9 way 10 'laun wa
N30T AsUseifiumuFanAaay TUTLNATUUREHANITATIAAAAIU NRAAINAITNUMULAL
dheusms wazanu'liganaaaswsannisudly nansinuwanludsniin C7 leiugionuadlilu

ALLAIATY

Clause What to have

4.3 Scope Available as documented information
5.2 Environmental policy Maintained as documented information

6.1 Aspects, significance criteria, obligations, risks Documented information

6.2 Environmental objectives Documented information on objectives
8.1 / 8.2 Operational control & emergency To the extent needed for confidence
9.x Monitoring, compliance, audit, review Evidence of results retained

10.2 Nonconformity & corrective action Evidence of nature, actions and results
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NUNDAINASII
) | A .
B a1auninsninauy AaunAnsaINinwL
= Show me your current permits and their expiry = Expired or missing permits
dates. = Records scattered and slow to retrieve
= Retrieve last March's wastewater results. »  Outdated SDS at the point of use
= Where is the instruction for this chemical store? = No defined retention

How long do you keep waste manifests, and
why?

wuuiniia * aavvinAuavansuaInal

@ wmawaaiila: E7-03 in the Clause 7 workbook
= List all environmental permits and licences with expiry dates (20 min)
= Time how long it takes to retrieve last year's waste manifests (10 min)
= Define retention for your five most important records (20 min)

g5dunii 15

. Uszifudrdeyuasunil
= Document what ISO 14001 requires - and what you need

= Control permits and other external documents
= Instructions at the point of use
= Template E7-03

inwan il tuyni: E7-03

o a

ungalil: 8.1 A15TIWUNBURSAITAIVANAITLH LRI 1Y
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Ui 16 * 8.1 N1FNIRHNURATANSAILAN
A15U G

ATaUARNZan1ua: 1a 8.1

1ia 8 Aaxaviszuy EMS wuduminou Tuunil inasyadvauusnuasia 8.1 Aan1siavinmsaiuax
nsUfdudmsulssduilgmifitasdyuasdagniusiuanudanaaas luunda'll inazgau

o

Yp¥nsiinuasia 8.1 uarnszuIuAISIAMIAIAMEuanA%Y

2ia 8.1 " Operational Planning and Control

'
a oo ar a

7ia 8.1 Minadavin U ldUiT6 muau wazavinaszuunsdIilusaziadviuauassyuu EMS

a va

waninAsafiusnewnuliluta 6.1 uag 6.2 MUfid sasderivinlvinismiuauiiluuasase Aa
wnaurin1sUFiReu warn1smIuANAsEIIUAsINnaeitY Yatduuasdaliivuncay Wiladinaad &9
I Nevuiuifidudu daaain iiuliAud&uiu ddanaed msauauaiafiunisaiuaumg
Jns5) dunaun1slFicieu udaredasuuy mUAIAUAY 12U A1TATA NMTNAWNY AITAILANNIY
FAINTIN LATNITAIUANNIIAITUVNT AALERIAILANMITIAaULURITIIILAULT LaENUMIUNALAY
nsil&aunilasitliladela denautiidaniasdualvi 6.3 uasifuanssassumaialiulain

NFEUIUNTANTUAITANULHNUATY

Araundnzavziati: Have you established, implemented and controlled the processes needed to meet
EMS requirements and the actions planned in 6.1 and 6.2?

fAiaAIuun
e Establish, implement, control and maintain processes needed for the EMS and the actions in 6.1

and 6.2
e Establish operating criteria for the processes

e Implement control of the processes according to the criteria
e Control planned changes; review consequences of unintended changes
e Keep documented information to have confidence processes run as planned

TuiTuaiiu 2026

* = 'Outsourced processes' replaced by externally provided processes, products and services
= Links to the life-cycle requirements in 4.3 and 6.1.2
= Change control connects to the new 6.3
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| | |l Velora Tun1vilfiié * 2ia 8.1

Advuavdauas Velora ifunaunsdfifeuidauin Sadunasdaatinolaanda unelfiis
doitlaag Narsrunavasdudutlane'li uazaasdelifiaain duanntinasaden ihduiauday
aasviasyunainiuid Velora Anvuawnaivinsdfidousdmsuusavdsuduiditasday ewn
dosiasila Nardufusasdan nadefiaain uaziAulududlifumduiu nsauaung
Jenssnfnau Aaduduninadanls uazndsa nntuflunsmuaunionisusms da
indasmadlanilaaninou uaznsananafaulaaihadowiaaan inaaifinaiuuay

a9 lanndlaviasu

d9vipimsaaaniiuiin'ld: Operational controls for hazardous waste storage not defined with

criteria and not followed.

= in'leR: Operating criteria per significant aspect: closed drums, bund valve locked,
labels, max. 90 days

= vin'leki: Weekly checklist by the waste store operator; monthly check by EHS

= vin'lei6: Engineering controls first: bund with locked valve, covered roof

uan, 57u7x‘7h 254l Operational control plan with criteria; Completed checklists; Photos of the controlled area -
inunwan.: E8-01 Operational Control Plan

72 wmiwaaiild: E8-01 + Operational Control Plan
= One row per significant aspect or obligation

= Write criteria you can check by looking or measuring

= Link the monitoring that proves the control works

Applying the Hierarchy of Control

fldagdutiuaasmsaiuan Tdfuminiunaaiiulauaiasy nsadn §msuuneu Velora wldauiily
Asndvuvuume Solildhinfuvaaifiuan nsvauwny lhihsiunaafiuiargnisldouendunas
fuasienianae Meimnssu tsadnissuanuazmihaslandaianlinauasdaaennfuilasidus
waznmsdatAvuuualuiuifidudu nenisusuis sEnslfideu dndadmadlo giunidad
"AFuauann wasandsAIALMTURY wazwIdaYing Aaalnsalinn1snsi vauaznsilnausy

WadrAnaamadimnattaual unizauda Buanntuuuds funaunslfiforuadroidien
fan1smiuauiiaauLaiganiy

Level Spent coolant example Effect

Eliminate Dry machining for some operations No coolant at all for those parts

Substitute Longer-life, less hazardous coolant Less waste, lower hazard

Engineering Centrifuge + recycling unit; bunded closed Waste volume -60 %; spills
storage contained

Administrative Instruction, weekly checklist, licensed contractor, Correct handling and legal
manifests compliance

Last line Spill kits and training Limits damage if all else fails
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' fAadetnm
= Start at the top of the hierarchy - procedures alone are the weakest control.

Setting Operational Controls in Four Steps

1. List what needs control — Significant aspects, obligations, risks from 6.1.

2. Choose the strongest control — Eliminate, substitute, engineer, then administer.
3. Write checkable criteria — Limits, conditions, frequencies you can see or measure.
4. Check that controls work — Checklists, inspections, monitoring data.
drauinuLag

Does every significant aspect need a written procedure? No - documented information is

needed to the extent necessary for confidence; signs and checklists often work better.

What about abnormal conditions like maintenance? Include them: tank cleaning, shutdowns
and start-ups often need specific controls.

How do we control unintended changes? Review consequences quickly after they happen and

act to limit adverse effects.

Operational Control: Pitfalls

What I see in audits - and what works

A sAafRanatainulas 9 U friGié

Controls only for significant aspects on paper = Each significant aspect linked to a control

Controls exist but nobody checks them = Control checks in daily or weekly rounds

Maintenance not linked to environmental risk = Critical equipment in the preventive

Contractors work with no environmental rules maintenance plan

Hierarchy of controls ignored = Contractor rules at gate induction and in
contracts

Eliminate, substitute, engineer - then procedures
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Hierarchy of Controls: Velora Examples

From most to /least effective

fifasduduzasmsmuan Misegndldfudssduizaniiunaaiunazaisiaiiaag Velora asu

' '
oo a

modanidiigndanisada dmsudunuimingay Waldowiunsnfeunuwviensalainam

Buaniaafiga uarniniunaafiudinield daundanisnaunu iy wWaswinmvinauszaiauiia
fvihavarmfluuiiain nfudanisaiuanmeimnssy iy szuudladatiiiunaalfuuwuineasile
' & o o o oo 2 v v a o & = & 5 P ) &
fudavtu wazaladnTudd deladlewinuazdn navainiiudviunisaiuauidousnis Ly dusau

aulAITLATTILAENITLAUATIA LATNITHNAUTULALRTIIANUATEULN LaLTaL) InuailfAan1sasada

WiaugaeinnsmIuan lanaazasy

Level Example at Velora

Eliminate Switch to dry machining on suitable parts - no coolant at all
Substitute Replace solvent cleaner with a water-based cleaner
Engineering controls Closed-loop coolant recycling; double-walled tanks; automatic shut-off
Administrative controls Chemical approval gate, work instructions, inspection rounds
Training & awareness Toolbox talks on coolant handling and spill response
Monitoring Coolant concentration checks, bund inspections, wastewater pH online
UUUDIKOFI
G | A ,
B  eaauninsninalu AiaunwsaIsinnu
= What are the operating criteria for this waste = Vague criteria ('store safely")
store? = Controls on paper but not on the floor
= How do you know the wastewater plant is = Abnormal conditions forgotten
working as planned today? = Monitoring that nobody reviews

= Which controls apply during maintenance and
tank cleaning?

= What happened after the last unintended
change?

wuuiniia * aavvinAuavansuasnal
@ wmawaaiila: E8-01 in the Clause 8 workbook
= Walk to your waste store and write three checkable criteria (20 min)
= For one significant aspect, apply the hierarchy of control (20 min)
= Add one control for an abnormal condition such as tank cleaning (15 min)
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g5duni 16

. Uszidudrdayaasunil
= Controls for significant aspects, obligations and risks

= Checkable operating criteria
= Hierarchy: eliminate, substitute, engineer, administer
= Template E8-01

imnwan ity tuyni: E8-01

ynaalil: 8.1 Iinsiiin uasnssyIUNITIITANIAIAAILUDA
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uni 17 - 8.1 19insdin uaznszuIuns
NIRKIAINNANALUDAN

ATaUARNZan1ua: 1a 8.1

Tuunil azgduiginsdinuacaa 8.1 INaamIuAuuiaininasanssuiunis naadouaf uay
Unsiidarnannnaauanadine'ls uazdamnuasudowiaaanlilfonisaanuuy nmsdnda nmsuuss
nslaenu warnsiansudiavueanyladatineglsaiy

2ia 8.1 * Externally Provided Processes, Products and
Services

a

Tuaiiu 2015 2a 8.1 Waamiuauvidaidnanasanssuiunsidnenauan uaifu 2026 daadn
wasuflunszinunis ndadaai wazusnsidamannmauan 4onirendn sudeuzuasulai
Faauan warfenuasafivasinafuiida udrdnuasds nsuude UsAITYINANNELAA WAL
Fuvanaaniingg aasasvinluiulainganailsfumsauauviafidnina uavivualssianuay
2auLAUAINNTAILANIaNsHANEWanaluszuy EMS uassasdaansiafiivuasudowinaauii
vitndasluferliusansaauan sHudeeFunivinnuluiuizaiaa nsmuauvinldidanmde
Asoule Ly nsEIIuNsTAN9e AMsaniwaldidanadenslals iy Tsenavavaiiay weid
Auaanivue ldandwnaiaiaas uazuataya'laaiu

Araundnzavzai- Are externally provided processes, products and services controlled or influenced,
with environmental requirements communicated to providers?

Aafruua

e Ensure externally provided processes, products and services are controlled or influenced

e Define the type and extent of control or influence within the EMS

e Communicate relevant environmental requirements to external providers, including contractors

. Tuituaiiu 2026
= Was 'outsourced processes' in 2015

= Now includes purchased products and services, not just processes
= Wider supplier and flow-down expectations

2ia 8.1 - Life-Cycle Requirements in Operation

a va

muNNNAIInInsdia 2a 8.1 fuadvundelfiidddansu uile nsaiumuiialidadiviua
sudouaaanlasunisiansanlunsaanuuuuasiannansariuaruinis Taafasanusay
funaurasinInsdin &a9 AnuataiivuasugILIAdaNd T UNTTndandndariuasusnns &
fasnsdadiruaiAetasllfoglviuinisanauan udeRFumIn uasd Aarsananudniuly

'
Qs

ashvidayatAmdunansenuidtesdduaraintuszuinenisaugds nnsladeu astintada

111 86



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

nuAaNE warn13indn & msy Velora vanadanaaisudiiaaanlutadivuanisinda nsnumniu

ANTaanLUUNRNATAUTEe Uniln uazanuaunsalunsylaida ngduiursuiiun wazns

vinesasninetsauuadlilasdvisuniladaniy

Aaramndnzavziaii- Do environmental requirements reach design, procurement, and the information you
give about transport, use and end of life?

Aanruun (Ininsdia)

Establish controls so environmental requirements are addressed in design and development,
considering each life-cycle stage

Determine environmental requirements for procurement of products and services

Communicate relevant requirements to external providers, incl. contractors

Consider the need to provide information on significant impacts during transport, use, end-of-life
treatment and disposal

2 FoipimsranaIun

E) - Environmental criteria in purchase specifications
= Design reviews that consider materials, weight, recyclability
= Contractor rules communicated and checked

| | |l Velora Tunvilfiié = 2ia 8.1 (life cycle)

FuviIneutuaziulaaiuag Velora gnwuinddastiha1eililsinge wWawiiaouaiuinandd

#alas dauav Velora fidsng ludedfauas Velora idiauudin gquanuuuy hifitadivua

sugouinaauas aaufitadiuanisiadadiivualviluayanaiteidofing inldlasdiey

LENALINAUG LasAINANITaTIRTANLLGauli Velora Velora asyadssifiuszuinuinni uae

faeuraunnsas uazdwwaraaasinafundnlafuaaminataiivuaisasinafuslaAauay

dayan1suay msfidnswaniiuslsssuasuy

&9iipinsraaiiuiin'ld: Environmental requirements not communicated to an externally

provided process with significant aspects.

= in'leR: Purchase specification: valid wastewater permit, no Cr(VI), monthly results
shared

= 1in'l@d: Annual on-site audit of the subcontractor, with follow-up

= in'lek: Supplier requirements letter to key material suppliers: recycled content, carbon
data

udng1uinIsl: Purchase specifications with environmental clauses; Supplier audit reports; Contractor

induction records * iniunae. E8-02 Life-Cycle Controls & External Provider Requirements

B mwaniilad: E8-02 + Life-Cycle Controls & External Provider
=| Requirements

1SS

= Include services and contractors, not only subcontracted processes
= Mark each row control or influence
= Define how you verify, and when next
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Environmental Clauses in Velora's Purchasing

fldazadivuasudswiasanl Velora 1lunsindanauiiady sFummnouyy luauanaiina
vuldlesfiauianaeaus fezayatienaiay wazudofiafinnsildsunas giudiida
aavtdadunsa fluauaned niuzadldausaassid lanansaiAun1sausy wazlususasnisida
MUFAUILNITATINLLAALANANT FWWRTHLAaTENTLAT Land1Tdayamulaaadan inauay
Aonae uazlifignsdasviny dwwanaaasarqaifian fnadudladauaziayanisuauluncazian
wasHFumInluiud ngarudswinsanaasiui ealnsalinnisnishi'lua waznsdauanuaaide
anazaunaulsuiwmanarruluaugavinnu uistarvuasalssinneglviusans waau
nsfidnswalvifludeianasaylaasy

Requirement in the specification / contract  Verification

Anodizing Valid permit; no Cr(VI); monthly effluent data; Annual audit; monthly data

subcontractor notify changes review

Hazardous waste Licensed for each waste code; manifests; disposal  Licence check; manifest

contractor certificate reconciliation

Chemical suppliers SDS in Thai and English; no listed restricted SDS review at approval
substances

Aluminium supplier Recycled content > 30 %; carbon data per batch Certificates per batch

On-site contractors Site environmental rules; spill kit; waste Induction test; work permit
segregation checks

' Aaduinea
=  One clause per provider type turns 'influence' into something you can check.

Life-Cycle Controls in Four Steps

1. List external providers — Processes, products and services with environmental
relevance.

Decide control or influence — And the extent: audit, data, certificates, requirements.

Put requirements in documents — Specs, contracts, design checklists, contractor
rules.

4. Inform downstream users — Handling, use and end-of-life information where
significant.

AU NNLULIAEL

Must we audit all suppliers for environment? No. Audit high-impact providers; use
requirements and data for the rest.

We don't design products. Does the design part apply? Only to the extent you design - e.g.
processes, packaging or services you develop.
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Is the waste contractor 'externally provided'? Yes - a key one. Check licences and manifests;
your waste remains your responsibility.

Life Cycle & External Providers: Pitfalls

What I see in audits - and what works

A slafdanalainulas 9 uulHrida
= Life cycle covered by one sentence in a = Life-cycle stages reviewed for each product
procedure family
= Design reviews with no environmental input = Environmental checklist in design reviews
= Suppliers sent the policy - nothing else = Requirements in purchase orders and audits
= Qutsourced processes not controlled = Controls defined for outsourced processes
«  No information given to customers on end of life (2026)
= Material marking and disposal information
provided

Supplier Requirements: What to Ask For
Requirements by provider type

asAszaazlsannlusnsaauan ddanisutnilaleaaseasu andwwaiaaasnnme da
nsUfidaunguanadouiaaan wazninuisnaiaiiaiuanisalfiaransenunisgonay an
dwwaralaasansiaf Aalanaisiayamiulaaadaaiutiaaiiu A1¥usaddasansaadvian wagn1siu
MauzAy NnEFuianisuands Aaluauganidelivueais anasAiidunisauss wazluiusas
nsidn waraIsliifauaa uiitng iwnzanuiufAataumenguanasauasidanadna sinlaileau
a9Ti1lsea 159971 ANTEIIUMSTIeEuan 1y ouguaTuled Aan1sAmiuaANATINUATLALENE
Tunsinea Ndunwataaasinadu datayadadiuianiluifauasiayanisuau wagaln
Hliusns1adddind Aansaaussadaudinasdayanisdaasdigiaiu

Provider What to require

All suppliers Comply with environmental law; report incidents affecting your supply
Chemical suppliers Current SDS, restricted substance declarations, take-back of containers
Waste contractors Valid licences, manifests, disposal certificates, site audits

Outsourced processes Process controls, wastewater and sludge handling, audit rights
Material suppliers Recycled content data, carbon footprint data on request

Logistics Packaging reduction, returnable packaging, transport emissions data
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JUU2IRWAII
2 L A . ;
B eaungnseinany AaUNANAINNANWL

= Which external providers have significant = Only subcontract processes considered, not
environmental aspects? services

= Show me the environmental requirements in this = No environmental clauses in purchasing
purchase specification. documents

= How do you verify your waste contractor? = Waste contractor licences not checked
How are environmental aspects considered in = Design reviews ignore materials and end of life

design reviews?

wuuiniia * aavvinAuavansuasnal
wmawaaiila: E8-02 in the Clause 8 workbook

= List your ten most environmentally relevant external providers (20 min)
= Add one environmental clause to your subcontract or waste contract (20 min)
= Check your waste contractor's licence and last three manifests (15 min)

gglunii 17

. Uszifudrdeyaasunil
= Externally provided processes, products and services (new wording)

= Control where you direct the work; influence where you can't
= Requirements in design, purchasing and contracts
= Template E8-02

nwan ity tuyni: E8-02

ungalil: 8.2 A15I05UUNTANUASAITADUTUDIADLVIGDALTY
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UNN 18 * 8.2 AMNSLOSUNNSIAULLAL
ANSOAULSUAINALUARNLAU

ATaLARNZan1uA: Ua 8.2

Tuunil 15agwadsdia 8.2 mMsiesaunsanuaznIsnauduassananidy N5 va W'l uag
ivihuAsdulitag welaiAiadu anudamasadiwiaaanaiauinnitnseifiunulndvane
a5y

2ia 8.2 * Emergency Preparedness and Response

a oo

aia 8.2 iaaninvin 1 lUFITE wazaednrnszuunsianiulunisieaunsanuaraauduadsa
faunsalaniduiianaiadumuiiszyliluta 6.1.2 wunafemsneuaunisandiumsiiailasdu
W3AUTTIINANTENURIWIARANTUNIIAL NTAALEUAIAALNARNEUTIARLURSI wazATITEL iU
wilnganAuzIATadmARnduLRENANSENUTIANALAndY AGaINARAaLANTAALEUAITINIUNYLT
luszandiarin'le waznumuuazliulsenssiunisuaznsaiunsudsAnuaan i uLasuas

nsneday wazlvdayauaznisilnausuiiiadas nudegisulaziuds 1y aurivinouluiui

o
'

wialiauiiny auauwmlngan il 2026 msaredeilddimaaniduiiszylula 6.1.2 denaut
ANsaNNNaIginstinsie uaviianisuldnuulasaningiainAgaszulua 4.1 dviuuaznae
AIsfiineasedoluaaunisaiuasnaiAiy

A1 umdnzavzai- Are you prepared to respond to potential emergency situations - planned, tested,
reviewed, and known by the people who must act?

Aafiuua

e Prepare to respond by planning actions to prevent or mitigate adverse impacts
e Respond to actual emergency situations

e Take action to prevent or mitigate consequences, appropriate to the magnitude
e Periodically test the planned responses where practicable

e Review and revise after occurrences or tests

e Provide information and training, incl. to interested parties as appropriate

. Tuituaiiu 2026
= Cross-reference now to emergency situations identified in 6.1.2

= Life-cycle perspective also applies to emergency determination
= Climate-related events strengthen the case for flood and storm scenarios
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| | |l Velora Tun1vifiié = 2ia 8.2

iaTseouiiaastivianlutl 2025 il luadeansiad Lifilassndrdlaviassunaihaginluu
dnailnsaiianisnisi Inaagudolseaitdants uasindwiiulvaaeviassunaihasnsas
Velora §avinsanisaanunmisaiannnsidaulseiduilam laun asiafisrva indunwdoduiay
vy wagszuuinTaiasumad aauiasiadineuutuangs dilaviaszunauay
aszaaunmeag luduntsiviniasasvang'ly wazunalnsaldnn1sn1sh'valiinagndan uas
il Aaugqusan Ts9nuiizasaausuiatiivian msdanafousnwuinbifilasmdtlavia’ls
Munal fomdmsasly undaunlasunazinlllfidasy

dovipimsraaniiuiin'li: Emergency response for a foreseeable flood scenario not planned
or tested.

= ¥in'leR: Scenario list from the aspects register: spill, fire water, flood, WWTP failure

= vin'lei@: Chemicals raised on racks; drain covers and sandbags at marked locations; spill
kits unlocked

= vi'leid: Yearly flood drill before the monsoon; lessons learned recorded and acted on

uAn gmﬁh 254. Emergency scenario list and plans; Drill records with lessons learned, Training records for
responders - inuinwan.; E8-03 Emergency Scenarios & Drill Log

wmuwanila: E8-03 * Emergency Scenarios & Drill Log

-

v =] . Take scenarios from the emergency rows of your aspects register
= Next drill and overdue alerts calculate automatically

= Record lessons learned after every drill or real event

Planning One Scenario: Flood at Plant 2

ngaaunNsalfiauysainioda Aa 1vhuilsenuiisasasu dinseu Ussaadauirvhuanniax
wiastdmihia iaAuauduaudwes nsilasdu adeasiafiangentiowns Awwedutiises
uarsade'ly suduuviusn wanihnzialduny dacviassune uazthaansiadfiiiadaudrele
ANTUTTIN NINTERAUNTATALAFILALEE NeAtNsTLLINTTR wazeriudntiuianlaas
nsdaans HinnsEhadowasanuvdTnuiiauuazmiiausy uasudoiiautinugraniy
ATNAFALLASNUNIU AAUNALFAUNABAIAN LASNUMIUNFINTHAUNTAUAN1TARTINNATY
wRUTAsTUAINTEE U auduuiiiusn wazlasinsmilasasu

Trigger Flood warning from the estate or water level at gauge > 30 cm
Prevention Chemical store raised 1 m; flood barrier at gate; drums strapped
Response (first 30 min) Shift leader activates plan; close drain covers; move mobile chemicals
Mitigation Sandbags around waste store; stop WWTP inflow; spill booms at outfall
Communication EHS Manager informs estate office and authority; neighbours if needed
Test and review Drill every May; review after drill or real event; update plan
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' fAadetnm
= A good plan names the trigger, the first 30 minutes, and who calls whom.

Emergency Preparedness in Four Steps

1. Derive scenarios — From emergency rows in the aspects register and from 4.1
conditions.

Plan prevention and response — Equipment, roles, first 30 minutes, communication.
Train and drill — At least yearly for major scenarios; involve contractors.

Review and improve — After every drill or real event; update aspects and risks.

ArauinuLag

Can we combine environmental and safety emergency plans? Yes - one plan works well if
environmental impacts (spills, fire water) are clearly covered.

What if a full drill is not practicable? Use tabletop exercises or partial drills; test 'where
practicable' and record it.

Must neighbours be informed? Where appropriate - e.g. if an emergency could affect them.
Plan who informs them and how.

Emergency Preparedness: Pitfalls

What I see in audits - and what works

A oo S ——
AAAANANANNLILAEL = wnUfiana

Only fire drills - no environmental scenarios = Scenarios from aspects: spill, flood, WWTP

Spill kits empty or locked away failure

Drills announced and scripted = Spill kits checked monthly, at the point of risk

No review after a drill or real event = Some unannounced drills, at different shifts

Neighbours and authorities not considered « Debrief, actions and plan update every time
Contact lists and communication to outside
parties
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Environmental Emergency Scenarios
Plan, equip and drill for each

fldaganunisaianidusdudswadaniilsenundnsdrulngaIsnuausasiuaiy asafinnsina
WAl gadiu flasAuviaszunmin uagirdadaaiuradadunse svuuihtiningadadas vivea
asseane eellfedewnin wasuiovibhasununsmaluaugiaiivualy vy deiily
faunisaiazod nFuTsesnu 2 uav Velora Wehassiaiduiige danaiviaszune da'lw wazfiunu
Auw W'l deanuidassudwmadauinagiirduindoituiiiay uavaavine n1ssruas
fsvitanufiunazalifiinannaisausy Susuusaraarunisal BiAvuanisnausuay allnsal
UARINT WaLAsRadTATY

Scenario Key response

Chemical spill in store or line Contain, absorb, protect drains, dispose as hazardous waste
Wastewater plant failure Stop discharge, divert to buffer tank, inform authority if required
Flood (Plant 2) Move chemicals up, close drain valves, shut down power, recovery plan
Fire Contain firefighting water, protect drains, assess air and soil impact
Refrigerant or gas leak Isolate, ventilate, repair, record quantity lost
Transport accident Carrier emergency procedure, information on load, communication
UUUDIKOFI
B  anungnsiednau AaUANSAINIANL
= Which emergency situations could have an = Safety-only plans that ignore spills and fire
environmental impact here? water
= Show me the last drill and what you changed = Dirills never held, or no lessons recorded
afterwards. = Spill kits locked away or incomplete
= Where are the spill kits and drain covers for this = Floods and storms not considered
area?

= What happens to fire water if there is a fire in
the waste store?

wuuiniia * aavvinAuavansuasnal

@ wmawaaiila: E8-03 in the Clause 8 workbook
= List your top three environmental emergency scenarios (15 min)
= Walk to one area and check spill kits and drain covers (15 min)
= Plan a 30-minute tabletop exercise for one scenario (20 min)
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g5unii 18

. Uszidudrdayaasunil
= Scenarios from the aspects register and climate conditions

= Plan prevention, first response and communication
= Test, review and improve after drills and events
= Template E8-03

imunwan ity tuyni: E8-03

undalil: 9.1.1 mMsielhaani1u A153a A1TTIATIEN UASAITLYSATUANR
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UNN 19 * 9.1.1 nstdaaaId A1sia
AN9LA91ZU LazA19U9 2L UNA

ATAUARNZaniIuA: 1a 9.1.1

afa 9 da Check 142935 Plan-Do-Check-Act Tuuniiisnazwadera 9.1.1 nsiihdaaiu n1sia
A93LAEY LarnsdsTfiuaussa UL uIInaaNAsY

2ia 9.1.1 * Monitoring, Measurement, Analysis and
Evaluation

a2 9.1.1 PinaAmuaitsasihdaauuarinayls ansivinlvinagasias tnawvilunisilseidiu
qussau wazMmdiarmingay Avuanasihdaauuariafials wazagiianeuaslseiupa
Wia'ls Wadnsaliihdamuuariaiiiunisgauisuniamudauanuanuvingay Ussfiuaussaus
sudswnaanualsed@ninauadsyuy EMS wasdassdayaaussousiiiasdasfonalunay
AEUAN MNATEIIUNTHaESUAYTARNRUAUANNFaAAERY atfu 2026 WinA1I SiAsed 1iadne
FALau warRRLNAIMINTIAETIIN L §aglsuneadne i Taalseaed nnsufidnnsuala
wianisil&auulasihowauls msihdaanulilduanisiAudiay wadanisdeusaindiauaiy

A1 undnzavai: Do you know what to monitor and measure, how, when and against which criteria -
and do you evaluate and communicate your environmental performance?

2AaAIKUR

e Determine what to monitor and measure, methods, criteria and indicators

e Determine when to monitor and measure, and when to analyse and evaluate results
e Use calibrated or verified equipment as appropriate

e Evaluate environmental performance and EMS effectiveness

e Communicate relevant performance information internally and externally

. Tuituaiiu 2026
= 'Analysed' added explicitly to monitoring and measurement

= Results expected to feed change planning (6.3)
= Otherwise largely unchanged
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| | |l Velora Tun1iiié * 2ia 9.1.1

Velora ¥alWvhannfiad i tiauaza¥s dwsurtediud Lifdlasuanladinisesu lad via
wIaednslalawdeonu uavssuuandaifiuaiasnaandndla1 nngadany Velora avinuay
nstihdaauiiasauaanlseduiigwiditadidy nmsmiuaunslfiaeu fagiszaed uas
dapnRusuANNFanAFaY AadedinastasuanuaayisssuLaziadiaiaddnand uasaaui
faauTnaniugiutegadlany nadau ginnsiaimnsmnndaunisiiasnzidug wiau
ANUiuLazMsALiunT nasiuguvgadlavianasdduilasiduslusuiday e

W IgliAuNaIAAILRUATL

#97ipimsa3aiiuiin'ld: Monitoring results collected but not analysed or used to evaluate
environmental performance.

= in'l@R: Monitoring plan covering significant aspects, controls, objectives and obligations
= vin'leiG: Sub-meters per plant and compressor house; weekend baseload tracked

= vin'leié: Monthly analysis with a short comment and action; results to management
review

Mﬁ‘??gmﬁh 254 Monitoring and measurement plan, Calibration of key meters and analysers; Monthly analysis
and resulting actions * inusnan.: E9-01 Environmental Monitoring & Measurement Plan

= Cover significant aspects, controls, objectives and obligations
= Use calibrated meters and accredited labs where needed

T2 wmiwaaiild: E9-01 + Environmental Monitoring & Measurement Plan
= Write who evaluates the results, and when

Velora's Environmental Dashboard (Extract)

fldagrunilsnasunruasasudswinaanuas Velora a¥u Alainsidindsan&iilas

vlhviane 2.0 Aadalasunaunsa 2.33 dassdiuns Msinnsida asmugiuvaadlanvige
aauiitr3sasdnainAfetladn Tuld dirunaasawutiy geniid@nias Adsneaaasiiitais
a&uan1diladan COD aavings agludA1unasgiu wnTiuae ifunaalfuiilanda G&uvin
wasidusmAsudunndy iwnzmbasladaiesuldnululasnaniaas waziasasdauizanau

a oo

nilen%s savaruilunistfidinsudly nadiaafisauzuazlselaanisiwsnziundeisyian ddade
Aul&aunsiihdaauliiiunislssfiunaniy

Indicator Status Analysis / action

kWh per caliper Sub-meters + MES 2.0 2.33 Action Weekend baseload high -
auto-shutdown of
compressors

Groundwater m3 per 1,000 Flow meter 1.5 1.6 Action Rinse water reuse trial on

parts line 3

Wastewater COD (mg/I) Accredited lab <120 102 OK Within permit; trend stable

Coolant recycled (%) Waste records > 60 25 Action Recycling unit commissioning
in Q2

Environmental complaints Complaint log 0 1 Action Odour at night - investigated
(CA)
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9 Aadetnm
Every number gets a status and a sentence of analysis - that is what turns monitoring into

evaluation.

Monitoring & Evaluation in Four Steps

1. Decide what to watch — Significant aspects, controls, objectives, obligations.
2. Make data valid — Calibrated meters, accredited labs, clear sampling rules.

3. Analyse monthly — Trends, comparisons, a sentence of analysis per indicator.
4

Act and communicate — Actions, management review input, external reporting.

A1 uinLLas
Must every meter be calibrated? Calibrate or verify equipment whose results show compliance
or drive decisions; utility meters are often verified by the supplier.

Do we need an environmental KPI for every aspect? No - focus on significant aspects,
controls, objectives and obligations.

Can we use intensity indicators? Yes - per part or per tonne shows real performance when
volume changes.

Monitoring & Measurement: Pitfalls

What I see in audits - and what works

A AafdawaiaiwuLas 9 ulHriana
= Lots of data, no analysis = Monthly trend review with conclusions
= Absolute numbers only - no normalization = Per-unit KPIs: kWh, m3, kg per part
= Instruments never calibrated = Calibration plan for pH meters, flow meters
= KPIs not linked to aspects or objectives = KPIs cover significant aspects, obligations,
« Data owned by one spreadsheet expert objectives

= Shared dashboard with clear data owners
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A Starter Set of EMS KPIs
Start small, normalize, and trend monthly

grnarliuwilainasisuanneseivu ddanaddiasusud vsussuy EMS Tulsenundnniu waseu
YafluAtaindihtuesaty uazdasdrinlwiaandsnunnudau anwgfiaime Saudusdu
asuaulaaanlusdiiauvinuasaauaaivilouaraad satluavsatiu 1 Yadlugnundduassatiu
waztlafidusinnduanlalng aaods falluAtlansusatiu dasin1sTlada uazlsuna
2a0tfudunse Mdiasuamuganaaad 12y uIuafeRAuAIassIululuauae LazuaAIY
ANuanaaasidatlnag uardiianasssuy iy msudlaiAudiivue nsdandivingsa waza

sa93au Wifilsvanadudeduvinddia driannaene aaarlildianisaslsiaaasy

Area KPI examples

Energy kWh per part; share of renewable electricity
Climate tCO2e scope 1 and 2 per year and per part
Water m3 per part; % water recycled
Waste kg waste per part; % recycled; hazardous waste kg
Compliance Permit exceedances; open compliance actions
System Overdue corrective actions; drills completed; complaints
UUUDIKOFI
2 | A ,
B  eaauninsninalu AiaunwsaIsinnu
= How do you monitor this significant aspect? = Data collected but never analysed
= Show me the calibration of this analyser or = Uncalibrated equipment for compliance
meter. monitoring

= What did your analysis of last quarter's results Whole-site data that hides where problems are
conclude? = No link from results to actions

= How is environmental performance
communicated externally?

wuuiniia * aavvinAuavansuasInal
wawaaiila: E9-01 in the Clause 9 workbook

= List indicators for your top five significant aspects (20 min)
= Check calibration of the equipment used for compliance monitoring (15 min)
= Write a three-line analysis of last month's results (15 min)
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g5dunii 19

. Uszidudrdayaasunil
= Monitor significant aspects, controls, objectives, obligations

Valid data: calibrated equipment, clear methods
Analyse - not just collect (stressed in 2026)
= Template E9-01

imnwan il tuyni: E9-01

undalil: 9.1.2 msilssifiuaiivaannaay
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UNNN 20 * 9.1.2 asidsziiivanusianaaayd

ATaUAlNZAaiInUA: 2a 9.1.2

Tuundl iazwadeaa 9.1.2 nsUsviiuanusanaaad doifluraainauigaifiaziagniuinnarin

auTinguinaLarAuaasniIiuaAiy

2in 9.1.2 * Evaluation of Compliance

2 9.1.2 inaudarinnssununsdsidiuindagniusuanuganaaadlasunisdfidniali drnua
Anudlunistseduusazaa dseidiu wazsfiumsiadindy as¥nmanusuazanuinlalusaius
ANURanAaaY wavtiulanssanssunatiundngiu Faviisineannsihdaau msEhdaaiulv
2aya 1y wa COD satfiau nsdsziiiumnusdganaaavinnangruaniiaududannwu walggdin
fanmaasnta’li AsauAaNTItagnRUNINAgUINELATTagnRUTELINU§ITE wassavAsauAauNA
dapniulunadou Bilduataiinde iy nseaagluayans 518918 waswineu
AMsHnausuATL

A1 mmanzavzai- Do you evaluate the fulfilment of every compliance obligation at a planned
frequency, act on findings, and know your compliance status?

2AaAKUR

e Establish processes to evaluate fulfilment of compliance obligations
e Determine the frequency of evaluation

e Evaluate compliance and take action if needed

e Maintain knowledge and understanding of compliance status

e Keep documented information as evidence of the results

) F9NKMIINDIUN
(=) - Every obligation in the register evaluated
= Evidence reviewed, not just 'OK' ticks
= Non-compliance acted on and reported to management
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| | |l Velora Tun1vifiié = 2ia 9.1.2

mssafiuanudannaasuas Velora aailuidin&assatlidiau OK 19nguananaatiy wla
RsIagIanasAiAuNsaURIAa&EATI Wy zaaatduniieaiy uariisnaougeaidivis
Aty Mesasi3asgariniasauuna OK Juil Velora Usvifiuusavtiagniunsanndngiuiasiauay
NadWENTALAY ANNduanaAY MadaudnsuAnnssIunslaan naafenuuged 1y
ndIAAY wagnaldmwsuluaygia mshigaaaaasgaidailunisdfidnisualanazsiasu
FRKNUAUITITAUFY uardauzANUFaaaaadtiuszlsziI lumsnumulaadhaudnisesuy

4 4 o o o 1% . 5 a o
aenpnsraazriiuiin'ly: Evaluation of compliance not based on evidence; non-compliances
not identified.

= vin'l@@: Evaluation per obligation with the evidence reviewed and a clear result

= vin'le&: Frequency per obligation: monthly for discharge limits, per shipment for
manifests, yearly for licences
= 1in'les: Non-compliances opened as corrective actions and reported to top management

udng1uinIsl: Compliance evaluation records with evidence; Corrective actions for non-compliance;
Compliance status in management review * inuinaeg. E9-02 Evaluation of Compliance Record

72 wmwaaiilad: E9-02 - Evaluation of Compliance Record
v =] -« One row per obligation per evaluation
= Write the evidence you actually reviewed

= Open a corrective action for every non-compliance

Evaluation of Compliance - One Quarter

fldansuszifiuanusannaasnilelasunaii Velora afu Auass1uiine asaasnaouvaslfidinns
fuatiuuaziiuvia pH 5aiu faaaday LangsAidunsautszasidadunsne nsgnuaandusadaiiu
Autfurinadeuaads earadunioaiiu lisanaaas wiannsdfidnisudly luaugaisznay
AansTseonuiiaas finadell 2029 sannaas wiandensuigifiausaans sraouuadgadsyant d
ndNFIUNTHY danAaaY uartannRutanaAIFuautadgnAATUINUGTE TunuTasIinisuazaya
isasanudiuny Wuldeuunugmduil 2028 ndng u wadns uazassiiuns susunn

a oo

darniu Hufetansuinlfiiiaasiaslaniy

Obligation Evidence reviewed Result Action
CO-01 Wastewater limits 3 monthly lab reports; daily pH Compliant -

log
C0-07 Hazardous waste 12 manifests vs waste store log Non-compliant 1 missing signature -
manifests retrain, CA opened
CO-09 Factory licence Licence copy, expiry 2029 Compliant Renewal reminder set
Plant 2
CO-11 Annual waste report Submission receipt Compliant -
CO-12 Customer carbon data Project plan; pilot data for 3 parts On track Monitor quarterly
(adopted) (due 2028)
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Evaluating Compliance in Four Steps
1.

2
3.
4

' fAadetnm
Evidence, result, action - for every obligation, including the adopted ones.

Start from the register — Every legal and adopted obligation, with a frequency.

Review real evidence — Lab reports, manifests, receipts, licences - not memory.

Conclude and act — Compliant or not; corrective action for every gap.

Report the status — Compliance status to top management and management review.

@raufinuLag

Can the internal audit replace compliance evaluation? It can contribute, but most companies
keep a separate, regular evaluation by the EHS function.

How often must we evaluate? You decide - based on risk, the obligation and past performance;
record the frequency.

Is a third-party legal audit required? No. It can help, especially for complex sites, but it is
optional.

Evaluation of Compliance: Pitfalls

What I see in audits - and what works

A slalawaninula

Register reviewed, but compliance not evaluated
'Compliant’ with no evidence

Evaluation once a year for everything
Exceedances found but not escalated

Evaluator is the person responsible

g punlfiaie

Each obligation checked against evidence
Lab reports, permits, manifests referenced
Frequency based on risk and permit cycles

Nonconformity raised and top management
informed

Independent check where possible
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Evaluation Frequency by Risk

Velora's approach

' '
ad o

fida387 Velora Aviuaainudlunisdseduauainudasasy Aunasgrunisseunmindadsadiunn
Wau Teavisunanunawduduainnassiululuaygie amsdatAuiasaudvuadidaduasalssiiiu
NA'LOTINA TaHATIABNRITANAUNITUURY F2azIA1NTLAL wayluayanuaduusy Aslaan
amadalseiiumusauiluayanadivius Tagdadansanunsanaiaildas asdunsdeu
fAsiafiuazianansdayamnulaands Usufiuilazaasads tadmuanasgndl Useiuilazaiouay
narfatdaivualany uazmihisugsnsianudaes Useisiutlaza¥e ndnasinag da fo
AN Ee wasdeiinsuldaunilagiias Advsavisudutanaiy

Obligation Frequency Evidence

Wastewater discharge limits Monthly Lab reports vs permit limits
Hazardous waste storage & transport Quarterly Manifests, storage times, licences
Air emission limits Per permit cycle Stack test reports

Chemical registration & SDS Semi-annual Inventory vs SDS and registrations
Customer environmental Annual + on change Declarations, data submissions

requirements

Low-risk administrative duties Annual Filing records, notifications
UUUDIK OS5I
B eaungasiaeinaiy 2AAUNNIDININNL
= Show me the last compliance evaluation for = 'OK' ticks without evidence
wastewater. = Only easy-to-measure obligations evaluated
- What evidence did you review for hazardous « Non-compliance found but no corrective action
waste? « Adopted obligations never evaluated

= Were there any non-compliances this year?
What did you do?

= How does top management know the
compliance status?

wuuiniia * aavvinAuavansuasnal
@ wiswaniilal: E9-02 in the Clause 9 workbook
= Evaluate your top three obligations with real evidence (45 min)
= Set an evaluation frequency for every obligation in the register (20 min)
= Prepare a one-page compliance status for top management (20 min)

i 105



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

g5uni 20

. Uszidudrdayaasunil
= Evaluate every legal and adopted obligation
= Review real evidence, at a planned frequency

= Act on non-compliance; report the status
= Template E9-02

imnwan ity tuyni: E9-02

undalil: 9.2 1505330060137 11
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UNNN 21 * 9.2 A1sasGaINAaTU

ATaUAlUAaniINUA: 2a 9.2.1, 9.2.2

Tuunil 15agwadezia 9.2 nsamadamuaalu Asasaszuy EMS Mdavldiadeuacide
syuuiiniainge wazdhedada uardamunangruasuy

2ia 9.2 * Internal Audit

aia 9.2.1 Winasfiun1sanafaaunaluandonatmuwauly wiaginszuu EMS uldanu
dafdinuauavadAnstaduay ISO 14001 wia'li wazleinldlfidivazaedneadvfidssdnana
wIa'la 1@ 9.2.2 Winanvunullsunsunisasiadaaiu Tu ISO 14001 Tudsunsusiasriivde
ANuAAudIIaFaNtaINsEIIUNS Msildauulasidonanaasdng uasHanIsasIansnau
Fetfusruuintminfauaradonasdamisiasuanuaulalunisasaunnnindrtneu nily

1l 2026 & uFunITATIALAALASY davAuATRnLsERIA AmuAFuLNaYiLaz aLLLa ATATIATAIS
Aurnazls iy mudauinnsmuaulseidunitadidalulssnuiiaaslina ndodnds
asnsilasduinviin danganariidunatouarlisadas anunasadiauimsiiiadas uay
ALNANFIUUDITUSUATUURLHANITATIAATY

A1 undnzavzai: Do planned internal audits, with defined objectives, tell you whether the EMS
conforms and is effectively implemented?

AafIuua
e Audit at planned intervals: conformity to your requirements and ISO 14001; effective

implementation
e Programme considers environmental importance of processes, changes and previous results

e Define objectives, criteria and scope for each audit
e Select auditors to ensure objectivity and impartiality
e Report results to relevant management; keep evidence

. Tuituaiiu 2026
= Each audit must have defined objectives (9.2.2)

= IS0 19011:2026 available as auditing guidance
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| | |l Velora Tun1vifiié = 2ia2 9.2

asanafaaualuvag Velora virlaasdnnisdhadouinaay asnatunaunaddiiag 7
Thzvinou flazass Naduduiiilaeliluadeaiuganulaasnsaianisiusas Lild
amsanafaaunaly aaufl Velora fldsunsuiidonnuidns aands ssiafl wavindagnasa
flazaasnse arinouauilade fasradaiiaununuiunsausuanndaqannwnasianda
war'lifilasanatiuiizaddias mseanaudazasafifnalseavdiluaadnmaidnes uazyasIa
naradhuluainineu dasmuzasdaase luaugnaaze wastiurinaseasu

#oiipinsraaniiuiin'li: Audit programme does not reflect environmental importance;
auditor not impartial; audits lack objectives.

«  vin'l6iG: Risk-based programme: waste, chemicals and wastewater audited twice a year
= 1in'l@: Trained auditors from quality and production; nobody audits their own area

= 1in'l@f: Each audit with an objective; audits on the floor following real waste, permits
and records

uAn gwﬁh 2540 Audit programme with objectives; Audit reports with evidence; Finding closure records
tmnwan.; E9-03 Internal Audit Programme & Findings

= Write an objective for every audit (new in 2026)
= Audit high-impact areas more often

5 7 wawaniila: E9-03 + Internal Audit Programme & Findings
= Track findings to closure; overdue ones are flagged

A Risk-Based EMS Audit Programme

fldaldsunsunmsasafinauidsanuidasuas Velora a¥u advzadauaziandsiiAunsuuso
ANud A9 araasnss TanlssaeAfamusaunisdauan tnaeinsdaLiy wazauAsuauLa9
a7 stuuLintaige wavaduansiafilsoonuiiaas Atlazdasasoidudu dhadadawazeFuiiin
ANudAhunae tazase mugautadiinuasudswaaauiadedorliusnis N5IILNUTTLL
EMS flavass Taafiinguszasdiiull 2026 Aamiusauizasdnizuinaay 2a 6.1.4 uaz 6.3 uay
f1iTnou Anuddus sutlade anudenuanudrdudiudiwnasan waznsanannafiuanin
favnsAuniaylsaiu

Environmental

Area / process T Frequency Example objective

Waste stores and High (significant aspects, = Twice a year  Verify segregation, storage criteria

manifests legal) and manifest completeness

Wastewater treatment High Twice a year  Verify operation within permit limits

plant and records

Chemical stores Plant 2 High (flood risk) Twice a year  Verify flood measures and spill
readiness

Purchasing and Medium Yearly Verify environmental requirements to

contractors providers (8.1)
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Environmental

Area / process e Frequency Example objective

EMS planning (4-6, 9.3) Medium Yearly Verify 2026 changes: 4.1 conditions,
6.1.4, 6.3

Offices and canteen Low Every 3 years  Verify waste segregation and energy
practices

' dAaduine
Frequency follows environmental importance - and every audit says what it wants to find

out.

Running EMS Audits in Four Steps

1. Rank by environmental importance — Significant aspects, obligations, changes, past
results.

Write an objective per audit — What must this audit find out?
Audit on the floor — Follow waste, water, chemicals and records.

4. Report and follow up — Findings to management; verify closure.

ArauinuLag
Can one integrated audit cover ISO 9001 and 14001? Yes, if the auditor is competent in
both and environmental criteria are covered.

Do we audit the whole EMS every year? Not necessarily - cover it over the cycle, with high-
importance areas more often.

Can compliance evaluation be part of the audit? It can contribute, but keep the full
compliance evaluation under 9.1.2.

Internal Audit: Pitfalls

What I see in audits - and what works

A AafdawaiaiwuLas 9 U friGné
= Same checklist every year = Programme based on importance, changes and
« Audits only of documents, not the floor past results
- Auditors audit their own area = Trace aspects to controls on the shop floor

Independent auditors - swap between plants
= Findings with requirement, evidence, statement
Audit objectives set per audit (2026)

= Findings written as opinions
= Programme ignores the 2026 changes
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Writing a Strong Audit Finding
Reqguirement, evidence, statement

fidaisidaurasunuaInAIsanatiuinuiy Taalddiat1eain Velora Ay 3uaintadinue da

a va

aia 8.1 MsmuaumsUfifoudviulsuduidtadday anludavdngrudedlszing Narzas
fuduniadoansiafignwuindaagdaiuidusacivnan wazbifiiuinnisasanaiudouaiuiiaas
fiunan nnfudazamnuasd nsmiuaulstiduizasansiaiinas ' valilslfifouuay nduda

ns¥asedu udauansasdan wnzilunswaraafoidaiuarlifinnsH luarinty uardaving &9

'
=]

amanislunisaavguas lawa mMsualaanignin Msitansdaian asugddnisualy uay
nsesadaulstdnana darunuidausuudTandelals waninllgnsdiulelalaansensu

Element Velora example

Requirement ISO 14001:2026 8.1 - operational controls for significant aspects
Evidence Bund valve at chemical store found open on 12 Mar; no daily check record
since 2 Mar
Statement Control for the chemical spill aspect is not implemented as planned
Grading Minor nonconformity - single lapse, no release occurred
Expected response Correction, root cause, corrective action, effectiveness check
UUUDIKOFI
2 | A ,
B eauninsninau AiaunwsaIsinnu

= How does the programme reflect environmental = Equal frequency for all areas

importance? = Audits without objectives (new in 2026)
= What was the objective of this audit? «  Auditors auditing their own work
» How do you ensure auditors are impartial? - Desk audits that never visit the floor

= Show me a finding and its closure.

wuuiniie * aavvinAuavansuasnal
@ watwaaiila: E9-03 in the Clause 9 workbook
= Rank your areas by environmental importance (20 min)
= Write objectives for your next three audits (15 min)
= Check that no auditor is assigned to their own area (10 min)
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ggduni 21

. Uszidudrdayaasunil
= Programme follows environmental importance
= Objectives for every audit (new in 2026)

= Impartial auditors, audits on the floor
=  Template E9-03

imunwan ity tuyni: £9-03

unaalil: 9.3 n15nynIulaeeeus5ns
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UNN 22 * 9.3 AsnuMuIaa1aus1ing

ATauARNZanIuA: 1a 9.3.1, 9.3.2, 9.3.3

Tuundl ;azwadeda 9.3 Mmsnumulaadhauiws denauiiuanusudatas da 17
1RA81iL2N LATNAANEATU

2ia 9.3 * Management Review

afa 9.3.1 sYUINHUTUSILAUFIGDINUMIUTEUL EMS muzignaivineunu'ly iialuiulainds
WKNEEN LREIwa wariidsedngua uil 2026 daduanfusudatan waiawmgrulvaidonidia
aia 9.3.2 sryiladuinai leud aaugmssnfiunisaionau msuldauulasuaslsudunauanuas

malu Anusasnsuadfidiuladiudasiudetanniy Ussiduilgmiditaddey uas

B\
'

ANUELILAYTaN& seduTussaTaalseaad dayaaussauzdudowdiaaan taua devlaidiuldau
dadruanarnasdfifnisualy aansihaaan nmsdfifeudanniu LazNAN1TAAIAAATY
ANNLREINALDINTWENAT MsRaansiiAmtasnngfidinlagiuds nubetasasau uarlanaluy
ns5uilse 2ia 9.3.3 stunadws leud dassliFasanuwmiingay aAnuiaona wazlssdndnanad
szuu EMS asdadulaiasnisusulssuarmsildaundasnudonineins nsafiunsdialivssa
Tanilszaed Tan1alunsysan1sAunszLIuN1sN19asAa UGG uasknasaianIadonagns uas
Autangsassundaliundngiuasu

Aaraundnzavziati- Does top management review the EMS at planned intervals, with all required inputs,
and decide on improvement, resources and strategic direction?

dayaiiiain (9.3.2)
e Status of actions from previous reviews
e Changes in issues, interested parties' needs incl. compliance obligations, significant aspects,

risks and opportunities
e Extent objectives were achieved

e Environmental performance: NCs & CAs, monitoring results, compliance, audit results
e Adequacy of resources; communications from interested parties incl. complaints; opportunities
for improvement

Waaws (9.3.3)

e Conclusions on suitability, adequacy and effectiveness

e Decisions on continual improvement and changes, incl. resources
e Actions if objectives not achieved

e Opportunities to improve integration with business processes

e Implications for strategic direction; keep documented information
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| | |l Velora Tun1eu iié * 2ia 9.3

ASMUMIUsELY EMS 2129 Velora waenflurisnandduiunvinanisuseausiuaanin 2ia
$29158U FAULANNFAAAFDY warANEHNINYhY AagATa wastiuTinasUseadauin
numu EMS ua OK mauil Velora AANTNUMUNAKALGDY YTAUIAITAUNITNUNIUGTIY
AW waglatadumininatalusanis sausanuanaaay Aasadzau uasdssiau
AfiTeddiunszalszdn uasnadwigniiuiia leua nsdadula nsnenns uazuasanagng
dafmuatayansuauzadgnAtinllgnisdndulazulasensansuaunawiuviuasndnsoad
wianouisuina Tudanasanagniidaulitauasy

#97ipimsraaniuiin'ld: Management review does not cover required inputs; no conclusions
or decisions recorded.

= vin'lek: Half-yearly EMS review (integrated with QMS) using every input on the list

= vin'leid: Compliance status, complaints and significant aspects as standing items

= 1in'laf: Results recorded: decisions, resources, strategic implications (e.g. carbon data
project)

uan, 57u7x‘7h 254 Minutes covering every input: Decisions with owners and due dates; Follow-up of previous
actions - inunwan.: E9-04 Management Review Record

5 wnwaailad: E9-04 *+ Management Review Record
= Use the drop-down to cover every 9.3.2 input

= Record conclusions and decisions, not just 'noted'

= Start each review with the open actions from the last one

One Page of Velora's Review

fidaniloninuasnisnuniuaas Velora asu aauzanusanaaay Lisanaaasniszas daudr av
A130573718'1eTUNE Wasa9Bau AasadzauzadnaunaunatIaunilaGEay FausIULALAaGIGINTaY

oo o o

Asuau suduiifitedidauaranuidns amnudanivhugedundeldrayalusianniauy Soaus
Awa Ui Taadsyaad wavoudeluladanuiih 9t591As9n1518a15 ANUGaINITUDY

Niiduladiulde gnasasn1stayamsuaunawsuriconsll 2028 J913uTAsvnswsansuaneiig

3
= =1

wartaasl szuu EMS winngauuasfidsz@ndna uasasysanmsiudadndalifidu Selddanivun
sudswnaanluduafonuanalulesinand nathiaiinaumansdadula uaztassluania
seuy EMS savnisaylsea’liasy

Input Summary Decision
Compliance status 1 non-compliance (manifest signature), No further action; keep quarterly
closed checks

Complaints 1 odour complaint at night Investigate source; carbon filter on
extraction

Significant aspects / Flood risk rated higher after estate data Approve flood barrier capex

risks

Objectives Energy 2.33 vs 2.0 target Accelerate solar; review in Q3
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Input Summary Decision

Interested parties' Customer PCF data required from 2028  Start PCF project; budget LCA

needs software

Conclusion EMS suitable and effective; integration ~ Add environmental clauses to all
with purchasing to improve contracts by Q4

' siadeine
= Each input ends in a decision - and the conclusion says what the EMS needs next.

Running a Management Review in Four Steps

1. Fix the calendar — Half-yearly or yearly, dates set a year ahead.

2. Prepare inputs — One page per input from the owners, with a proposal.
3. Decide — Conclusions, decisions, resources, strategic implications.

4. Follow up — Track actions; start next review with open items.

A1 uTinLLasl

Can we combine it with the ISO 9001 review? Yes - an integrated review is efficient if every
ISO 14001 input is covered.

Must all inputs be covered in one meeting? No - inputs can be spread across meetings within

the review cycle, if all are recorded.

What are 'implications for strategic direction'? How environmental issues affect the business
plan - e.g. carbon requirements, new investments.

Management Review: Pitfalls

What I see in audits - and what works

A sAafdawaiaiwulas 9 uulHridné

A slide show with no decisions = Minutes record decisions, actions, resources
Inputs missing: conditions, risks, obligations = Every 9.3.2 input covered, including changes
Top management delegates the meeting = CEO or plant manager chairs

Outputs not followed up = Actions tracked to closure, reviewed next time
Only once a year, disconnected from business = Combined with business or QMS reviews
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A One-Page Review Agenda

Ninety minutes, everything covered

=

fidansznslsgumindeinsauaauafiivuanisnumulaafhausns aUEIFURINAINN
AT 3UANATAAAINUINNATNLMIUATIAAY laun danuy MuTAuinue wavlsedndna
Annfudanisldsundas Weusun aanswnaan s uladiuds dagaRusuamuganaAaag
ssidunifitaddey waranudas nnfudananisstifiuou lewn Yaalsvaed dr2Ta nsilsediu
ANUFDAARDY HANTATIAEAMN LazANN Biganaaa Nntudanisdaansanngiidiulasruds
sHufsdasasBaunazAizaaingna antudaninennsuarianalunsliuly wazilaviass
Amsaadula durinlvdaiau wiansfufinrauuazAinuaial MaluA&uuni aadasauaqule
Woviua dazauzayalinleninasy

Agenda item Content

1. Actions from last review Status, overdue items, effectiveness
2. Changes Context, environmental conditions, interested parties, obligations,
aspects, risks
3. Performance Objectives, KPIs, compliance evaluation, audit results, nonconformities
4. Communications Complaints, customer requests, authority correspondence
5. Resources & opportunities Adequacy of resources; opportunities for improvement
6. Decisions Improvement, EMS changes, resources, strategic direction
UUNDIK OS5I
° y \——
B  aaunnnsiIeinauy 2ADUANIDINTANL
= Show me the last review. Were all 9.3.2 inputs = Inputs missing - especially compliance status
covered? and complaints
= What did top management conclude about the = 'Noted' instead of decisions
EMS? = No conclusion on suitability and effectiveness
= Which decisions affected resources or strategy? » Review without top management

= What happened to last review's actions?

wuurnia * aavvinduavansaavaal
@ watwaaiilal: E9-04 in the Clause 9 workbook
= Compare your last review minutes with the 9.3.2 input list (20 min)
= Turn every 'noted' into a decision with an owner (15 min)
= Write a one-line conclusion on the EMS for the next review (10 min)

uin 115



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

gglunii 22

. Uszidudrdayaasunil
= 9.3 now split: general, inputs, results

= Every input covered, incl. compliance and complaints
= Conclusions, decisions and strategic implications
= Template E9-04

inwan ity tuyni: E£9-04

vndalyl: 10.1 misisui/svagrvaaiiac uas 10.2 nrsiguanisunly

wih 116



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

uni 23 * 10.1 ansdsuilseatinveatiliag
war 10.2 nsuHfiianisun’la

ATauARNaniInua: 1a 10.1, 10.2

aia 10 fla9asasu il 2026 fsastiatian fAa 2a 10.1 MsUsulssatresaiiias desandurania'ly

iy wazaia 10.2 &evbidluldautarvuauasnisdfiannsudla

2ia 10.1 * Continual Improvement

Tuatiu 2015 2a 10 fanudiu uaiiu 2026 A lduavdanissulssatnvsaiiiasgasimiy

1o
c.al o

aia 10.1 aasiagsvylanmalunisuiudye wagsdunsianiuiavussanadnsidolalizasseuy
EMS uagsiasll¥uilsonnumingay anuiiiawa wazlssdniuauasszuy EMS atngsaiiiag wia
ansEAUANsTaULAURILIAaaN NsUsuLsentdanuatat laua Taalssaed dayansiEdany
ANTeTIARAMN ANTUsTLiuANNRaAARDY ATUMIUTaafauInIs waglatfaannwiineu
nessulilduaniidasdiudgesiua vy uaaanislitiunu liuaiy

A1 undnzavzai: Do you continually improve the suitability, adequacy and effectiveness of the EMS to
enhance environmental performance?

AafAIuua

e Determine opportunities for improvement and implement necessary actions
e Continually improve suitability, adequacy and effectiveness of the EMS

e Aim to enhance environmental performance

e Use results of analysis, evaluation, audits and management review

. Tuituaiiu 2026
= Former 10.1 'General' and 10.3 'Continual improvement' merged

= Clause 10 drops from three sub-clauses to two
= Wording updated; intent unchanged

2ia 10.2 * Nonconformity and Corrective Action

afa 10.2 Tiflaindeibiiluldandaiivue iy Adusnessululuauans 155 ua
lAFsAALNTAURI AU UaAAUNNTAINANITATIA TULTA AALFUDY ALTUAITAILANLAY
wA'ly wariaNTAUNATAINNT FINFINTUTTIMKANTENLAILIAaaNTuMgaL u

ISO 14001 nsusswnsiavannau naanmsdaas AnnnsH'lva wagvinanuazais anntulsadiu
anudulumsadasnwe walilvidadhwiafaiay numudeiliduldaudadiivus i
Awie wazanaNndnsdaaaduatguiaanaintulauiala didunis numulssdnina wag
wasuwdasszuu EMS grdndlu iy dsudlsongdaulsuduiliygmntananudss asdfidaisudla
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siagmmnzaNAuTadAuuaINansTny NUFINansENuRILIaaaN wasAutiuindeibiilullay

AaAINUA ANTENLTHUANT LRSHAANEATY

A1 wmdnzavzai: When a nonconformity occurs, do you control it, mitigate the environmental impact,
remove the cause, and check the action worked?

2ANKUR

React: control and correct it; deal with consequences, including mitigating adverse

environmental impacts
Evaluate the need to eliminate causes: review, determine causes, check for similar

nonconformities
Implement actions; review their effectiveness; change the EMS if necessary

Actions appropriate to the significance of the effects, incl. environmental impacts

Keep records of the nonconformity, actions and results

)

&

e

F9NKMIINDIUN

= Environmental impact mitigated first

= Root cause beyond 'human error'

= Aspects and risks updated after incidents

a va (4

Velora Tunivilgiié * 2ia 10.2

anaamindauas Velora faninfunaylusiuiiaiadnsusadns winuduaaunasgiuvi

msaauduadasiusnAa utnousainseionadu sasdausain iatdudn afevizas Velora

vinatnegnsas nsetfiunsiui vinanuasaaasasdnieiu ifudatroinaasdlanyi uay

wIgMEUMNTAluauaAf LA & uUATIN tATasdninTuliag lunnulngesn i deilasuy

uazifia Velora amamnsdiaanadu vadnluiuiisenunisasiddasinadersu Weaasgauiix

uNuingesn I uandndasuadniineu uarasdfiinsualutlalafsaianasudauatiu

ANUATFIUATY

&91rims23a1uvin'l3: Corrective action did not address the root cause; recurrence not

prevented.

= 1in'les: Immediate action: skimmer cleaned, extra sampling, authority informed as
required

= 1in'l6f: Root cause: skimmer not in the preventive maintenance plan; same gap found
at Plant 2 separator

= in'l6R: Fix: added to PM plan and operator checklist; three months of results before
closing

mv‘?)g?uﬁh 754l Corrective action record with root cause; Check for similar cases; Effectiveness verification
data * snwswas: E10-01 Nonconformity & Corrective Action Log
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Record mitigation of environmental impacts first
= Never accept 'operator error' as the root cause

% wawanila: E10-01 © Nonconformity & Corrective Action Log
-
= Close only after the effectiveness check

Root Cause with 5 Why - Oil in Wastewater

fidansianed 5 Why dwmsuaisiuiuinasgiuesy vin'luisiusas lasufud1unasgiu wse
wwIasdniTulilddnintuaan vl snawiuasdusiannagnay vinly Wildvinanuazaiaund
tau vin'lu asvineanuszanaliagTunnuingesntdvilasdu uasvin'lu'liag twse
szunihaindadadelaagFumen waveuiingeinr1bivnagniauingssuuuas Velora doiiu
nsefiunslaily Wisaiaseo udfa Winalasaievuauassruuiindmindoidnuauiingesne uay
ananlnsalduiigzundadeinddasinodmsuniala 5 Why 1hainannislidgdasineuas

FEUUATY
Why was oil & grease above the limit? The oil skimmer was not removing oil
Why was the skimmer not working? The belt was clogged with sludge
Why was it clogged? It had not been cleaned for four months
Why not cleaned? Cleaning was not in the preventive maintenance plan
Why not in the plan? The WWTP was installed by a contractor; its maintenance tasks
were never transferred
Action All WWTP equipment added to PM plan; check other contractor-

installed equipment

o daduine
= Five whys lead from the symptom to a system gap - and to other equipment with the same
gap.

Improvement & Corrective Action in Four Steps

1. Mitigate first — Stop, contain, clean up, inform as required.

2. Find the root cause — 5 Why or fishbone; look for similar cases.

3. Fix the system — Controls, maintenance, training, aspects and risks updated.

4. Verify and improve — Effectiveness check over time; log improvements in E10-02.
AW e

Is every permit exceedance a nonconformity? Yes - it is a failure to fulfil a compliance
obligation; react and evaluate the need for corrective action.

Where did preventive action go? Replaced by risk-based planning in 6.1 - unchanged in 2026.
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Must improvement be every year? The standard expects continual improvement over time;
show the trend, not perfection.

Nonconformity & Corrective Action: Pitfalls

What I see in audits - and what works

A slafdanalainulas 9 uulHrida
= Correction only - no root cause = Correction, then root cause, then action
= 'Operator error' as the root cause = 5 Whys or fishbone beyond the person
= Actions closed without checking effectiveness = Effectiveness checked after 1-3 months
= Environmental incidents not treated as NCs = Spills, exceedances, complaints all logged
= Improvement = only corrective actions - Improvement register with projects and ideas

Root Cause: A 5-Whys Example
From symptom to system cause

fidadiatne Why-Why ¥1a%e ainsyuwintiain&auas Velora a3y eyt A1 COD tAuAINIATE U
Tulvayanaauiuluidiaunaeaiay vinly wnzindsaainfingugs vin'le wsstadnlusiudy
warau vin'ly wsghildguaanunundlanyi vin'la iwsgnnsguaanduagfurieauidien 4
aWnsauay uwazvinludoAaduls iwsstadnlutulilsaglussuniingesnudeilasdu uavlifiau
d15a9 Hudaavasn wasiluigvizasszuy Lildilgvinzasau nsdfiiinnsuly Aavintadn
LasTuin Tussuuiingesnen wiananastdunndlany wasiinaudisasdadau nntunsiagay

Useandwaluaudaudallasu

Step Velora wastewater case

Problem Wastewater COD exceeded the permit limit on 3 days in May
Why 1 Oil content in the inflow was high

Why 2 The oil separator was full and overflowing

Why 3 It was not emptied for six weeks

Why 4 Emptying depended on one technician, who was on leave

Why 5 - root cause Separator not in the preventive maintenance system; no backup
Corrective action Add to PM system with weekly level check; train two backups
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NUNDAINASII
C) | A .
B a1auninsninauy AaunAnsaINinwL
= Show me the last environmental incident and = No mitigation recorded
how you mitigated it. = 'Human error' as root cause
= What was the root cause, and did you check »  Aspects and risks not updated after incidents
elsewhere? »  No evidence of improving performance over time

= How did you verify the action was effective?

Which improvements in environmental
performance can you show?

wiswanla: E10-01 and E10-02 in the Clause 10 workbook

= Review your last three environmental nonconformities for root cause (30 min)

@ wuuiniia * aavvinAuavansuasnal

= Check whether aspects or risks were updated afterwards (15 min)
= Log two improvements with measured results (15 min)

g5dunii 23

. Uszifudrdeyaasunil
= 10.1 merged: continual improvement of the EMS and performance

= Mitigate environmental impacts first
= Root cause, similar cases, effectiveness
= Templates E10-01 and E10-02

inwan ity tuyni: E10-01

undn lu: unumndauaugasy 2026 uasaiilaasa
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a9

wHuNsLRauEUgR1U 2026 way Procedure diatnvd@iuaiun
(igusuysainsanldidusuiuy
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unil 24 * nwunsil aausug
a1y 2026 wardsUnass

fAudisansu aalazausasunatadiuauas ISO 14001:2026 uad luungavined nldauaug
Wifuuny Aaununisildausiuiilaladase dousnisiiaszidaditeaudinisasatldauniui
UseRuAMNFEIS

A Six-Step Transition Roadmap
Typical duration.: 3 to 6 months for a certified plant

fldaununsldaurunniuaay §Smsulsenuilasunssusasua Taavldldnaiaudonniiau
A% uils UINHUSWIsTEAUEY adunansildaunlas anaeRFuAnrauuazIulszana waziuuaTy
asahving a9 Siesvvidasnealnalsufiuauas Taauiuussanvinesasuunainlutly

1l 2026 & Ysuilgeszuu leua nnzwiaaauilsznns yunasinInsiia ua

i 6.1.4 uay 6.3 AszaunIsIavIanaauaniuda 8.1 uarinalssaeduadnisasIafanu &
Anavusugasadamuaalunaruninniadusasyuy EMS uaznumumisaszuinsuasnnau wi
anafiamualuiaaiunsldsunlad wazinnmsmumulasdausmisiasauaaniadmingnn
2 uasnin Sunmsemnaddsusiiu uarilataunnsasa1enail daalasunnsiusas I1SO 9001 6w
Winunsl&auruisaasinaaduasu

Step What to do Course tools

1 Brief top Explain the changes; agree owners, budget, target audit Lectures 2, 6
management date

2 Gap analysis Rate every clause, focusing on the 2026 changes Self-assessment tracker
3 Update the 4.1 conditions, life cycle, 6.1.4, 6.3, 8.1 providers, audit Workbooks E4-E10
system objectives

4 Train and raise Internal auditors, EMS-critical roles, all staff E7-01, E7-02
awareness

5 Audit and Internal audit of the changes; management review with E9-03, E9-04

review all inputs

6 Transition audit Agree the date with your certification body; close findings Tracker, E10-01
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Your Self-Assessment & Transition Tracker
One workbook to measure readiness and plan the work

Tsdlsafiunuadnarfiamunisildauniunununna1elisaduaiu Ssnanstdadiiuannta
dousiaia 4 89 10 wianvinasasninansilaauuilastl 2026 AalvinsuuuuaarussindIusFuedo
AU LAIAZUUUN LD URYAZUUUTINALA NI AUIWTA TUTE NnABIITiFUAAwAY ANUALES LAY
01U waziHuuLNuMsasuruivindunay wianint@ua{usINITEAU

Clause Checklist @ Readiness Score
¥ =) Every requirement of clauses 4 to 10, Rate each line 0-3; scores per clause and
overall calculate automatically.

with the 2026 changes flagged.

v= Gap Action Plan
v -

_B Transition Plan

=V The six-step roadmap with dates, ready
for top management.

Owner, due date and status for every
gap, with overdue alerts.

Transition Pitfalls & Audit-Day Tips

Lessons from transitions I have supported

A aafanatniaIstan 9

AAALTUATIA
= Adding the five conditions as words, without = Top management opens and answers leadership
evaluation questions

Relabelling the aspects register as 6.1.4
No definition of 'significant change' for 6.3

Purchasing documents still without
environmental clauses

Leaving the transition to the last year

Show the 2026 changes first: 4.1, 4.3, 6.1.4,
6.3, 8.1

Walk the auditor to the waste store and WWTP
yourself

Have permits, compliance evaluation and drills

ready
= Treat findings as free consulting; close fast

ANAINNWLLIAL

Do we need a separate transition audit? Usually not. Most certification bodies combine it with
a surveillance or recertification audit - often with some extra audit time.

What happens if we miss the deadline? Your ISO 14001:2015 certificate is withdrawn at the
end of the transition period. Plan to finish well before it.

Can we transition ISO 9001 and ISO 14001 together? Yes - and it is efficient. Same
structure, similar changes, one context workshop and one management review.

Must we rewrite all our procedures? No. Update what the new requirements affect; most of
your EMS stays as it is.
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g5dunii 24

. Uszidudrdayaasunil
= ISO 14001:2026: familiar structure, broader context

Focus: conditions, life cycle, 6.1.4, 6.3, external providers
Use the 23 templates to build real evidence
= Start your gap analysis this month
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Procedure sinatng: annaA1uuag
CLERE Y SRVEES

wawan Excel luiauiida “uuuwasu” — angsdmiuiiuvinua Procedure éa
“38n15” — anasiasuainlasvinayls wials uavadne'ls suatiusaludideusuysal
wsauladifusuuuy asauaaualsvunu (Plan) nsdfiicieau (Do) uaznisenasau
(Check) 2297935 PDCA — dnaanTasadsnviiluvin Procedure faduiitidanas

AnLLaY leLRE

o s1an15 Procedure uuziing11idu EMS aifusuysal

= muatudusroiludiadieiidausuysal §rusanns Procedure Muuzinfonua 12 atfud vy
EMS wileszuu (sauvisanuaiiud) agluaanuin a — Wfluununudmsunaamdauanans
Mnda
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PR-EMS-03 ' nnsssuuazdsziiduilssiniu
teyrindsminaau

luianans PR-EMS-03 anfui 0.1

Halanas assvuuazlseivdseiduiigun daduuaiAmdas  ISO 14001:2026, 2 6.1.1,
&uwadan * Environmental 6.1.2
Aspects Identification and
Evaluation

1A Aavtanans {AamsEhadowinaan Wauda NFTUMTHINNT

@ o ¥

unidwaioduld [szuiuil] numuasedaly [seuiui Bivdu 1 9]

1. fnnuscsiva

'
ad a

Wariuuadsi Velora Components 1dszuilseidutlavndowindanuasfianssy naadaai uazusans
Amuanlauasddnana’ld wiaunansenudswadaniiiaias uasdaduinysaduladitasdday
Walu EMS sjonsnennsluiizasiddeyase aautia 6.1.1 uay 6.1.2 uas ISO 14001:2026

2. 2A2AULAGR

ASALAANNNAINTTH HERAYT uaruinsaeluaauias EMS 2asisaaslseonu Weannzlnd

fnrAnlnd (11U NTBRERLATAY N151NTeTART) wavdanunsalaniduiananisallaating

SUMATUNR TaaRTanUNNaIgInsTiadousnisdadainaduaudenisinnisannuéaioad

Procedure filafifafinszuiuns ansiadl viiandadaailrmivialdaunias wagsdasnumuits
ufiauatnsvaailazas

Qs A Q/ =Y
3. NN USUNAAAL

UNLIN KuNAMUSLAA2AaL

o Py

WUSUTFEALHY ayldinarinnuiidas s numuilssiaunfitasidalunasnuniuies
dausns wasdadsInsnennsdinsunIsmIuanlssia LAY

'y

Wannsradewasau quanzidauilssiduilgmiuaznansznudowasay (E6-01) Widluilaaiiu 4a
Bsndadszifiusinduianuasnszuiunis uasasldssidunidasday

1NARIATLUIUNS/WAONTIT  FeUTRTEUNT NAANWE WRLFEN1ITNITVINIIULRINTTUIUNTTUDIAU 3N

wWun Wrzuuy wazudonsuldauulasaronin
rhuiadauazidinssu Wayaiaadu &siafl ussadael uaznsaanuuundndaed Adsnasalsudu
AulLaydanein
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4. unaunisufiiceru

4.1 szylsyduilagvinuasnanssnu

1.  wanAanssuaunsyuMsTaaldunufonszuiunnsuas EMS Wiasauaauifonssinunisnan
ATTINUASRTUAUY wazassalTaa (1du wiath wiasdnaina syuuvinadnuiu)

2. MaifRdsindnuasHaANEUaILARENTELIUNNT: TRaAL WaYIU 11 &15tall nsdRaagand
11119 2a0lde wavtday LEITYLNANSENURILIARANTIANNN e 1UaLUALFIULIN

3.  arunnnszuunsitinaglsiulugnziadnfinazantdy 1y paulzuLauULATaY AaU
1ig9¥ne stafinn wia'lWind uariuriadluwaluanausgnie

a

4.  uaslyiwuN U uyuNasigInsdia: fngAumn
nandaai uarmsinnisenaiaduang

a

Adla MsAURY HFUMIN Asldou

4.2 isziiuanudiiiasdnfAay

1. WirzuuuusaslseidunanaaiigusnisseFugoaunsia: ANNTULTILAINANTINY ANNEUTD
Tam&fin uwarauAmiasAungrinaviatadnazasisdinlasuide (wsaziladn 1,
3 w3a 5 wsausatvilsenay)

2. AWIAATLUL = ANNTULTY X (ANE + ngung) Ussiduitladous 30 azuuudutl
fidndey wavdsufuifidadiivuamenganausatiasasiauase (ngvane = 5)
fiagAgyLaua

3. Ditiuaguannfhadiwiadan a6 LariAINssulIuazLuuINAUNTaNiunnuaNe LaIRTIA
ANUFNMAFUNALDY 10 FuduusAFUAINFAINUEINY — YndSuazuuuialilana
7693

4. suduildazuuusininnariidntasusdidsanddns (Ldu nnslaluih) Iiudnmana
wavidantitundiuingusyaodle

4.3 Fagrsuaziinwaldlad

'
o a o a va

1.  wadsuidunfitadidysasdaniaeduattodaanilsaine laua ansauaunisdfiideoru (E8-
01) Taniseavd (E6-04) wnutnaanidu (E8-03) wrauwutddanu (E9-01)

4 & daoa o o vy la oo & O a v e ' o
2. fashsuszauniivdadrdgDirdfiseulununninedasius Wunsausy whulszadAnineu

=3

wiansdsyaulszandlanul uasiiuvinluunindainuaiuisawasaisaseniing (E7-01)

4.4 numuuazdsuilsensiidau

1.  numunsdauatisdanilazads uasnnasenifinszuiuns asiaf ndadaai wsausnisin
viaul&auuilas (andunisnununsildauuilas ua 6.3)

2.  Weznuulunianwigsnansnadayaliinidfaulyd waziiunaiunnumuuasnuniu

3.  aplussduifivedduuaznsdsundasainilday udayatiiruasnsnumuiag
dau3nis (2a 9.3)
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. AadaNaIANNLLaY
- Ansanannzaangladanalulsesu linuaandalnd aanizanidu uardeiiauan
500U

- Wiazuuuauanusdnuasaulanunis Taalifiinaeifuaiadnwaldnus vin
Wina'lisiiaua

- isnduiifitad A hignidaudunisaiuau aglszaed wdanisihdaaula q

1 1
=2 a A .

lASIsHAiuNNNIALI2aY

landns/iiuiin WNULNAR

nudoulsuduilyvuasianssnudoninaan E6-01

wHuNIsAIUANNITUFIR U ES-01

TnniseaoAuasinuumudIIaaan E6-04

(AT RETAR T TR R ER [T AR E9S-01

o QU a
Uszidnisun’la

aifui Yui sraazdaanisuala uAlalay

0.1 M.A. 2569 aantandsadusiacieatuusn HAnn1see
dowrnaan

i 129



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

PR-EMS-04 - 2ianniuan 1y
AU anAaAavYLazA1sUs LU
AU AADY

IwaANands PR-EMS-04 aniui 0.1
daanans daniumMuUMmIUFaNARAILRE daivuaiiAeizas  ISO 14001:2026, 2ia 6.1.3,
nsussiiuAmuganndag 9.1.2

Compliance Obligations and
Evaluation of Compliance

A uavanans KHann1sradILInRau

e,

ayila ASTUNATHIANS

[svuiui] numuasodaly [svuiui Bidu 1 1]

Q/ o
1. Jaaiscava
Wiad1ua387 Velora Components svungviane luauans wavtiagnwuduiiasdnsidaniinunly

doifenrasdulssidutiaymdswadan wilaoduninAnulgiislsase wavdseiuanudanaaasny
sauviAIviue auda 6.1.3 uay 9.1.2 aae ISO 14001:2026

2. AAULAR

AsauAaNzafiuamenguing Waulaluluauge waztagnuiasdnssuun (1au dafuauas
ANATLALARNLTEN WusdauanAunuLy) 2a91iedadlsenu nafuiuazAanssuiiientasAulssdu
Heymdowrnaan Nudegsuminliifouluiuizasisenu

3. nUNNAINSUNa2AaL

UNUIN HiNAMUSLUAA2AaL

WU UL numuranisdszifiuanugaanaaslunmsmnumulaadiauinis dadulauway
FedTINSnenslianuinbigannsag

Wannsradewasau quangiiaudagniuaiuamuszannaas (E6-02) asaunasdayanguuiann
Liau NnnuLardsdnisdseiiiuanusaanaas (E9-02)

1Waavanwu/ inn1s sufinraumindimvualuiuizaseu (u asiiudatne nsseeu
wWun aseaangluayane) uaslinangruanauilseiiiu

Whanguauna/Mdsaun (61d)  udsnguanalnivazsaguunadudly wasadenudiaidasgede

i 130



ISO TRAINING CENTER ISO 14001:2026 aifutinlavie

4. unaunisufiiceru

4.1 szyannnwu

1.

2.

3.

Buandsuduifieddalunsdou E6-01 warauinnguane luauaea wiazannasla
<

Y
aQ

WiendasAulssduiiu iy i zaaaduase msdaasgainma asiad wazwdaey

Nnunnluauansauazdaulunasusazly wianiunueaie uaztduduinlaeulilun
A doe'le

'
a o

syuranniuasdnsidansy iy dafvuaMURILIARaNTRIRNAT §156RIIN AayaAIFuaY

ar a wva 1 3 s '

warWusduanAunnay ualfifsadagniumarimiautaiivuamenguune

o

4.2 wilaviflunir il §ria e

1.

urinlungdau E6-02 nilsuadrsianietagniu Tnaszuzadinuaniasiindanianizanzas
(\u Aisfusazlasulwiieaiuluaugia) anudlunmsasiaianiasaeu td1ua9 way
WuAeag

vuasinsdanguung — drfouan’lilainadda aud waziinuasdaayls uaneindelaig
Taagnwuiuldduasdnsadnels

4.3 adnnunstdaauuiday

1.

2.

aTALnavtayanguunanatfau (Liulasnnuiaeusunis usAsuIvANINYUINY Hia
A3n) uaviiuvinfuiianauazuaaelunsdau

danwunguunaluivaatuudly Widsefiunansznuanaly 30 Yu dlwanzidau uwdodruas
ward¥unisauan nsilnausy wianshdaauiiiiaizas

4.4 isziiuanudannanyg

1.

AvuaaNudnIsdsefiurasusavaagniulilunadou (12u sadaudniuinm Melesuns

'
va o

fuluayana) auaNudaIuarlsy AU

AT BUNANFIURFIAUDAUA 120U e uKanLdy Tuigsan1sgau luAdunsuuse
220188 waTuinnaas E9-02 Iaannaainia’li wianiuniuagesudiu

daiiliganaaaslviitansufifnisualy (g PR-EMS-12) uazudagusuiswiui srudouss
NUILNUTUNITUINAYRULATNUR

frldgauzanusaanaadlsziiiiflutayatiinuasnmsnumulaadhauinig

o o & 1
. AANANANANWLILAE
- nudsufiusdtanguunadidaaanun Lifidadivuaianiy mada wiansufianau

- lifinsrinunisiunguanalui Sewaranguanaiinatedulduadniugl
«  furamnuriasdnsiuanias i dadivuagnd waghifindngiunslseiiuanuzanaaad
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[} [}
=2 = =4 s

lAASHATUUNANIALN2DY

1anans/iuiin ULNAR

nyfaudannWus I umUFanAIDY E6-02
Turinnslssifiumuganndayg E9-02
wrunsthfaauLarinna E9S-01
neifinuaubigaanaasuasnisdjianisunlay E10-01
ar QU a
szianisun’la
aifuii Yuit sraazidaanisuala uAlaiag
0.1 f.A. 2569 aantandsatusiatieaiuusn HAnnsde
dowrnaan
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PR-EMS-10 " 11510150 NSULLAY
MaUdUAINALUARNLAU

Wwaitanans PR-EMS-10 adfuii 0.1

daanans ATeTENNTANLATAALR YAV  dadvuaTilAmas  ISO 14001:2026, 2ia 8.2
winanidu - Emergency
Preparedness and Response

1A Aavtanang HinnsEhadownaan

e,

aua NFTUMTHIANT

@ o

dwatoduld  [svuiuii] numuafada‘ly [seuiui Bivdu 1 1]

z&

1. fnauscsiva

iWaAIuaIa" Velora Components 19y LATENNTT LasAaLEUAIGaFA 1 UNTTAIRNLAUNAYAAA
NanTENUGadaaaY 12U &5t lua indeainssunindadaas invion uaglw'lng tia
flavdunTaussimuansenu aua 8.2 uav ISO 14001:2026

2. AAULAGR

AsaumauaauMsalanduistyldannaiaulsaduiigdouiaaan (E6-01) lurisaasiseou
sUAomaTAmAugAIWATiaINA 12U TYIINLALWIE LazATaLARNETUVINLALH AN tNTAaL Ty
WUUULL ARG

3. niNNAINSUNa2AaU

UNLUIN wieusuRadau

@

WUSUITFEALHY awTfunuraanduuasninennsisacly (adnsal vuaisad) uaznuniu
UNBIEUINNANTUDUURLLUNAIFI

Y

Wannsihadewinaan quasansgatunsaiantiunaziiy (E8-03) 1nvununisdan &luatay
unzau uasiflugdasaniiauaauan

wnilng/annsunun lugdenisdassiuluiui snealnsaifusiamavinsaula wazizinsu
nsAdanlunsuaseu

nusudiainanidu wunsHnausueNunuIn dfideuunuluale 30 unfinsn LagsLIIUNAsa
Hannsrhadouiaaay

4. Aunaun1suHiiGeu

4.1 ABUARIAIUNNITOILATIIVUNU

1. dvaarunsaianiiuannual “andu” lunsdeu E6-01 uarannilsziduusunda 4.1 2u
fsafivnluadsntasnun1sude sruutintminedazas ivion Wlvi anssHuas
fsvinanuLfiu uazaliGiiaausy
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2.

3.

dauukuasuaardaunsailviasy: &eivinluisuladuny (iu seduindounauad)
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